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 Overview
The Parcel Tax Oversight Committee’s third 
annual report to the Ventura Unified School 
District’s Board of Education (“Board”) analyz-
es the expenditure of funds generated through 
the parcel tax assessment approved by voters 
as Measure Q. The purpose of this report is to 
provide the Board and community stakehold-
ers information on how the $2,171,817 in as-
sessments and carry-over from 2014-15 was 
spent and determine whether Ventura Unified 
School District’s (“VUSD”) use of the parcel 
tax revenue is consistent with its intended 
purpose. 

This report was prepared by the Parcel 
Tax Oversight Committee (“PTOC”) in 
conformance with the voter-approved initiative 
requirements.

 Background
In November 2012, after three years of state 
funding reductions totaling $23.2 million, vot-
ers within the Ventura Unified School District 
approved Measure Q, a parcel tax assess-
ment of $59.00 per parcel. In addition to the 
reporting requirements established by Califor-
nia law, the ballot initiative included a require-
ment for a citizens’ oversight committee.

This committee, referred to as the Parcel Tax 
Oversight Committee (“PTOC”), consists of 
seven members representing various parts of 
the community. In Fall 2016, the VUSD Board 
voted to change the PTOC members terms to 
end after the annual review in December.

With the passage of Measure “R” on Novem-
ber 8, 2016, the VUSD Board will vote in early 
2017 to fill expiring terms.

The PTOC is required to meet at least semi-
annually to monitor the expenditures of these 
funds by VUSD and to report to the Board and 
the community, on an annual basis, on how 
these funds have been spent. An annual inde-
pendent audit will be conducted separately.  

The PTOC’s governing documents are 
attached to this report as Appendix “A”.  The 
PTOC began meeting under the rules
 of the Brown Act on October 1, 2013. 
This year, the PTOC met in October and 
November to review the funding allocations. 
Meeting agendas and minutes are attached in 
Appendix “B”
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 Role of Committee

Pursuant to the terms of Measure Q, the role 
of the PTOC is to provide oversight of and 
accountability for the expenditures funded by 
Measure Q to ensure that the funds collected 
are spent for the purposes approved by the 
voters. 

The Committee relies solely on information 
provided by VUSD staff and has no audit 
authority.

The PTOC does not establish or recommend 
budgets.



 Revenue

Measure Q assesses a tax of $59.00 per 
parcel within the Ventura Unified School 
District’s boundaries. The assessments 
generated a total of  $2,171,817 in 2015-16.  
This was an increase of $108,035 compared 
to the previous year.  A carryover of funds not 
expended in 2014-15 of $142,423 was added 
to the budget. 

The total revenue budgeted for 2015-16 was 
$2,314,240.
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 Expenditures

Class-Size Reduction
One of the top priorities of Measure Q was to 
sustain then current class sizes in the face 
of potential state funding cut-backs. With the 
passage of Proposition 30, there were no 
further state cuts and VUSD, with the help of 
VUSD funds, was able to reduce the class-
size averages.  

The budget assumed salaries and benefits 
for 16 full-time equivalent (FTE) teachers for 
a total of approximately 49% ($1,126,890) of 
the total expenditure budget. This represents 
an increase of $89,564. The amount of staff-
ing needed to meet class-size requirements 
varies from year to year.  

This is especially true at the elementary 
school level where staffing can only be 
adjusted by a full FTE. 

In total, Measure Q funded 8 elementary level 
positions (1 less than the previous year), 2.8 
middle school positions, and 5 high school 
positions (1 more than the previous year).

Figure 1
Total Revenue

Assessment Revenue
$2,171,817

Carry Over
$142,423

Total Revenue
$2,314,240

Carryover
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Instructional Technology
The budget for instructional technology was 
$430,836 or just over 19% of the Measure 
Q annual budget. The funds were primarily 
spent finishing the installation of 726 short-
throw digital projectors in each classroom, 47 
new marker boards for the projectors and 252 
Chromebooks. 

Instructional Materials
The only expenditure during 2015-16 on 
Instructional Materials was to close out the 
previous year’s classroom book program. 
These funds were used for stipends of $250 
for all K-5 teachers to purchase classroom 
books.

Item Amount

Elementary Teachers (8 FTE) $580,919
Middle School Teachers (2.8 FTE) $198,575
High School Teachers (5 FTE) $347,396
Subtotal: Class Size Reduction $1,126,890

Art Teacher (1 FTE) $107,442
Music Teachers (2.5 FTE) $232,548
Harmony Project Staffing $21,426
District-Wide Youth Symphony $16,635
Musical Instruments $124,071
Instrument Repairs & Supplies $22,262
Wireless Mic System $17,009
Music Chairs & Accessories $45,976
Art Supplies $10,033
Choir Costumes $8,000
Field Trips $5,584
Sheet Music $1,985
Subtotal: Art & Music $612,970

Subtotal: Instructional Materials $6,415

Subtotal:Instructional Technology $430,836

Subtotal: Consulting Fees $36,401

TOTAL: $2,212,152

Table 1
Summary of Expenditures 2015-2016

Carry Over 4%

Instructional Materials 0%

Fees 2%

Technology 19%

Art & Music 26%

Class Reduction 49%

Figure 2
Actual Expenditures

Instructional Technology 19%

Carryover 4%
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Art & Music
The Art & Music fiscal year budget totaled 
$612,970 or about 26% of the Measure Q 
2015-16 annual budget. The largest line item 
($339,989) funded 3.5 FTE art and music spe-
cialist positions and reimbursable expenses. 
This amount was $29,963 (9.75%) more for the 
same positions than in 2014-15.

The art teacher specialist provides staff 
development workshops for classroom teachers, 
curriculum support and visits each of the 17 
elementary schools to provide each student with 
one instructional class per school year. 

Music teacher specialists (2.5 FTE) provide staff 
development workshops for classroom teachers, 
curriculum support and visit each of the 17 
elementary schools.

In addition, one music teacher specialist teaches 
and directs three all-district choirs 
(“Notables,” “Crescendo” and “Company”). 
The District purchased 34 new musical 
instruments, provided stipends for the district-
wide orchestra and art supplies categorized in 
Table 1.

Consultant Fees
The contract for the ballot initiative consultant 
retained is a “success” fee of $25,000 per year. 
The District was not billed for this fee in 2014-
15. The $36,401 expended in the 2015-16 bud-
get includes the 2014-15 annual payment and a 
partial payment for 2015-16.

Instruments Purchased Quantity

Alto Saxophone 1

Bass 4

Bassoon 2

Cello 4

Coronet 1

Flute 1

French Horn 3

Oboe 3

Symphonic Chimes 1

Tenor Saxophone 1

Trombone 2

Trumpet 1

Upright Bass 1

Vibraphone 1

Viola 5

Violin 3

TOTAL: 34



After reviewing the financial information 
provided by the Ventura Unified School 
District (VUSD) staff, the Parcel Tax Oversight 
Committee (PTOC) has determined that 
during the 2015-16 fiscal year, VUSD’s use 
of funds expended meets the requirements 
approved by voters through Measure Q. 

 Findings  Values
In addition to conforming to the letter of the 
law, the PTOC and VUSD jointly believe that 
the use of Measure Q funds should be:

• Fair
• Transparent
• Sustainable

The goals for each of these key areas include:

Fair
1. Distribute the funds as defined in the ballot 

initiative.
2. Expend funds in the year they are collected.

Transparent
1. Communicate parcel tax budgets, in advance, 

to all stakeholders. 
2. Solicit public input on the budget prior to adop-

tion.

Sustainable
1. Clearly assess the value of major expendi-

tures.
2. Plan for the strategic use of the funds that 

emphasizes maximum impact.
3. Develop a sustainability plan.

PTOC Annual Report 2015-16                         Page 6

 Carryover
In 2015-16 VUSD began with a carryover 
balance of $142,423 and collected a total of 
$2,171,817 bringing the total funds available 
to $2,314,240.  Total funds expended were 
$2,212,152 leaving a carryover balance of 
$102,089. 

All carryover expenditures shall be consistent 
with requirements of  Measure Q. 
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 3-Year Summaries
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