
                                     VENURA UNIFIED SCHOOL DISTRICT 

Parcel Tax Oversight Committee  

October 6, 2015 

Minutes 

 

 

Call to Order 

The regular meeting of the Parcel Tax Oversight Committee (PTOC) of the Ventura Unified 

School District was held in the Einstein Room at 255 W. Stanley Avenue, in Ventura, 

California, on October 6, 2015.  David Armstrong, Chair, called the meeting to order at 5:40 

p.m.   

 

Adoption of Agenda 

No action taken due to lack of quorum. 

 

Roll Call 

Present: Committee members David Armstrong, , Aran Burke, Lou Cunningham, and Kevin 

Rose.  Absent:  Brett Becker, José Bernard, and Sabrena Rodriguez. 

Present: Staff Members Dr. Michael Babb, Joseph Richards, Dr. Jennifer Robles, Julie Judd 

and Rosi Cortéz.  Absent:  B.J. Fitzgerald    

   

Public Comments – None 

 

Approval of Minutes 

Minutes were not approved due to lack of a quorum. 

 

Discussion 

Before the commencement of the meeting, it was decided staff would go forward in 

presenting information to the committee if a quorum was not present.  Another meeting will 

be scheduled in order to have the election of officers and the approval of a meeting 

schedule.  Dr. Michael Babb introduced himself and briefed the committee on his career and 

years in education.  Julie Judd, Chief Technology Officer also attended the meeting and gave 

a brief overview of the installation of 760 interactive whiteboard ultra-short projectors in 

167 classrooms by the end of the project.  Dr. Babb and Dr. Judd thanked the committee 

for their time and work. Mr. Richards suggested that in a future meeting it would be a good 

idea to go back three years and show how much has been invested in each area from the 

parcel tax funds—Measure Q has led to progress in the District.    

 

Chair, Dave Armstrong, shared he attended the Ventura County Fair and noticed Buena 

Band’s list of donors—Measure Q was not listed. He shared it would have been the perfect 

opportunity to mention “Measure Q dollars at work.”  Mr. Richards agreed that staff needs 

to be reminded, as funds are expended to progress programs, that they keep community 

awareness at the forefront of their mind—this is how we are spending Measure Q dollars.   

 

2014-15 Parcel Tax Expenditures 

In reviewing revenues, Mr. Richards provided a summary report and pointed out the third 

column being the most important, showing actual expenditures as of June 30, 2015.  There 

was a large carryover of approximately $800,000 that was a concern.   An additional 

$2,129,000 million was received for the current year, and there was a correction in the 

carryover.  The total funds available for the 2014-15 were approximately $2,880,000 

million.  Expenditures for additional staffing due to class-size reduction were:  CSR 4-5 

grades (32-30) and 6-12 grades (35-34), costing $1 million.   The music programs were 

also staffed with parcel tax funds:  2.5 FTE music and one FTE art teachers along with  
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mileage, as well as a zero-period band class and one-period pilot music program at Buena.  

Art and music stipends and substitute teachers for staff development and band competition 

trips were also funded, costing approximately $33,000.  Art and music supplies from the 

Arts Master Plan were approximately $59,000.  Several band instruments were purchased 

for the four middle schools and Buena and Ventura High Schools.  New instruments had not 

been purchased from district funds for approximately 25 years.  Bands have been raising 

their own money to purchase instruments.  Some band competition trips were also funded. 

Instructional materials funds were allocated to K-5 teachers for enhancement of classroom 

libraries.  The technology integration expenditure of $1,074,000 is the projector project 

discussed earlier in the meeting.  The bill for $25,000 for the parcel tax advisor has not 

been received; consequently, it will be paid out of the 2015-16 budget.  The total 

expenditures for the 2014-15 school year are $2,737,000 million.  The ending balance of 

$142,423 is a big difference from last year’s balance of $800,000.  

 

2015-16 Parcel Tax Budget 

The budget cycle was reviewed with the committee.  The budget is developed and then first 

interim and second interim reports are completed.  The first interim report represents a 

modified budget based on the activity up to a certain point in time and then staff projects 

shorter.  The second interim report is completed towards the end of the third quarter—75 % 

actual information, and 25% projected information.  The budget is based on the input 

received from the County Tax Assessor’s Office, estimating revenues of $2,141,582 million 

from parcel tax funds and the 2014-15 carryover of $142,423.  Expenditures for class-size 

reduction staffing are estimated at $1.2 million.  Salary increases, an increase in the cost of 

benefits, and a small amount of additional staffing due to more students in higher grades, 

as well as music and art teachers, one period for Buena’s chorus program (only the first 

year will be funded), the Ventura Youth Symphony made up of district-wide students, and 

equipment and supplies are all included in the total estimated expenditures for 2015-16.  

The PTOC asked how funds are being allocated for equipment and supplies.  Mr. Richards 

shared there is a Music Committee that decides what the needs are based on the Arts 

Collaborative.  Last year funds were spent on instruments and chairs.  Last’s years plan is 

still being implemented.  If funds are available after last year’s plan has been implemented, 

then the Music Committee will develop a new plan.  There was a carryover from the funds 

allocated to K-5 teachers for classroom libraries.  The funds allocated were not fully spent, 

so they were allowed to carryover the balance to 2015-16.  The $10,886 carried over must 

be spent this year, or teachers will lose the funding.  LCAP textbooks were funded with 

$462,000 of parcel tax.   Two years totaling $50,000 will be spent towards the services from 

the parcel tax advisor.  The budget is a living document and subject to change.  As numbers 

change, the committee will be informed of changes. The committee asked if technology 

integration funding would continue forward.  The $1 million budgeted last year was more 

than what was initially allocated, so an additional $1 million was budgeted for this year.  

The district will be purchasing most of the technology expenditures out of one-time money 

from the state.  The state controller’s office, for the last several years, underestimates the 

revenues for school districts.  At yearend they find out they have more money.  Revenues 

are then given to school districts the next year in the form of one-time money.  VUSD is 

estimating receiving $7 million in one-time money.  These funds are spent on one-time 

items (equipment, vehicles, buses).  The PTOC voiced concern over the expenditure with 

parcel tax funds of $500,000 on textbooks and no funding for technology.  Mr. Richards  
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agreed to consider shifting the expenditure to one-time money if it would be more 

consistent with the way the parcel tax is perceived and more consistent with the bond 

language. 

 

2015-16 Parcel Tax Oversight Committee Meeting Dates 

Meeting dates and time were briefly discussed, but no formal schedule was approved. 

 

Future Agenda Items – Discussion whether the District will pursue another parcel tax.  

Dr. Babb and Mr. Richards are meeting with the parcel tax advisor later this month. 

 

Next Meeting Date 

The next meeting will be held on Wednesday, November 4, 2015, at 5:30 pm, in the 

Einstein Room.   

 

Adjournment 

On a motion by Dave Armstrong, presiding Chair, the meeting was adjourned at 6:23 p.m. 

 


