
 

 

VENURA UNIFIED SCHOOL DISTRICT 

Parcel Tax Oversight Committee  

May 20, 2014 

Minutes 

 

 

Call to Order 

The regular meeting of the Parcel Tax Oversight Committee (PTOC) of the Ventura Unified 

School District was held in the Einstein Room at 255 W. Stanley Avenue, in Ventura, 

California, on May 20, 2014.  David Armstrong, Chair, called the meeting to order at 6:08 

p.m.   

 

Adoption of Agenda 

It was moved by Sabrena Rodriguez, seconded by Lou Cunningham, and carried 

unanimously to accept the agenda as presented. 

 

Roll Call 

Present: Committee members David Armstrong, Brett Becker, José Bernard, Aran Burke, 

Lou Cunningham, Sabrena Rodriguez and Kevin Rose. 

     

Present: Staff Members Dr. Trudy T. Arriaga, Kathy Asher, B.J. Fitzgerald, Andrea McNeill 

Joseph Richards and Rosi Cortéz.  

   

Public Comments – None 

 

Approval of Minutes 

After a brief discussion, it was moved by Lou Cunningham, seconded by Brett Becker, and 

carried unanimously to approve the March 18, 2014 meeting minutes.   

 

Report on Parcel Tax Estimated Versus Actual Expenditures   

An update for March and April expenditures was presented to the Committee.  There will be 

additional expenditures of $55,000 for May and June.  These expenditures include staffing 

costs for ten (10) teachers.  Additional costs for the art and music programs, as seen on the 

detailed sheet, include mileage reimbursements.  Buena band uniforms will also be an 

expense ($15,196 total cost – District will pay 1/3 of cost, ASB will fund 1/3; and the Buena 

Band Boosters will fund 1/3). The estimated yearend will be $1.3M. There will be a 

carryover of approximately $860,000 after May & June staffing costs, which will be 

reallocated next year.  Money from the State is restricted to certain criteria, so it is in the 

District’s best interest to spend those funds first.  The District is so far behind in technology 

and other equipment needs that spending the rest of parcel tax dollars within the next 

couple years will not be a problem.   

 

Projection of 2014-15 Parcel Tax Expenditures 

Band instruments have not been purchased in a long time.  The District designating $50,000 

in the 2014-15 budget is a small amount compared to the actual need.  Visual and 

performing arts supplies are also very much needed.  An additional period of music at 

Buena will be funded for wind orchestra due to so much interest in the program.  

Sustainment or enhancement of the arts was one of the community’s stances on Measure Q 

funds, hence the hiring of 2.5 music teachers and 1.2 art teachers. The Committee 

questioned whether a youth symphony would be funded through the Local Control 

Accountability Plan or Measure Q.  The funding will most likely come from Measure Q.  

There was also a question regarding funding for maintenance of instruments.  Staff reported 

this will be addressed in the Arts Master Plan, which is on the agenda.  The way the budget 

adoption process works is to close the books, establish the actual carry forward and add 

that to the interim reports—updated working budget.  The next school year budget will  
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show the $800 carryover to the 2014-15 budget.  The budget is a living document that 

consistently changes.          

 

Report of District Technology Purchases & Funding 

Technology equipment and other purchases will be made over the summer in order to get 

the schools set up for next year.  Dr. Arriaga commended the district’s new Chief 

Technology Officer for doing a great job integrating technology and setting classroom 

standards.  The Technology Committee task has been to conduct an audit of the District in 

terms of what exists, what should be in every school and classroom, and build on the well-

articulated Technology Plan.    The Technology Plan is also reiterated in the Local Control 

Accountability Plan (LCAP).  The Technology Plan mentions the purchase of approximately 

900 computers, replacements for old and outdated computers, as well as several servers, 

and several major software applications.  Major strides were made in preparing the schools 

for testing due the elimination of paper tests.  Testing is now all electronic.  Equipment and 

infrastructure has taken up most of Technology staff’s time due to planning and 

coordinating lab projects.  LCAP community forums have been held the last 3-4 months, 

online surveys conducted, and board presentations.  Over 800 surveys returned.  

Community data is reiterated as to what is expected from our Local Control Funding 

Formula.  Technology was in the top 5—increase access to technology, facilities to handle 

increased access, instructional materials increased, intervention programs for students, and 

professional development for the common core.  Community response almost mirrors what 

the Measure Q findings were a couple years ago.  The Committee asked where survey 

results on LCAP could be found.  They can be made available to PTOC.  They can be sorted 

by various groups surveyed.  A question was made regarding the difference between band 

and music on the Parcel Tax budget.  Band is part of the whole music program which also 

includes: jazz band, wind ensemble, mariachi band, marching band, etc.  Instructional 

materials listed on the budget refer to Everyday Math K-5.  Consumables need to be 

purchased on a yearly basis since they are not provided by vendors.  The $60,000 on music 

instruments will hopefully be expended according to the need at each site versus equal 

funding. Restoration of nine (9) technology labs = $680,000.    Testing schedules were 

flawless and some teachers practiced before the actual field test—these teachers had access 

to technology where labs already existed.   Different configurations were used—some tested 

on mobile labs, others in technology labs, others in the cafeteria on iPads or tablets.  

Discussion was held regarding variant playing fields in regards to the new testing format.  

Some children have no access to technology at home, whereas some have been raised with 

computers and iPads since early childhood.  The technology base per the Technology Plan 

now is currently 13:1 devices per student; within a certain time frame, lowering the base to 

8:1, then 5:1.  Devices will not necessarily be available in a lab setting, instead the ability 

to use devices in a more natural setting throughout the day.   

 

Discussion of Parcel Tax Consultant Invoice 

An error was made on the information presented to the PTOC during the last meeting.  The 

invoice was slightly over 2%.  The information presented was 2% of $2.5M and it was 

actually 3%.  The cost of the consultant came into question.  Staff informed the Committee 

that there was no upfront cost for the consultant.  The consultant took a large risk—if the 

measure did not pass, he would not receive payment.   Consultant services will cost 3% on 

a yearly basis - $200,000 for the next three years.  Discussion followed as to the District’s 

need for the consultant after the parcel tax authorization, and whether an advisor would be  
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needed for a reauthorization.  The District does not have experience with the 

reauthorization process; consequently, it’s unknown what a reauthorization entails.  The 

consultant’s services included coordination of the legal aspects, professional advice, and 

walking the District through the campaign process (polling, fliers consultation, precinct 

walking, etc.).   The Committee acknowledged the consultant’s expertise is valuable due to 

case law knowledge and knowledge of changes in how property assessments are made.     

 

Presentation of Draft Arts Master Plan 

A hard copy of the Arts Master Plan was provided to the Committee.  A plan already existed 

for the elementary level—Board approved in 2009.  The charge was to write a phase 2 art 

and music master plan 3-5 years later.  Meetings were held with middle and high school art 

and music teachers to develop the District’s vision, and strategically plan, knowing what is 

in the plan could materialize due to support of Measure Q.  The 2014-15 school year will be 

the first year of implementation.  The plan focuses on content, infrastructure, and 

sustainability.  Equitable access to the arts and music was a major component of the master 

plan.  Reestablishing secondary vocal music programs was important, and technology via 

multimedia and digital work was also included in the plan.  The Committee suggested 

students producing the advertisement for the next election as being a visual way to show 

how funds are being spent. With the support of Measure Q, the community articulated that 

sustaining and enhancing the arts in the District is a priority.  In conjunction with the Arts 

Master Plan, a newsletter was also developed for the last quarter of 2013-14.     

 

Discussion of Board of Education Information Dissemination to the Public 

Discussion was held regarding the report from the Board to the community, as well as the 

report to the Board from the Ad Hoc Committee.  BJ Fitzgerald suggested that as a board 

member, she thought a power point presentation with documentation of the presentation 

would be what the Board would like to see, as well as examples of what Measure Q has 

funded.     Dr. Arriaga informed the PTOC that District staff would make themselves 

available to meet with Ad Hoc Committee to provide any support needed, including 

information, pictures, documents, formatting, etc.   The only direction regarding the report 

to the Board in the PTOC ballot initiative is the requirement to present information to the 

Board of Trustees in a public forum.  The District closes their books towards the end of 

September, and will have solid data for the presentation by then.  The Ad Hoc Committee 

can hopefully convene in the summer to prepare a draft to the Board and present it in the 

early fall.  

 

Approval of an Ad Hoc Committee to Draft the Report to the Board of Education 

After discussion regarding the report to the Board of Education, it was moved by Lou 

Cunningham, seconded by Sabrena Rodriguez, and carried unanimously that the Ad Hoc 

Committee be comprised of Brett Becker, Aran Burke, and Lou Cunningham. 

 

Future Agenda Items - None 

 

Next Meeting Date – To be determined. 

 

Adjournment 

On a motion by Mr. Armstrong, presiding Chair, the meeting was adjourned at 7:35 p.m. 

 


