
VENURA UNIFIED SCHOOL DISTRICT 

Parcel Tax Oversight Committee  

May 4, 2015 

Minutes 

 

 

Call to Order 

The regular meeting of the Parcel Tax Oversight Committee (PTOC) of the Ventura Unified 

School District was held in the Einstein Room at 255 W. Stanley Avenue, in Ventura, 

California, on May 4, 2015.  David Armstrong, Chair, called the meeting to order at 5:36 

p.m.   

 

Adoption of Agenda 

It was moved by Lou Cunningham, seconded by Kevin Rose, and carried unanimously to 

accept the agenda as presented. 

 

Roll Call 

Present: Committee members David Armstrong, José Bernard, Aran Burke, Lou 

Cunningham, Sabrena Rodriguez and Kevin Rose.  Absent:  Brett Becker. 

Present: Staff Members Dr. Trudy T. Arriaga, Kathy Asher, B.J. Fitzgerald, Andrea McNeill 

Joseph Richards, Dr. Jennifer Robles and Rosi Cortéz.  

   

Public Comments – None 

 

Approval of Minutes 

It was moved by Lou Cunningham, seconded by Sabrena Rodriguez, and carried 

unanimously to approve the November 14, 2014 meeting minutes (6-0 vote; 1 abstention). 

 

Discussion 

Before the commencement of the meeting, Dr. Arriaga informed the PTOC that it would be 

her last time meeting with the group.  She thanked the PTOC for their leadership, 

commitment and service to the District and community at large.  Dr. Arriaga informed the 

committee Andrea McNeill accepted a new position as Assistant Superintendent, Business 

Services in Fillmore Unified School District, this being the last meeting she would be 

attending.  She also reported Kathy Asher will be retiring at the end of June.  Dr. Jennifer 

Robles was introduced, and will be attending future meetings.   

 

Projection of 2014-15 Parcel Tax Expenditures 

April estimated revenues remain at the same level per the 2014-15 adopted budget.  The 

final payment of $8,481 was short of the $2,135,623 that was projected. Last year in 

carryover when revenues were accrued the full value of $2,135,000 was accrued based on 

invoices the county submitted to the District. Subtracted receipts that were not received 

throughout the year resulted in the shortage which was attributed to delinquent taxes.  The 

funds should be received when parcel tax is over. 

 

The question was asked whether government owned properties used for school purposes 

are taxed.  Government and state agencies are not taxed, includes schools.  Possessory 

taxes are paid on some of our properties by agencies that lease District properties. 

 

Estimated revenues for this year are $2,885,952 for 2014-15. The major component of 

expenditures is staffing. In order to reduce class sizes, 10 teachers were funded last year, 

15.17 teachers funded for 2014-15, totaling $1,000,030.  A salary increase and an increase 

in the cost of health insurance benefits was also a factor in the increased expenditures. 

UNADOPTED 
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The art and music program incurred staffing costs of 2.5 full-time music teachers, 1 art 

teacher, plus mileage for travel. 

 

A pilot program (intervention) at Buena for music was budgeted, but did not start this year. 

A zero-period band was budgeted - $18,359.  Stipends and substitutes for staff 

development expenditures spent so far equal $21,787 out $30,000 budgeted.  The full 

amount is expected to be spent by end of year.   

 

According to the Arts Master Plan, equipment, supplies and fieldtrips totaling $181,725 have 

been funded. Band instruments totaling $60,000 went to four middle schools, as well as to 

Buena and Ventura.  The schools have received $37,820 worth of equipment so far, some 

refurbishment of equipment.  The full amount is expected to be spent by end of year. 

 

Several meetings have been held with art and music teachers.  Many discussions were held 

as to the best way to implement the Arts Master Plan.  It was determined that the focus 

would be on art and music supplies, professional development, and fieldtrips. Needs were 

determined for elementary and secondary programs.  Teachers developed a list of needs, 

and purchases were made within a budget.   Some purchases had not been made in over 20 

years.  Funds have inspired staff in tremendous ways. The collaboration between secondary 

arts and music teachers has been a very valuable opportunity—building a community 

amongst themselves, instead of competing with each other they are supporting each other.  

The process for determining how arts and music money should be spent is a model.  The 

process has been very collaborative—community and staff have a voice, and everything has 

been very transparent.  

 

Instructional materials were allocated $200,000 based on ballot language. Teacher 

allocations of $250 per K-5 teacher were provided to develop support classroom libraries, 

totaling $79,500.  Measure Q stickers were supplied to be placed in books so parents and 

students know how their dollars have been put to work.  

 

Common core one-time funding is restricted money, so the District tries to spend these 

funds first.  Least restrictive money is spent last.  Most instructional materials expenditures 

were funded by common core and restricted lottery funding.  

 

Technology - the District received $3.2M two years ago to implement common core.   There 

are still $2.3M in this year’s budget restricted for technology purchases, staff development, 

and instructional materials.   Allocations were made out of these funds. The technology 

allocation was fully expended.  The District is in the process of finishing off instructional 

materials allocation—unlikely to be fully expended. Anything over technology amount set 

aside in Common Core state standards will be charged over to parcel tax—some classrooms 

and school sites needed to be funded. By year-end, the majority of the $123,318 showing 

as an overage will be transferred over to parcel tax.   

 

The balance of technology funds will be used for 760 short-throw projectors in every 

classroom.  Funds were set aside to purchase projectors and mounts and install them over 

the summer.  The $232,901 is short-term borrowing from unrestricted funds.  When next 

year’s tax money comes in, the funds will be transferred back in.  The PTOC was provided 

with a page of the 2013-16 Technology Plan highlighting the section that calls for  
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presentation equipment, including a cart, projector, speaker, document camera and 

computer in every classroom, ceiling mounted projectors where feasible.  Training and staff 

development will be provided to get the best out of this equipment.  Measure Q stickers will 

be applied to projectors.  Projectors will be installed over a 9-month period.  In preparation 

for this project, the Technology and Facilities Departments have gone to every classroom 

and developed profiles since every classroom is not alike.  Five different profiles of 

classrooms will be written into Request for Proposals.     

   

The parcel tax consultant rate will be $25,000 for, and for each of the next two years as 

well. Only the first year was $60,000, which was budgeted for every year.  After reviewing 

the contract, the budget was adjusted.  

 

Some testing started today. At Ventura High School, 45 parents opted students out of 

testing.  A discussion was held concerning other school districts’ parents opting their 

students out of testing, and the District not being out of the norm in this aspect. 

 

The PTOC requested a class-size reduction metric so they could see how class sizes have 

impacted the District.     

 

Discussion Regarding 2015-16 Meeting Schedule 

The PTOC is required to meet twice per fiscal year.  The Board of Education will need to 

appoint three committee members to replace those committee members whose two-year 

terms expire on June 30, 2015.  The presentation to the Board of Education will be made in 

December 2015, during a regularly scheduled Board meeting.  The presentation process was 

established this year, so the process should go much smoother this coming year.  The PTOC 

chair encouraged setting a regular meeting schedule during the next meeting, preferably 

Tuesdays on non-board meeting dates.    

 

Measure Q Audit Letter from Vicenti, Lloyd & Stutzman 

The audit letter was formally presented to the PTOC during this meeting.  The letter had 

already been sent to committee members electronically.  There is no separate cost for the 

parcel tax audit—it’s included in the main audit cost. 

 

Future Agenda Items – Meeting schedule 

 

Next Meeting Date 

The next meeting will be held in late September or early October 2015, when books have 

been closed and the final state budget is available.   

 

Adjournment 

On a motion by Dave Armstrong, presiding Chair, the meeting was adjourned at 6:32 p.m. 

 

 

 


