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The School Plan for Student Achievement 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to 
the school while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA 
development should be aligned with and inform the Local Control and Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through the 
consolidated application (ConApp), and for federal school improvement programs, including schoolwide 
programs, Comprehensive Support and Improvement (CSI), Targeted Support and Improvement (TSI), and 
Additional Targeted Support and Improvement (ATSI), pursuant to California Education Code (EC) Section 64001 
and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). This 
plan is designed to meet schoolwide program planning requirements.  
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the 
utilization of federal resources. Schools use the SPSA to document their approach to maximizing the impact of 
federal investments in support of underserved students. The implementation of ESSA in California presents an 
opportunity for schools to innovate with their federally-funded programs and align them with the priority goals of 
the school and the LEA that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of 
students in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process 
supports continuous cycles of action, reflection, and improvement. Consistent with EC 65001, the School Site 
Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make 
modifications to the plan that reflect changing needs and priorities, as applicable. 
 
For additional information on school programs and how you may become involved locally, please contact: 
 
Carlos Cohen, Principal 
Ventura High School 
Two North Catalina Street, Ventura, CA  93001 
(805) 641-5116 
Carlos.cohen@venturausd.org 
 
The district’s Governing Board approved this revision of the school plan on                                      .  
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School Site Council Membership 
California Education Code Section 64001(g) requires that the School Plan for Student Achievement be reviewed 
and updated at least annually, including proposed expenditures of funds allocated through the ConApp, by the 
School Site Council (SSC).  The 2020-21 School Site Council consists of the following members: 
 

Name of Members Principal 
Certificated 

Staff 

Classified/
Other 
Staff 

Parent or 
Community 

Member Student 
Carlos Cohen X     

Gloria Alcala   X   

Mera Clobes   X   

Jo Ann Young-Myers   X   

Sonja Frias  X    

Michael Gacha  X    

Kayla Hernandez  X    

Wendy Lawton  X    

Steve Strong  X    

Mark Tolkmitt  X    

Natalie Bruton    X  

Coco Fernandez    X  

Martha Lennox    X  

Rebecca Rocha    X  

Sabrena Rodriguez    X  

Logan Bobis     X 

Maddie Huot     X 

Frances Kayser     X 

Charlotte Kuzela     X 

Ryan Palmisano     X 

Number of members in each category 1 6 3 5 5 

  



Ventura High School School Plan for Student Achievement 
 Fiscal Year 2020-2021 

3 

English Learner Advisory Committee (ELAC) Membership 
Education Code Section 52176 (a) states that each school with more than 20 English Learners shall establish a 
school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the district 
shall constitute a majority of the committee.  

 

Name of Members Principal 
Certificated 

Staff 

Classified/
Other 
Staff 

Parent or 
Community 

Member Student 
Carlos Cohen X     

Francisco Castillo   X   

Helen Scovell   X   

Rigoberto Rivera   X   

Leticia Vaivao   X   

Jaime Luna   X   

Aldo Garcia-Campos   X   

Coco Fernandez    X  

Efigenia Renteria    X  

Silvia Cabeza    X  

Gwen Reynoso    X  

Oscar Reynoso    X  

Raymundo Morales    X  

Elisa Morales    X  

Maria Mendo    X  

Emma Berbabe    X  

Raul Perea    X  

Sherline Fonseca    X  

Adriana Miranda    X  

Rosalinda Ramirez    X  

Maria de Jesus Silva    X  

Rafael Cuevas    X  

Diego Dominguez Miranda    X  

Lorena Garcia    X  

Xochitl Bonilla    X  

Rosie Morales    X  

Edgar Morales    X  

Carolin Pareja    X  

Ana Maria Simon    X  
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Carmen Mendiola    X  

Number of members in each category 1  6 23  
 
 
(If the members of a properly constituted English Language Advisory Council (ELAC) voted to give over their 
governance to the School Site Council (SSC), please list the names of those people who voted. Giving over 
governance needs to be re-voted every 2 years.) 

 
o The ELAC has voted to give governance to the SSC on this date: ________________________  

 
o The name of the parent ELAC representative to SSC is: _______________________________ 
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Recommendations and Assurances 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district Governing 
Board for approval and assures the board of the following: 
 
1) The SSC is correctly constituted and was formed in accordance with district governing board policy and state 

law. 
 

2) The SSC reviewed its responsibilities under state law and district governing board policies, including those 
board policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring 
board approval. 

 
3) The SSC sought and considered all recommendations from the following groups or committees before 

adopting this plan: 
 Signature of Authorized  

Representative 
English Learner Advisory Committee  

Parent Teacher Student Association  

Ventura High School Staff  

Ventura High School Associated Student Body  

 
4) The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes 

all such content requirements have been met, including those found in district governing board policies and in 
the local educational agency plan. 
 

5) This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein 
form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic 
performance. 
 

6) This SPSA was adopted by the SSC at a public meeting on: ________________________ 
 
 
 
 
Attested: 
 

   
Carlos Cohen, Principal  Date 
   
 
 

  

SSC Chairperson  Date 
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District information 

District Profile 
Ventura Unified School District is the third largest district in the county and located on the California coastline, 63 
miles northwest of Los Angeles. Just under 17,000 students in grades transitional kindergarten through twelve 
receive a rigorous, standards-based curriculum from dedicated and highly qualified professionals. The district is 
comprised of 17 elementary schools, 4 middle schools, 3 comprehensive high schools, 1 continuation high 
school, and 1 alternative high school. 
 
During the 2019-20 school year, Ventura Unified School District served 16,236 students in grades TK-12 including 
10.7% students with disabilities, 16.5% English learners, 55.6% socioeconomically disadvantaged, 0.4% migrant 
education, 1.3% homeless, and almost 0.4% identified as foster youth.   

District Promise 
When it comes to delivering an education that prepares students for a future in the world today, a one-size-fits-all 
approach no longer suffices. Students must be able to think critically, approach problem-solving with agility and 
creativity, be open to exploration, and adapt to new ideas and pathways they will invariably encounter throughout 
their lives. 
 
At Ventura Unified School District, we cultivate a wealth of diverse academic programs so every student in our 
community has the chance to explore and engage with a learning environment that not only challenges them 
academically, but also promotes their growth as people, scholars, and citizens of the world, in an open and 
positive environment. 
 
Our passion is to help the children in our schools find their passion—academically and personally—believing that 
each and every student has a brilliant future ahead of them. 

District Pillars 
We are committed to providing: 
 

• a safe, healthy, and positive learning environment in every school 
• rigorous and relevant academics that challenge each student 
• engaging settings that stimulate curiosity and empower students to have a voice in their learning 
• real world experiences and connections in and out of the classroom to cultivate creativity, critical thinking, 

and an appreciation for the world in which we live 
• consistent, enthusiastic and unwavering encouragement of each and every child—so they can discover 

who they want to become and be academically, personally, and socially 
 
Our young people are the future of our community and our world. It is incumbent on all of us to become deeply 
involved in their success, so each student has the freedom, support and resources they need to find their future. 
 
For the future of every student. 

District Logo 
Our logo, the open wave, was inspired by VUSD’s connection to the California coast and the possibilities that lie 
ahead for our students. The ocean, and all that it represents, is a fitting metaphor for the optimism and energy 
embodied by our people, schools, and district. The logo unifies our schools and programs with a bold, abstract 
signature that connotes an open, cresting wave. The clean lines that comprise the open wave signify the 
opportunities students are offered by our district through its variety of programs and schools. The color blue leads 
our bold and varied color palette since it stands for confidence, wisdom, and intelligence.  
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District Vision 
In the Ventura Unified School District all students will receive an exemplary and balanced education fostering a 
lifelong passion for learning and engagement. We demand excellence of ourselves because our supportive 
community has entrusted us with their children. 

District Mission 
The Ventura Unified School District will educate all students in safe, healthy, and high performing schools. We will 
inspire all students to excel academically, honor the unique qualities and diverse backgrounds of all students, 
build supportive relationships, guide all students to reach their full potential,  motivate all students to successfully 
pursue their chosen life path, and engage all students to become responsible and contributing members of 
society. 

District Governing Principles 
Every student can learn. We will make decisions in the best interest of students. We will value and celebrate 
diversity, and treat all people with dignity and respect. We will operate in a fiscally responsible manner. We will 
work as a team. We will maintain a working environment that promotes professional growth and excellence. We 
will celebrate and recognize success, creativity and achievement through a variety of indicators. We will embrace 
families and the community as partners in education. 
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School Information 

School Profile 
During the 2019-20 school year, Ventura High School served 2,074 students in grades 9-12. Student enrollment 
included 11% students with disabilities, 16.4% English learners, 60.1% socioeconomically disadvantaged, 0.6% 
migrant, 0.6% foster youth, and 0.6% homeless youth.  Ventura High School is the older of two large 
comprehensive high schools within the Ventura Unified School District, located approximately 65 miles north of 
Los Angeles and 35 miles south of Santa Barbara.  The city of Ventura has a population of more than 100,000 
and is situated on two-miles along the Pacific coastline.    
 
Ventura High School sits on approximately 37 acres of land surrounded by busy city streets. (Ventura Islands 
High School comprises two classrooms on the Ventura High School site.) The high school is over 50 years old 
and boasts a large number of facilities, many of which were modernized between 2001 and 2005.  Construction of 
a new, two-story sixteen-classroom building was completed in October, 2004.  The school has a 1,575 seat main 
auditorium and a smaller theatre that seats about 175 persons.  The football stadium has also been modernized 
and recently decorated by VHS art grads.  It includes a new all-weather playing surface and an all-weather track.  
All facilities are in great demand by a variety of community and private organizations within the district. 
 
The old downtown area of Ventura is composed primarily of antique, vintage clothing, thrift stores, and specialty 
shops, several restaurants and coffeehouses, and a scattering of small hotels and bed and breakfast inns.  The 
west end of Ventura was the site of extensive oil drilling at the turn of the century, and still has remnants of drilling 
rigs, some of which remain active.  
 
VHS employs over 100 certificated staff members that include four administrators, 96 teachers, seven counselors 
and one librarian.  We have two part time psychologists (totaling 1.4 FTE), and one school nurse that we share 
with a feeder middle school and two elementary schools.  Our classified staff members include 17 office 
secretaries or clerks, 12 Special Education para-educators, two part-time bilingual para-educators, and one part-
time Special Populations Liaison.  We have two part-time employees working in our career center, one as a 2.5-
hour job developer and the other as a 3-hour college career technician. Our campus is secured by five campus 
security officers (totaling 4.5 FTE).  Our cafeteria has 10 workers and our custodial staff is comprised of one full-
time day supervisor and seven evening workers (one is the night lead).  We have one full-time grounds man who 
maintains the gardens and grooms the fields for athletic events.  
 
The school has raised the expectations for all students to achieve by increasing the math graduation 
requirements to three years instead of two.  At the same time, we have developed math and language 
intervention classes designed to help students pass their high school graduation requirements.  Each year, for the 
past five years, nearly 40 seniors have had a combined grade point average above 4.0.  In the fall semester we 
recognize approximately 800 students for their stellar grades from the previous semester (June grades) and 
include students who also raise their grades .3 in that semester.  In the spring (April) we recognize about 50% 
more students (1200) for their academic accomplishments and improvement.  The reason for the difference in 
numbers is because in the fall the seniors from the spring semester have left the school and ninth grade students 
have not qualified yet. 
 
Our English classes are college prep and AP (Advanced Placement) so all are UC a-g approved.  Students who 
struggle and are two years below grade level in English/Language Arts (ELA) (and used to be in our general level 
classes) will be provided with an ELA intervention class (double block) that is considered college prep providing 
more time, a new textbook differentiated instruction, front loading of vocabulary and concepts, and scaffolding as 
needed. 
 
We have expanded our AVID program to six full sections serving nearly 200 students who would be the first in 
their family to attend college.  College field trips, guest speakers, college tutors, focus and determination have 
made AVID a success at VHS.  
 
Four-year plans are once again on the radar screen for counselors who now encourage students to become 
“college/work ready”, completing the UC system’s a-g requirements by the end of high school.  We have 
approximately 100 students attending Ventura Community College each semester on a part time basis.  It is 
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difficult to be more specific as students turn in their transcripts near the end of the year to get any necessary 
credits.  
 
There are variety and diversity among program opportunities available to any student wishing to participate.  We 
field over fifty highly competitive and league winning athletic teams and they are supported by an enthusiastic 
student body and community booster groups. 
 
Our Visual and Performing Arts programs are exceptional.  Our Art program annually qualifies many students with 
scores of three or better on AP Art Portfolio tests.  Our drama department has increased the number of 
productions over previous years from three or four to six or seven.  Music continues to be superior with wind, jazz, 
strings, concert band, mariachi, and choir classes performing quarterly locally, and traveling during the spring 
break to adjudications somewhere in the United States.  We have dozens of clubs that include Fashion Fun, 
Breakfast Film, Habakkuk, Fencing, Le Cercle Francais, Hip Hop, GSA (Gay Straight Alliance), Anime, Mecha 
and Fellowship of Christian Athletes.  Classes that are activity based and also meet outside the regular classroom 
include all music classes (Jazz, Wind, Choir, Concert and Strings), Digital Photography, German, 
Drama/Improvisation, ROP Culinary Arts, Yearbook and Journalism to name a few.  The student agenda has a 
complete list of clubs. 
 
Ventura High School is a wonderful school with terrific students and staff.  We work hard to provide a high-quality 
instructional program for all students in a caring atmosphere.  Included in this School Plan you will find evidence 
to support this. 

School Vision 
Ventura High School’s vision is to prepare all students for full participation in and contribution to the larger society 
by delivery of high-quality programs and instruction to all students in a caring atmosphere. 

School Mission 
The mission of Ventura High School is to develop highly educated, well-rounded students who are excited about 
learning by:  
 

• providing all students with quality educational opportunities 
• engaging the aspirations and abilities of all students 

• nurturing innovation and creativity 
• creating productive community members developing lifelong learners 
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Student Enrollment by Ethnicity – 2019-20 
 

 

Student Enrollment by Grade – 2019-20  
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Student Enrollment by Student Group – 2019-20  

 

Comprehensive Needs Assessment 
Ventura High School completed a comprehensive needs assessment survey of all students enrolled, including 
migratory students, which included the analysis of student performance in relation to the state academic content 
standards.  During a leadership team meetings, grade level collaboration, and staff meetings, administration and 
leadership team members considered the results of the following to identify areas of strength and weakness: 
 

ü Analysis of Student Performance Data: 
o ELPAC Reports 
o District Assessments 
o CAASPP Reports 
o AP Data 
o College Enrollment 

 
Conclusions from the needs assessment conducted by the site were used to identify SPSA goals and program 
support goals. 

Bully Prevention, Violence Prevention, and Substance Abuse Curricula  
All persons are to be treated with dignity and respect; therefore, the district, schools, students, parents/guardians 
and community have an obligation to promote mutual respect and safe, harmonious relations that support dignity 
and equality. The Ventura Unified School District has in place policies, procedures, and practices that are 
designed to reduce and eliminate bullying and harassment as well as processes and procedures to address 
incidents of bullying and harassment when they occur. 
 
Ventura High School’s behavior standards are aligned to district standards, including the application of standards 
for bullying behavior fairly and consistently. Ventura High School follows district guidelines, policies and 
procedures according to the Education Code as well as school rules pertaining to related matters such as bullying 
suspension and expulsion, student expression, and the rights and responsibilities of students.  School 
administration and teaching staff are qualified to identify, manage, and respond to unacceptable behaviors to 
support a safe and respectful learning environment. Ventura High School’s staff have adopted site-based goals to 
build a healthy environment to reduce classroom disruptions, increase student safety, and motivate student 
learning.  During advisory period, students are engaged in activities targeting bully prevention strategies through 
classroom discussions and special presentations. 
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Community Resource Guide 
The Ventura Unified School District publishes a Community Resource Guide for its student, parents, and 
community.  The guide is available at the district office and on the district website www.venturausd.org.  The 
guide provides local and community resource contact information for: 
 

• After School Childcare & Activities  
• Clothing, Food, Shelter  
• Confidential Teen Services 
• Counseling  
• Family Support  
• Health Information 
• Healthcare Services 
• Hot Line Numbers 
• Local Alcohol, Tobacco & Drug Intervention List  
• Low or No-Cost Health Insurance for Children 
• Mental Health 
• School-Law Partnership  
• Transportation 
• Tutoring 
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School Plan for Student Achievement 
 
 
School Name 

County-District-
School CDS Code 

School Site 
Council (SSC) 
Approval Date 

Local Board Approval 
Date 

 
Ventura High School 

 
56726525637822 

 
11/9/20 

 
 

Purpose and Description 
Briefly describe the purpose of this plan (State whether Schoolwide Program, Comprehensive Support and 
Improvement, Targeted Support and Improvement, or Additional Targeted Support and Improvement. 

The purpose of this plan is to provide goals, strategies, and actions for the entire school-wide program as well 
as specific strategies to address the Additional Targeted Support and Improvement designation as it relates to 
our SAI program. Unlike previous SPSAs the number of goals and strategies (actions) will be more concise and 
relevant to working with our SAI students, EL’s and creating strategies to impact those groups positively. For 
the 2020- 2021 school year, VHS has also become a Title 1 Targeted Assistance School and is in the process 
of developing the communiques to constituents about Title 1 and the plan to provide services and assess 
effectiveness. 

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local 
Control and Accountability Plan and other federal, state, and local programs. 

Ventura High School works diligently to meet the ESSA requirements by aligning its programs, assessments, 
and finances with our District’s LCAP as well as to federal, state and local programs by regularly administering 
ELA and Math benchmarks, standardized exams, meeting program requirements for all student requirements 
for all student groups and meeting regularly with all stakeholders via our various representative groups- 
Leadership, Faculty, School Site Council, English Learners Advisory Committee and various district level 
groups. At leadership meetings we review areas of concern and address issues required to be discussed at 
department meetings. We also use that forum to develop new programs, policies or procedures. These 
initiatives are then shared with SSC, ELAC, and the faculty. Due to the COVID-19 pandemic, meetings, 
professional development and conferences have had to be done by Zoom starting in the Spring of 2020. As a 
district, we also developed a robust Distance Learning Committee to be able to carry on with student learning 
and assessing that learning. 

Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review 
and Update? 

Involvement Process for the SPSA and Annual Review and Update 
Personnel Involved: Date: 

SSC 9/14, 10/12, 11/2, 11/9 
Leadership Team/ Departments 9/1, 10/6, 11/3- 9/9, 10/7, 11/4 
ELAC 10/15, 11/5 
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Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as 
applicable.  (COMPLETE ONLY IF CSI OR ATSI SCHOOL) 

On the 2018 California Dashboard, Students with Disabilities show as red in English Language Arts, 
mathematics and the College and Career indicators, and as orange on the Graduation Rate Indicator. As a 
result, Ventura High School was identified as being an Additional Targeted Support and Improvement (ATSI) 
school (SWD). The District has provided the site extra funds for SAI to address the areas in the dashboard 
related to ELA/ Math CAASPP scores. Due to a concerted effort by VHS admin, SAI teachers, and the District 
SAI leadership, VHS was removed from ATSI in 2019 by meeting higher student performance scores on the 
CA  Dashboard. However, we continue to focus on this student group as they are not where we need or want 
them to be yet. We are also increasing the amount and focus of clerical support we have been allocating. 
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Goals, Strategies, Expenditures, and Annual Review 

Goal 1: 
Increase Student Achievement – Increase student achievement for all students while decreasing 
performance gaps. 

 

Identified Need: 
Increase academic achievement of all students, focusing on SWD (ATSI/SAI students) and English Learners 
(Math). 

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

CAASPP ELA Test scores All 45% (17-18) to 62%(18-19) 
SAI 6.66% to 17.78% 
EL 1.67% to 14.29% 

5% Increase 

CAASPP Math test scores All 25% (17-18) to 35% (18-19) 
SAI 6.6% (17-18) to 10.87% 
(18-19) 
EL 0% (17-18) to EL 0% (18-19) 

5% Increase 

 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students with a focus on English Learners in mathematics and Students with Disabilities (SWD)/SAI (ATSI)  
 

 
Strategy/Activity 

Increased use of technology based curriculum/support/interventions such as System 44, Read 180, Study 
Sync; Tier 2 and Tier 3 pull out interventions; tutoring with EL monitor, use of a bilingual Para Educator in EL 
courses, para-educators in SAI, additional support classes in ELA, Math readiness classes, parent education 
(PIQUE), Math tutors (teachers) at lunchtime and through ASSETS during distance learning in a virtual setting, 
and small group intervention during distance learning as allowed for EL, SAI, and struggling students.  
 

 
Proposed Expenditures for this Strategy/Activity 

$7,000 (for professional development and 
materials) 

SAI funds (For ATSI students) 

$3,000 + (Chromebooks) Instructional materials 
$4,000  Supplemental Funds (Bilingual Paraeducator) 
Stipends (small groups) CARE funds 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students, Students with Disabilities (SWD)/ SAI (ATSI) 
 
Strategy/Activity 

Reduce the percentage of F’s and D’s through identification, counseling, accommodations, parent education, 
skill building, teacher training/collaboration and credit recovery using APEX, Adult ed, or Summer School 
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Proposed Expenditures for this Strategy/Activity 
Amount(s) Source(s) 

Funds not to exceed $1,000 Supplemental Funds 
District trainings 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

10th -12th grade students that have registered to take an Advanced Placement exam 
 
Strategy/Activity 

Advanced Placement small groups/academies and subsidizing AVID  students, adding new AP courses (AP 
Statistics) 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
Not to exceed $2000 (approximately) from 
Supplemental funds 

Supplemental and District CARE funds 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students, based on need and availability, based on schedule 
 
Strategy/Activity 

ASSETS: APEX and adult education credit recovery and afterschool tutoring through ASSETS  
 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$17,000 
 

Fully funded from ASSETS grant (This past year this was 
paid with Supplemental (for ASSETs director) funds. 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

 
9th graders, Students with Disabilities, EL students 

 
Strategy/Activity 

Organizational and study skills/Binder Boot camp - Guided Study students (SAI) will learn how to structure 
their time and organize their work. 

Proposed Expenditures for this Strategy/Activity 
Amount(s) Source(s) 

$500 Supplemental Funds 
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Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students 
 
Strategy/Activity 

Professional Development: Research and experience based teacher-created lessons and curriculum, as well 
as “teachers training teachers” workshops (Cougar Colleges/ Minimum day workshops), and “PD in 3” 
(teacher best practices vignettes of best practice strategies) shared with staf,f as well as offsite training 
(ERWC, AP, Technology, UDL)  and technology purchases, to address teacher/student needs to impact SEL, 
academics, culture and climate, restorative justice training. During distance learning, we are implementing 
teacher Canvas Buddies, Canvas Cougar Colleges, Zoom session strategy Cougar Colleges and PD in 3(0) 
during faculty meetings where EL Strategies and new technologies are presented by teacher leaders and 
administrators.  

Proposed Expenditures for this Strategy/Activity 
Amount(s) Source(s) 

$2,500(+) (purchase of binder materials) Site based funds (Offsite PD) 
$10,000 Instructional materials 

 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Title 1 Targeted Assistance School (TAS) demographic 
 
Strategy/Activity 

Increase English Learner CAASPP, ELPAC, and Benchmark scores as well as UC- A-G completion and 
increased GPA’s and graduation rates. English Learner specialists/ consultants will evaluate our current EL 
programs, work on refining our English learner plan, and provide school wide professional development of 
teaching and learning strategies to faculty. Supplemental assistance programs will be created to support 
extended learning and enrichment opportunities for students and families. 

Proposed Expenditures for this Strategy/Activity 
Amount(s) Source(s) 

No more than $140,000 Title 1 funds 
 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Math Readiness students 
 
Strategy/Activity 

Smaller class sizes to assist with mentoring and bringing students up to grade level in MAth 1 readiness. 
Students in this level of math will also have access to small group, ASSETS, or tutoring intervention. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
.20 FTE Master Schedule/ General Fund 
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Annual Review: 
SPSA Year Reviewed:  2019-20 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Strategy 1, focused on providing targeted support for our English Learners (ELs) and Specialized Academic 
Instruction (SAI) students. Grade level CAASPP test preparation and strategies; increased use of technology 
based curriculum/support/interventions such as System 44, Read 180, Study Sync were used in the SAI 
courses. In regards to EL students, Rigoberto Rivera was made the EL Monitor and provided two sections from 
the Multilingual department in order to check students records, coordinate with teachers and parents, and 
Rosalyn Alvarez- bilingual para educator- was placed in the math and science classes. Tier 2 and Tier 3 pull 
out interventions and tutoring provided with EL monitor, use of a bilingual Para Educator in EL courses, para-
educators in SAI, additional support classes in ELA, Math readiness classes, parent education, Math tutors 
(teachers) at lunch time. 
 
Strategy 2, focused on reducing the percentage of F’s and D’s through identification, counseling, 
accommodations, parent education, skill building, teacher training/collaboration and credit recovery using 
APEX, Adult ed, or Summer School for all students. By using D and F grade reports given to VHS by Ed 
Services and working with our counselors to identify students that were lacking credits due to D’s and F’s, 
students were counseled to participate in the ASSETS after school program, credit recovery through adult ed., 
summer school, and alternative placement are programs such as Pacific High School. We also developed the 
FLEX program which allowed for a VHS alternate placement created to assist academically struggling students. 
 
Strategy 3, allowed for the scheduling of school day and Saturday schools test preps. Both special education 
and EL’s were guided to do structured test preps with the guidance of our district testing coordinator during the 
school day. AVID teachers specified time throughout the year for structured Saturday school test prep focusing 
on Advanced Placement test prep for AVID students. 
 
Strategy 4, similar to strategy 1, utilized our ASSETS, APEX, adult education credit recovery FLEX  and 
math tutoring to increase student achievement but especially our underrepresented students. Specifically, 
students were able to participate in ASSETS afterschool for tutoring and credit recovery. APEX was the credit 
recovery software VHS used to allow students to participate in credit recovery. To retain our students that were 
voluntarily transferring to Vista Charter Schools, we developed the FLEX program with the district to do on-line 
learning and credit recovery. Nine teachers participated in the FLEX program serving 31 students who 
completed classes for credit.  

 
Strategy 5, To increase student academic success every 9th grader was required to enroll in college and 
career classes and within that class one of the activities was participation in a binder boot camp. Binder boot 
camp was an intervention to support student organizational skills. There still needs to be further work done on 
this in order to make it a common practice and be able to measure impact on a student’s organization and 
ultimately performance Initial results for students in SAI as measured by grades and anecdotal reports from 
teachers and students is promising. 
 
Strategy 6, Focused on Professional Development to impact student learning. We used research and 
experience based teacher-created lessons and curriculum (e.g. Study Synch, Read 180), as well as “teachers 
training teachers” workshops (Cougar Colleges/ Minimum day workshops), and PD in 3, as well as offsite 
training (ERWC, AP, Technology)  and technology purchases, to address teacher/student needs to impact 
SEL, academics, culture and climate, restorative justice training. During faculty meetings teachers were 
requested to present PD in 3’s. PD’s in 3 are brief best teaching practice vignettes that teachers shared with 
colleagues during faculty meetings. A brief Q&A with the faculty followed and how it could be used within a 
designated subject area. The topics for the PD in 3s were supposed to come out of the Cougar Colleges. 
Cougar Colleges have been designed to focus on specific interventions, supports, and best practices for 
student learning. It has been difficult to maintain consistency with the CC’s because of a need for more 
direction and accountability and several interruptions to the teaching schedule due to events outside of our 



Ventura High School School Plan for Student Achievement 
 Fiscal Year 2020-2021 

19 

control (e.g. school closures due to Thomas Fire, mud slides, pandemic). However, examples of successful PD 
in 3’s is Megan McKee’s presentation on how to create and use an essential question to design lessons and 
guide students to achieve learning outcomes and Lani Schuck’s Binder Bootcamp structure presented to the 
staff. College and Career teachers shared how they were implementing it in their classes. 
 
Another factor that impacted CC time was minimum day workshops being used for the process of writing the 
WASC self-study document. Each staff member was committed to a focus group over a certain area: 
Curriculum, Assessment, Instruction, Culture, and Administration. Members researched and interviewed to 
answer all of the WASC prompts which were then included in the self-study. This process proved useful to set 
the future goals and find our critical learner needs that are the foundation of our Cougar Colleges and future 
PLC’s. 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

The need for more time for WASC professional development altered the PD plan for our minimum days as it 
became clear that self-study focus groups would need more time to truly look carefully and thoughtfully at our 
curriculum, instruction, assessment, culture, and administration in order to set goals and find critical learner 
needs. Since the district provided time that could be used as the site determined, the six minimum day 
sessions were scheduled for conducting the self-study and writing the responses to the prompts in each 
section. This also allowed for the cross-checking and analysis of each section by different focus groups to 
check for continuity and accuracy. Critical learner needs fleshed out by this process were:  improve the 
academic achievement of students who are English Learners and students with disabilities, to increase the 
percentage of all students who are college and career ready, to increase the achievement level of students in 
mathematics courses, to increase parent involvement, and to increase the rigor and effectiveness of school-
wide and department-wide collaboration to improve the culture and climate of VHS.  

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

The goal and strategies will not be removed since they were not fully implemented the whole year due to 
COVID forcing us into a distance learning situation. However, programs such as FLEX and APEX will continue 
and the funds used by School Site Council to support the ASSETS program will not be necessary this year as it 
will be funded fully by the ASSETS grant. In regards to the EL monitor position, it has been split in half between 
two teachers for the 2020 2021 school year in order to be able to support more students and create a team with 
the two teachers responsible for coordinating services for students. With the availability of Title 1 funds, more 
training for teachers and paras will be provided and a more detailed EL plan will be implemented. In regards to 
counselors working on reducing D’s and Fs, that attempt will be changed the focus for that department will be 
on developing the ASCA model for counselors so they can push into classes and provide more preventative 
services instead of direct tier 2 and tier 3 services. The rationale is that if students have the resources and 
strategies, they will be able to get better grades. Our new Assistant Principal of Curriculum and Instruction will 
be working specifically in addressing the roles and duties of counselors to affect this change. 
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Goal 2: 
Student Connections to School - Provide a safe and secure environment for all staff and students. 

 

Identified Need: 
Students schoolwide are in need of more SEL resources, grade level programs, intervention and engagement 
programs, after school programs. 

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Attendance rates 96.81% (2018-2019) Maintain or Increase by 1% or > 
Suspension Rates 6 %(17-18) 7.4% (18-19) Maintain or Decrease by 1% or > 
Program participation (ASSETS)  Increase by 5% 
Small group participation 3-7 groups w/ 14 students 

minimum 
5-9 groups w/ 14+ students 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students, but with a focus on students groups that are in the red through yellow dashboard categories, and 
are designated as an at opportunity group.  
 

 
Strategy/Activity 

ASSETS after school program- provides enrichment, tutoring, supervision, snacks, leadership training, and 
credit recovery opportunities. ASSETS also serves students in a virtual setting for this year.  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$20,000 Fully grant funded in 2020 2021 (Formerly Supplemental 

Funds) 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

 All grade levels - first generation college-bound students that meet program requirements. This may include 
SAI or EL students based on course work and application. 

 
Strategy/Activity 

 
AVID program - identified students receive focused support with course tutorial support, study skills, social 
emotional mentoring and AVID peer tutors, organization, college search/ application  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
Tutors 
Field trips (if possible in the Spring of 2021) 
 

Supplemental 
Site LCAP 
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Open to all students but focused on students that are in need of academic, behavioral, or attendance 
intervention 

 
 
Strategy/Activity 

Small, stable groups formed to focus on students who have fallen behind in distance learning, who are English 
learners, or who are struggling to engage. Examples are Learning the Ropes, EL, SAI, homeless, foster. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
Stipends commensurate with number of groups 
and days worked 

District CARE funds 

 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All 9th grade students  
 
Strategy/Activity 

Den Mentor Program: all 9th grade students are mentored by an upperclassman volunteer who will check in 
throughout distance learning and once in person learning has resumed. Upperclassman will support 9th 
graders with social-emotional mentoring, encouragement to be an active participant in the school community, 
and tutoring when possible.  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$1,000 Principal’s Donation Account 

 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

 
All Students, AVID students, SWD and EL 

 
Strategy/Activity 

Post high school college and career search workshops and application preparation. (e.g. College and Career 
counselor, Agriculture CTE pathway teacher, AVID and ERWC teacher work on resumes, applications, etc. ) 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$1,500 Site based funds (For PD) 
$ Varies AVID LCAP (Field Trips) 
$1,000 SAI  
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Annual Review: 
SPSA Year Reviewed:  2019-20 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 
 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Strategy 1, Despite the COVID pandemic,* we were successful in impacting student learning, grades, and 
student connection to school. Our ASSETS program addressed Strategy 1 by consistently providing exemplary 
after school enrichment, tutoring, supervision, snacks, leadership training, and credit recovery opportunities. 
When we transitioned to distance learning in the spring, our ASSETS coordinator was able to continue 
providing APEX credit recovery services to our students as well as tutoring. 
 
Strategy 2, To impact our college going rates within our first generation college bound students, strategy 2 
focused on our AVID program. Our AVID teachers, working with counselors, identified incoming 9th graders to 
place in the program. Continuing students, as well as new students, received focused support with course 
tutorial support, study skills, organization, college search and received additional assistance on select Saturday 
schools to have their college essays proofread and edited.  
 
Strategy 3, Learning the Ropes- a collaborative effort between VHS administration and the Ventura Police 
Activities League- began in the Spring of 2019 to address the behavior, attendance and curricular challenges 
faced by our under-represented students. Identified by administrators, VHS students in the Learning the Ropes 
program met every other Thursday and on Saturday schools with mentors from the VPD Police Activities 
League, VHS administration, SAP counselor, and guest speakers to learn about developing self-regulation, 
SST, academic counseling, weekly grade checks, personal development, goal setting, and field trips. As a 
result of the focused intervention provided by the VHS admin, PAL and SAP counselors, 7 students that would 
have not been eligible to graduate on time were able to recover academic credits through APEX and Adult ed 
in order to graduate with their class on time. Several of the graduating LTR students were also able to gain 
employment during the winter as a result of the community connection made with the mentors that are local 
business owners and professionals. SAP counselor, Bobbie Richard provides social-emotional resources for all 
students which includes several small support students such as Grief group, Substance Abuse and ALATEEN, 
Mindful-Self Compassion, Reducing Anxiety, Stress Management and LGBTQ. 
 
Strategy 4, For the 2019-2020 school year we implemented The Academy to serve 9th grade students that 
had demonstrated a need for extra academic, behavioral, social emotional, or attendance support during 
middle school. Three teachers served a cohort of 25 students in this intensive program. Lower class sizes 
allowed teachers to focus on improving students’ academic achievement while addressing social emotional and 
behavioral needs. The master schedule was adjusted and classes locked in placed to allow for the cohort to 
have their classes balanced.  Students in The Academy Cohort had the opportunity to be part of other general 
courses but had 4-5 students from their Academy Cohort with them for support. Monthly meetings with 
Academy parents allowed for additional support for the students and collaboration with Academy teachers. 
SInce we had to go to distance learning during the spring we were not able to recruit incoming 9th graders for 
this intervention for 2020- 2021. The goal this year is to provide continued support for the students that moved 
onto the 10th grade by using the small group interventions. In the spring, we will recruit for a new Academy 
cohort since initial results demonstrated better attendance and GPAs for students. 
 
Strategy 5, To increase access to all students, Strategy 5 of the 2019 2020 goal focused on planning and 
implementing post high school college search and application preparation workshops. Through the efforts of 
our College and Career counselor, presentations were coordinated that provided our students access to 
college recruiters, FAFSA counselors, military recruiters, industry leaders and business owners. The counselor 
was even able to do a simulcast with NASA astronauts and do a virtual swearing in future armed forces 
recruits. 
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Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

The major changes to the strategies in this year’s goal revolve around The Academy and the creation of small 
intervention groups that needed to be formed due to COVID 19. In both cases, Federal CARE funds will be 
used to compensate teachers to run the small groups. Furthermore, the small groups will target our EL, SAI, 
homeless, foster, and other under-represented groups. Where CARE funds will not cover certain projects, 
training or interventions, the new Title 1 funds will be used.  
 
In regards to strategy 5, we will work closely with our Career Center Counselor to research other schools as 
well as how the ASCA models prescribes how to push into classrooms to do college and career presentations 
and workshops.  

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

There will be no major change to the goal but there will be a change to the strategies that deal with The 
Academy. The Academy for the 2020 2021 school year will be placed on hold, refined and re-started in 2021-
2022. A small group for the students that transitioned to 10th grade is being encouraged to be formed. It will be 
replaced this year by focusing on the 9th grade Den Program which impacts the connection to school of all 9th 
graders. Since CAASPP data will be unavailable to use as an academic metric, we will use units earned vs. 
units attempted, We will also use GPA and attendance to monitor progress as well as intervention services 
provided. With a site and effort focused on developing an ASCA counseling model at VHS, we will also target 
all grade levels with push in presentations as well as family presentations. 

 
  



Ventura High School School Plan for Student Achievement 
 Fiscal Year 2020-2021 

24 

Goal 3: 
Family Involvement - Increase parent and community involvement. 

 

Identified Need: 
Provide parents and guardians workshops, presentations, and resources to support them. Provide their 
student(s) academic, behavioral, social emotional support and resources as well.  

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Participation numbers (Sign in sheets from last year’s 
forums, workshops 

10% increase from previous year’s sign 
in sheets 

Parent Survey (VUSD LCAP) 215 Parent surveys 10% increase 
Parent Participation Need to create baseline on 

website use and ParentSquare 
use 

10% increase 

 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All families and students grades 9-12 
 
Strategy/Activity 

Parent School Culture and Climate Forums:  
 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$500 (for teacher counselor/facilitators) Site funds 

Community Organizations  
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students 
 

 
Strategy/Activity 

College and Career readiness presentations and workshops: grade level as well as workshops on getting into 
college, FAFSA, Dreamer, and how to use Naviance 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
Not to exceed $500 Supplemental 
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

English Learner Families and Students 
 
Strategy/Activity 

English Learner Parent Education Nights: Informative presentations and workshops regarding educational 
requirements, school resources, school safety, college/ career readiness and resources. In off years when 
PIQE is not run, embedded in our existing ELAC structure. College Field trips (virtual in DL setting, in person 
when possible again). Saturday School presentations. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
Not to exceed $1,000 Supplemental 
$5,000 ASSETS and ESC Multilingual department/ LCAP 

 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students 
 
Strategy/Activity 

Before school / After Hours Drop in with Counselors: Career Center and additional college representative visits. 
 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
No Cost  Scheduling accommodation 

 
 
  



Ventura High School School Plan for Student Achievement 
 Fiscal Year 2020-2021 

26 

Annual Review: 
SPSA Year Reviewed:  2019-20 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Strategy 1, enhanced and expanded its outreach to families by creating parent school culture and climate 
forums in addition to established parent groups. VHS invited parents and community stakeholders to quarterly 
school updates and safety procedures. These demonstrations provided resources, academic strategies and 
community resources. We focused on expanding our ELAC meeting participation by inviting outside experts to 
speak on relevant topics regarding behavior, academics, and college outreach. VHS invited and directed 
parents to district lead parent support groups and multiple parent events demonstrating and highlighting what 
we have to offer at VHS. 
 
Strategy 2, To support the other key goals and strategies, we have provided College and Career readiness 
presentations and workshops, FAFSA, Dreamer, and how to use Naviance to families. 
 
Families are also informed of our strong College and Career center and counselor that provides workshops 
that prepares students for college and career and every 9th grader is required to provide a 10-year plan as 
well as their 4 year plan. The college and career counselor invites students to weekly college presentations 
from presenters from around the country and hosts them at lunchtime on a weekly basis. In addition to the 
College and Career counselor, our counselors push into different grade levels in the classrooms to provide 
college and career awareness. Families are also encouraged to participate in our FAFSA evenings in which 
parents are assisted in filling out their student’s FAFSA application. 
 
Strategy 3, Embedded in our existing English Learner Advisory Committee (ELAC) meeting structure, the 
VHS admin team, EL Counselor and foreign language teacher, prepare informative presentations and 
workshops regarding educational requirements, school resources, school safety, college/ career readiness 
and resources to this decision-making body that represents English Learners. In off years when PIQE is not 
run. English Learner Parent Education Nights: College Field trips. Saturday School presentations add a 
convenient forum for families to increase their understanding of the educational system available to their 
children. 
 
Strategy 4, Before school / After Hours Drop in with Counselors was established to provide access to 
counselors after the work day of parents. Every month counselors provide parents and students morning and 
after school hours to discuss class schedules, graduation requirements, etc. Counselors also provide after 
school forums for parents and students as well as after school workshops. 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

The major difference for this year will be the added focus on Title 1 families. Since two of our goals have 
specific strategies focusing on increasing the academic progress of our English Learners, more financial 
resources will be used to address this achievement gap. Though EL CASSPP scores have risen in ELA, a 
continued work still needs to be done to increase EL proficiency in the area of mathematics. By bringing in 
consultants to evaluate our current program, we will then be able to refine our English learner plan and 
provide more professional development on school wide universal learning strategies and supports for EL 
students. 

 
  



Ventura High School School Plan for Student Achievement 
 Fiscal Year 2020-2021 

27 

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

SInce it is undecided at this time if the CAASPP test will be administered in the spring of 2021, we will have to 
rely on grades, course completion, ELPAC scores, reclassification, and graduation rates. It will also be 
important for the ELAC committee and other EL families to work closely with the SSC, Principal and 
Leadership team to ensure that the comprehensive EL plan developed to address this goal and strategies is 
adhered to. As a result, more education and training forums to assist parents in tracking their students' 
progress as well as knowing how to access available resources will be critical. 
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Goal 4: 
Continue to improve campus wide use of collaboration time for student centered and teacher/ data driven 
analysis of student performance and professional development opportunities that drive instruction, policy, and 
serve students’ academic and social emotional needs. 

Identified Need: 
A detailed professional development plan that outlines roles, expectations, metrics, outcomes, timelines and 
accountability 

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

SWIFT- FIA Scores from quarter FIA’s at least a .5% jump per quarter 
Professional development plan Previous year action plan  80% approval on plan 
Surveys on staff participation 
and impact 

35% participation 10% increase in staff participation/ 
satisfaction  

 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students  
 
Strategy/Activity 

Leadership team participates/takes the quarterly SWIFT- FIA and then identifies goals to improve areas where 
we scored low in. Results and actions are shared with departments and during faculty meetings. We discuss 
the impact on student learning and share our best practices. All teachers at quarter, by departments, review 
academic grade distribution by grade level and/or course and compare to their own individual grade 
distribution in order to reflect on grading practices and create lessons and assessments that measure student 
proficiency and/ or mastery. A professional development plan will be fully articulated to include training and 
stepwise implementation of Professional Learning Community collaboration on late start mornings.  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
Free resource/ online MTSS website 

 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All staff and teachers in order to impact the colleagues they work with and students they serve. 
 
Strategy/Activity 

Increased training in/ use of Canvas will be offered throughout the year through our Cougar Colleges. Cougar 
Colleges are educator teams that encourage and enable each other and are at the center of this collaboration.  
The team’s purpose is to work together to study, discuss, learn, practice, apply, and integrate strategies that 
improve classroom teaching and learning and through district training with the goal of 100% teacher 
proficiency in Canvas. Additionally, other Cougar Colleges will be offered for those teachers who are already 
proficient in Canvas to extend training on other technologies to augment live instruction, such as Nearpod, 
Jamboard, Zoom advanced functions, etc.  
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Proposed Expenditures for this Strategy/Activity 
Amount(s) Source(s) 

Not to exceed $3,000 for training specific to Title 1 
areas  

Title 1 funds 

Not to exceed $3,000   
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students 
 
Strategy/Activity 

A self-study of counseling will be conducted by the AP of Curriculum and Instruction throughout the 20-21 
school year. Job descriptions, roles and duties and classified staff roles will be analyzed and compared with 
other VUSD school sites, Recognized ASCA Model Program (RAMP) schools will be visited to observe 
implemented American school Counselor (ASCA) models, and data from counselor collaboration will be used 
to determine our first steps in implementing the ASCA model at VHS. 
 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
amount to be determined by Student Support 
Services 

District LCAP 

$2,000 SIte based funds 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students 
 
Strategy/Activity 

Professional development planning and spending decisions by faculty and staff members at leadership team, 
admin team, department level meetings. Planning and spending to be done through the analysis of data that 
focuses time and funds to address areas of student and staff need. The use of SWIFT-FIA, surveys, 
benchmarks, quarter grades, CAASPP data  will be used and cited in meeting agendas and minutes. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
No Costs Contractual minutes 
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Annual Review: 
SPSA Year Reviewed:  2019-20 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Strategy 1, Much of our collaboration and professional development time was repurposed toward the work of 
writing the VHS self-study document for our WASC as our staff wrote the document themselves. Much of the 
data collection and goal setting was done in the context of preparing for WASC. Individual collaboration 
teaming by subject alike or department did not take place as intended and prescribed in Strategy 1. 
Additionally, the SWIFT-FIA did not take place in the Leadership team as intended. The WASC process was 
effective for data collection and goal setting and the VHS staff found out Critical Learner Needs and created 
an action plan.  
 
Strategy 2, Cougar College Technology and IO training did continue and has been effective. Most teachers 
are able to use IO for testing and data analysis. During faculty and department meetings, however, technology 
was not given much space and time for practice. While it was discussed, WASC took priority. While the IO 
training was effective and teachers are able to access and use IO, we were not particularly effective at 
increasing the use of platforms like Google Classroom, etc.  
 
Strategy 3, VHS was able to host a restorative practice professional development and team building activity 
with our Leadership team only. A restorative practice and Council session was also planned for the 
administration and counseling department, however, it was cancelled by the COVID shutdown. More work is 
needed in this strategy to be effective. Additionally, the ASCA model was investigated with the VHS 
counseling team. RAMP model ASCA schools were visited. This was effective in terms of providing a baseline 
goal for the 20-21 school year.  
 
Strategy 4, the Leadership team was commissioned to create a PD plan. Time was cut short by the shut 
down, but some work was done by a team member to begin aligning our Cougar Colleges with more of a 
Professional Learning Community vision with hope that it will lead to a collaborative system that aligns with 
PLCs to fidelity within the next few years. Additionally, use of data did not occur as intended during Leadership 
to guide decisions, however the use of data was strong in the area of our self-study and WASC for guiding the 
20-21 (and beyond) Leadership teams. As stated above the SWIFT-FIA did not take place as intended.  

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

Our major focus of collaboration and data collection during the 19-20 school year became WASC. This was 
not the intended strategy, however, it was found that when the staff was tasked with the investigation, data 
collection, and writing of the self-study report rather than tasking an administrator to compile and write, time 
was the missing element. Most of our collaboration and PD time was spent on completing the self study. While 
this was not the intended strategy of PD as outlined, it did accomplish the data-driven goal setting that was 
needed.  
 

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

This goal will remain the same overall. Our strategies will differ in certain areas. In Strategy 1, an articulated 
Professional Development Plan to include the implementation of collaborative PLC teams will be written and 
shared with the staff. Stage one of this plan will include training in the PLC method and in the use of common 
formative assessments and data-driven instructional team planning. This training may occur during the last 
part of the 20-21 school year if possible or over summer 2021 and will continue to develop over the 21-22 
school year. 
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For Strategy 2, our technology training will focus on the use of CANVAS and full implementation of Canvas for 
every teacher. Since we are now a 1:1 technology school, CANVAS will be our platform of instruction. 
Teachers were given the 20-21 school year to become proficient in CANVAS and so training is key. We have 
pivoted to use our Cougar Colleges to provide PD topics on canvas and technology to augment live instruction 
such as Nearpod and other google apps like Jamboard.  
 
Strategy 3 is now the goal of a self-study of our counseling department roles, duties and goals with the goal of 
beginning the implementation of the ASCA model of school counseling at VHS. Our Assistant Principal of 
Curriculum and Instruction will be spearheading the study and data analysis along with the Counseling staff.  
 
Strategy 4 will remain the same.  
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Budget 

Other Federal, State and Local Funds 
The School Site Council intends for Ventura High School to participate in the following programs: 
 

Federal Programs Allocation ($) 

Title I 2019-20 Carryover $0.00 

Title I 2020-21  $168,140.00 

Title I 2020-21 Parent Involvement $3,965.00 

Subtotal of additional federal funds included for this school: $172,105.00 

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as 
needed. 

State or Local Programs Allocation ($) 

Site-Based Funds 2019-20 Carryover $10,392.00 

Site-Based Funds 2020-21 Allocation $107,848.00 

Supplemental Funds 2019-20 Carryover $16,485.00 

Supplemental Funds 2020-21 Allocation $71,370.00 

Subtotal of state or local funds included for this school: $206,095.00 
Total of federal, state, and/or local funds for this school: $378,200.00 
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2020-21 Centralized Support for Planned Improvements in Student 
Performance 

VUSD - Program Support Goals 
The Assessment, Accountability, and Program Evaluation (AAPE) Department provides direction, coordination, 
and assistance to schools in carrying out a District Title I program for disadvantaged students.  These include 
areas of program development, School Plan Review, management, legal compliance, evaluation, fiscal 
accounting, staff development, and community advisory processes, as well as responsibility for District and state 
required reports and documents.  The Director and teacher specialists provide technical assistance for schools. 
 
Multilingual/Multicultural Education 
The VUSD Multilingual and Multicultural Education Department supports programs that prepare English Learners 
at all grade levels for college and career success.  Department staff supports English Learner identification, 
parent notification, annual assessment routines, reclassification procedures and compliance monitoring.  
 
Program models offered for English Learners in VUSD include Structured English Immersion, English Language 
Mainstream and Dual Language Programs.  The department supports program design, planning and articulation, 
professional development, curriculum selection, program evaluation, parent involvement, management of fiscal 
resources, and community awareness.  
 
Migrant Education student services are provided to eligible students and families as part of the Multilingual and 
Multicultural Department.   
 
The Multilingual and Multicultural Department supports world language instruction and multilingualism in VUSD 
schools through course development, curriculum selection, and professional development. 
 
VUSD promotes and celebrates multilingualism with the VUSD Multilingual Recognition Seal and the California 
State Seal of Biliteracy.  The Department assists schools in providing this recognition for graduating seniors each 
year.  
 
District translation support is offered through the Multilingual and Multicultural Department and by staff at many 
schools.  
 
VUSD collaborates with the Mexican Secretary of Public Education to provide educational opportunities at our 
Plaza Comunitaria located at Sheridan Way School. 
 
Curriculum & Instruction 
The Curriculum & Instruction Department provides leadership and support for VUSD staff by coordinating the 
development, alignment, and implementation of standards, assessments, curriculum, instruction, staff 
development, and support services to ensure each student meets or exceeds grade level content standards.  The 
education of the whole child, academically, as well as socially and emotionally, is our goal. 
 
Gifted and Talented Education 
The Gifted and Talented Education Office provides direction, coordination, and assistance in carrying out the 
GATE Program.  This includes accounting, management, legal compliance, evaluation, placement and 
identification, the community advisory processes, as well as providing District and state required reports.  
Assistance to schools is provided by the GATE Coordinator and secretary. 
 
Migrant Education 
The Migrant Education Program provides for the coordination and implementation of various services in 
partnership with the Ventura County Office of Education, and the local colleges and universities. Services include 
identification and recruitment, monthly parent advisory committee meetings, early child development supports, 
supplemental instruction, summer school, emergency medical services, Spelling, Speech & Debate Tournaments, 
college tours, academic counseling, credit recovery courses, Family Literacy Programs, Migrant Family 
Conference, informational events, computer program trainings, accounting, management, legal compliance, 
evaluation, as well as providing district and state required reports. Services are provided to academically support 
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and ensure that migratory students receive the appropriate opportunities to help reduce with the educational 
disruption and other problems as a result of repeated moves. Service to the schools are provided by the Migrant 
Education Coordinator and the Migrant Liaison/Recruiter. 
 
Indian Education 
The Indian Education Program is a federally-funded program serving only American Indian or Alaskan Native 
students in all grade levels who have an Indian Student Eligibility Certification Form 506 completed by their 
parents and on file in our Indian Education Office. The main focus of the program is to encourage all students of 
American Indian descent to finish high school and attend college. The Indian Education program was 
implemented to reduce the high drop-out rate among Native Americans throughout the United States 
 
Elementary grade students (K-6) are engaged in a rigorous, standards-based hands-on Indian Education 
curriculum and reading development.  Students participate in fun activities which explore their Native American 
history, heritage, and culture. Intervention and tutoring are available based on individual progress in meeting state 
proficiency standards and basic skills acquisition.   
 
All qualifying 6-12 students have access to counselors who are experienced in working with students of American 
Indian and Native Alaskan descent in the areas of personal and academic counseling as well as tutoring in all 
areas of the middle school and high school curricula.  Students in grades 6-9 are engaged in cultural 
presentations, heritage lessons, successful time management and study skills lessons, goal setting for middle 
school success and high school expectations, thinking about college and post high school educational and career 
planning, and basic skills support for language, reading and mathematics.  Students in grades 9-12 are provided 
career counseling which includes information about special grants, scholarships, and financial assistance, and are 
engaged in activities to facilitate a better understanding in such areas as individual tribal history and history of 
other tribes. 
 
Instruction and support are administered at each qualifying student’s school site through a series of monthly 
sessions which may include 1) small group instruction based upon reading and language development, through 
interactive discussion, 2) hands-on learning activities, 3) booklets, and 4) computerized lessons.  The school’s 
Indian education teacher or 6-12 counselor work with the district’s Indian Education Coordinator to develop a 
specialized curriculum and appropriate support services.  Tutoring services are determined by the school 
administrator and Indian Education Coordinator. 
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References 

CAASPP – Grade 11 English Language Arts/Literacy – 2018-19 
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All Students Tested 445 424 423 29.31% 32.86% 21.75% 16.08%
Male 243 231 230 27.39% 30.87% 23.48% 18.26%
Female 202 193 193 31.61% 35.23% 19.69% 13.47%
African American * * * * * * *
American Indian or Alaskan Native 7 7 7 * * * *
Asian 11 11 11 45.45% 45.45% 9.09% 0.00%
Filipino * * * * * * *
Hispanic or Latino 229 213 213 16.90% 31.92% 29.11% 22.07%
Hawaiian or Pacific Islander * * * * * * *
White (not Hispanic) 179 174 174 41.38% 34.48% 14.37% 9.77%
Two or More Races 11 11 11 63.64% 18.18% 0.00% 18.18%
Socioeconomically Disadvantaged 249 231 230 17.39% 32.61% 28.26% 21.74%
English Learners 47 42 42 0.00% 14.29% 23.81% 61.90%
Students with Disabilities 54 46 45 6.67% 11.11% 33.33% 48.89%
Migrant Education 5 5 5 * * * *
Homeless 35 32 32 25.00% 37.50% 25.00% 12.50%

English Language Arts/Literacy
2018-19

Grade 11
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CAASPP – Grade 11 Mathematics – 2018-19 
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All Students Tested 445 421 420 16.19% 19.52% 25.24% 39.05%
Male 243 229 228 18.42% 20.18% 23.25% 38.16%
Female 202 192 192 13.54% 18.75% 27.60% 40.10%
African American * * * * * * *
American Indian or Alaskan Native 7 7 7 * * * *
Asian 11 10 10 * * * *
Filipino * * * * * * *
Hispanic or Latino 229 213 213 7.51% 16.43% 25.35% 50.70%
Hawaiian or Pacific Islander * * * * * * *
White (not Hispanic) 179 172 172 25.00% 23.26% 24.42% 27.33%
Two or More Races 11 11 11 27.27% 36.36% 9.09% 27.27%
Socioeconomically Disadvantaged 249 230 229 9.17% 13.54% 23.58% 53.71%
English Learners 47 42 42 0.00% 0.00% 11.90% 88.10%
Students with Disabilities 54 47 46 4.35% 6.52% 4.35% 84.78%
Migrant Education 5 5 5 * * * *
Homeless 35 31 31 19.35% 12.90% 19.35% 48.39%

Grade 11

Mathematics
2018-19
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2020-21 Site Based Funds Program Budget 
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2020-21 Supplemental Funds Program Budget 
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2020-21 Title I Program Budget 
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School-Parent/Home Compact 
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VUSD - Parent Involvement Policy  
The Governing Board recognizes that parents/guardians are their children's first and most influential teachers and 
that sustained parent involvement in the education of their children contributes greatly to student achievement 
and a positive school environment. The Superintendent or designee shall work with staff and parents/guardians to 
develop meaningful opportunities at all grade levels for parents/guardians to be involved in district and school 
activities; advisory, decision-making, and advocacy roles; and activities to support learning at home. 
 
Parents/guardians shall be notified of their rights to be informed about and to participate in their children's 
education and of the opportunities available to them to do so. 
 
The Superintendent or designee shall regularly evaluate and report to the Board on the effectiveness of the 
district's parent involvement efforts, including, but not limited to, input from parents/guardians and school staff on 
the adequacy of parent involvement opportunities and barriers that may inhibit parent/guardian participation. 
 
Title I Schools 
Each year the Superintendent or designee shall identify specific objectives of the district's parent involvement 
program for schools that receive Title I funding. He/she shall ensure that parents/guardians are consulted and 
participate in the planning, design, implementation, and evaluation of the parent involvement program. (Education 
Code 11503) 
 
The Superintendent or designee shall ensure that the district's parent involvement strategies are jointly developed 
with and agreed upon by parents/guardians of students participating in Title I programs. Those strategies shall 
establish expectations for parent involvement and describe how the district will carry out each activity listed in 20 
USC 6318. (20 USC 6318) 
 
The Superintendent or designee shall consult with parents/guardians of participating students in the planning and 
implementation of parent involvement programs, activities, and regulations. He/she also shall involve 
parents/guardians of participating students in decisions regarding how the district's Title I funds will be allotted for 
parent involvement activities. (20 USC 6318) 
 
The Superintendent or designee shall ensure that each school receiving Title I funds develops a school-level 
parent involvement policy in accordance with 20 USC 6318. 
 
Non-Title I Schools 
The Superintendent or designee shall develop and implement strategies applicable to each school that does not 
receive federal Title I funds to encourage the involvement and support of parents/guardians in the education of 
their children, including, but not limited to, strategies describing how the district and schools will address the 
purposes and goals described in Education Code 11502. (Education Code 11504). 
 
VUSD Board Policy 6020, USC Title 20 
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Ventura High School - Parent Involvement Policy  

Ventura High School 
Title I School 

Parental Involvement Policy 
 

Title I School-Level Parental Involvement Policy 
Ventura High School 

Ventura High School has developed a written Title I parental involvement policy with input from Title I parents. This document 
is sent to all student homes in order for parents to read it and give input at the School Site Council meeting. It details the policy 
to parents of Title I students. This document is sent via the Ventura High School Summer Mailer. The policy describes the 
means for carrying out the following Title I parental involvement requirements [20 USC 6318 Section 1118(a)-(f) inclusive]. 

Involvement of Parents in the Title I Program 

To involve parents in the Title I program at Ventura High School, the following practices have been established:  

● The school convenes an annual meeting to inform parents of Title I students about Title I requirements and 
about the right of parents to be involved in the Title I program.  
This is done right before our Back To School Night and presented in English and Spanish, with an 
interpreter present.  

● The school offers a flexible timing of meetings for Title I parents, such as meetings in the evening as 
requested by parents. 
The School Site Council conducts their meeting at 6:00 p.m. so that working parents can attend.  

● The school involves parents of Title I students in an organized, ongoing, and timely way, in the planning, 
review, and improvement of the school’s Title I programs and the Title I parental involvement policy that is 
jointly developed between parents, staff, and students.** 
1. At School Site Council, PTSA and ELAC meetings the Parent Involvement Policy is presented to parents 
for review and input.  Materials presented are both in English and Spanish, and a translator is made 
available to parents, if needed.  
2. Parent Involvement Policy is revised to reflect the input of parents and is sent to all registered students 
in the summer mailer.   

● The school provides parents of Title I students with timely information about Title I programs. 
Title 1 pamphlets are distributed to parents during Back to School Night and Open House in both English 
and Spanish language.    

● The school provides parents of Title I students with an explanation of the curriculum used at the school, the 
assessments used to measure student progress, and the proficiency levels students are expected to meet. 

● During School Site Council meetings assessments of the different programs that are in place to help 
students succeed are shared with parents.  Teachers also give input as to the progress of students that are 
using the different tools offered at the school. 

● The school will educate staff, with the assistance of parents, in the value of parent communication and how 
to work with parents as equal partners. 

● As requested by parents of Title I students, the school provides opportunities for regular meetings that 
allow the parents to participate in decisions relating to the education of their children. 
Parents have asked for a more convenient time for them to meet and parent meetings are now offered later 
in the evening instead of at the end of the school day. 

School-Parent Compact 
Ventura High School distributes to parents of Title I students a school-parent compact. The compact, which has been jointly 
developed with parents, outlines how parents, the entire school staff, and students will share the responsibility for improved 
student academic achievement. It describes specific ways the school and families will partner to help children achieve the 
State’s high academic standards. It addresses the following legally required items, as well as other items suggested by 
parents of Title I students.  Materials are presented to all in both English and Spanish language. 
 

● The school’s responsibility to provide high-quality curriculum and instruction  
● The ways parents will be responsible for supporting their children’s learning  
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● The importance of ongoing communication between parents and teachers through, at a minimum, annual 
parent-teacher conferences; frequent reports on student progress; access to staff; opportunities for parents 
to volunteer and participate in their child’s class; and opportunities to observe classroom activities.  

Ventura High School presents the Home-School Compact to parents at a School Site Council meeting as well as to the 
Migrant and ELAC parent meetings in English and Spanish.  The school asks for input from parents and staff, as well.  All 
changes are considered and voted on.  The Home-School Compact is distributed to all third period classes wherein the 
teachers sign the compact before distributing to each and every student in their second period class and then the students 
sign their Compact. All second period students then are instructed to take the Compact home for parents to read and provide a 
signature that they are in agreement of this compact.  The student then returns the compact back to his / her second period 
class.  Once the second period teacher has gathered all the compacts from their 3rd period class, they then return their 
students’ signed Compacts to the Administration office.  

Building Capacity for Involvement 
Ventura High School engages Title I parents in meaningful interactions with the school. It supports a partnership among staff, 
parents, and the community to improve student academic achievement. To help reach these goals, the school has established 
the following practices.  
 

● The school provides Title I parents with assistance in understanding the State’s academic content 
standards, assessments, and how to monitor and improve the achievement of their children. 

● ELPAC assessment results and reclassifications are shared with parents at meetings. 
●  SBAC assessment results are shared during parent meetings.   
●  Evening Attendance callers share daily absences with parents.   
● During Back To School Nite and Open House parents are invited to participate in a training on Q Parent 

Connect where they have access to their student’s academic information.   
● A Parent Center is set up for parents / students to be able to have access to technology. 
● Help is provided to parents / students that visit the Parent Center and are shown how to access Parent Vue 

/ Student Vue and set up the Parent Square application for  communication.   
● The school provides Title I parents with materials and training to help them work with their children to 

improve their children's achievement. 
●  During each parent meeting trainings are conducted in different content areas. 
●  Our College and Career Outreach counselor provides trainings and information on the transition process 

from High School to Higher Education. 
● Financial Aide Workshops are done throughout the school year, as well as FAFSA assistance. 
● Counselors have parent meetings regarding A-G requirements. 
● The school coordinates and integrates the Title I parental involvement program with other programs, and 

conducts other activities, such as parent resource centers, to encourage and support parents in more fully 
participating in the education of their children.  

● Parents are invited to participate in School Site Council, PTSA, Meetings/ Forums with the Principal,  
●  Migrant Education Program and ELAC. Parent workshops are set up throughout the year on Financial 

Aide, Career and Job  Fairs, Attendance, the WASC accreditation process, etc . . .  
● The school distributes information related to school and parent programs, meetings, and other activities to 

Title I parents in a format and language that the parents understand. 
●  All parent communication, whether via phone calls home, flyers, or meetings, are done  in both English 

and Spanish, and during parent meetings a Mixteco interpreter is provided when needed.  Many of the 
VHS office staff, both classified and certificated speak Spanish.  An interpreter is available in the office for 
non-speaking Spanish speaking staff. 

● The school provides support for parental involvement activities requested by Title I parents.  
●  A parent facilitator is available at our school site.   
●  A Parent Center is provided where parents and students have the technology available to them to access 

Q Parent Connect.   
● The school will address the importance of ongoing communication between parents and teachers through, 

at a minimum, annual conferences, reports on student progress, class, and observation of classroom 
activities, and on-going communication through Parent Square. Distribution of the Parent Involvement 
Policy and Home-School Compact will be included in the Summer Mailer.   

Accessibility 
Ventura High School provides opportunities for the participation of all Title I parents, including parents with limited English 
proficiency, parents with disabilities, and parents of migratory students. Information and school reports are provided in a format 
and language that parents understand. 
.  Accommodations are made for non-English speaking parents by utilizing an interpreter during parent meetings. 
.  Meetings are conducted in the Library Media Center or Career Center that are close to the parking lot for easy access.    
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Parent Involvement Calendar  
 
*Will continue virtually or by social distance protocol   #Will be postponed or TBD while in distance learning 

July 
 
*Football Booster 
 

January 
 
*PTSA Meeting 
*ELAC Meeting 
*School Site Council Meeting 
 *District School Information Night 
 School of Choice Window 
Collection for Cougar Closet and Pantry 
Senior Class 2021 Apparel 
Cap and Gowns purchase 
#Faculty Improve 
#Informal School Dance Performance 
#Orchestra Winter Concert 
#Boys Basketball 
#Football  
#Boys and Girls Volleyball 
#Boys and Girls Water polo 
#Senior Ball 
 
 

August 
 
#Football Tailgate Party 
#Freshman Orientation 
#Football Home Game 
#Music Leadership Training 
#ASB Leadership Camp 

February 
 
*PTSA Meeting 
*ELAC Meeting 
*School Site Council Meeting 
Collection for Cougar Closet and Pantry 
Senior Class 2021 Apparel 
#Girls Tennis 
#Boys and Girls Volleyball 
#Boys and Girls Water Polo 
#Football 
#Winter Theatre Showcase 
#Chamber Performance 
 

September 
               
              *Back to School Night 
              *School Site Council Meeting 
              *PQUET 
              #Football Home Game 
              #Neon Dance 
               

March 
 
*PTSA Meeting 
*ELAC Meeting 
*School Site Council Meeting  
Safety Forum  
 Collection for Cougar Closet and Pantry 
#Football 
#Wrestling 
#Boys and Girls Water Polo 
#Improve Show 
#Softball 
#Boys Tennis 
#Sadie Hawkens Dance 
#Festival of Talent 
#Science Fair         

October 
 
*PTSA Meeting 
*School Site Council Meeting 

April 
 
*PTSA Meeting 
*ELAC Meeting 
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*ELAC Meeting 
*School Picture Day 
Virtual ASB Fall Spirit Week 
Virtual Pumpkin Carving Contest  
Collection for Cougar Closet and Pantry 
#Football Home Game 
#Cabaret Choir 
#Benefit Concert 
#Homecoming Dance 

Collection for Cougar Closet and Pantry 
#Prom 
#Softball 
#Car Show 
#Talent Show 
#Sprint Musical 
#Senior Night 
 

November 
 
*PTSA Meeting 
*ELAC Meeting 
*School Site Council Meeting 
*Virtual Talent Show 
Boys Soccer Fundraiser 
School Picture Day 
Virtual Talent Show 
Collection for Cougar Closet and Pantry 
#Cheers for Children Food Drive 
#Improve Show 
#Fall Wind Ensemble 

May 
 
*PTSA Meeting 
*School Site Council Meeting 
*Staff Appreciation Week 
 Collection for Cougar Closet and Pantry 
#Softball 
#Prom 
#Spring Theatre Showcase 
#Orchestra Concert 
#Dance Concert 
#Choir Concert 
 
 

December 
 
*PTSA Meeting 
*ELAC Meeting 
*School Site Council Meeting 
Music Dept. Wreaths 
Boys Soccer Scarfs Fundraiser 
Girls Basketball Firewood Fundraiser 
Collection for Cougar Closet and Pantry  
Senior Class 2021 Apparel 
Cap and Gown purchase 
*Cheers for Children Food Drive 
#Fall Play 
#Orchestra Concert 
#Choir Concert 
#Pancake Breakfast 
#Boys Volleyball 
#Girls Volleyball 

June 
 
*PTSA Meeting 
*Graduation 
#Drama Awards 
#Choir Concert 
#Senior Awards 
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Professional Development Plan 
Professional development at Ventura High School has been structured around the needs of the students and 
teachers and carried out via district and site in-service days, onsite/offsite trainings, and teacher-teaching-teacher 
workshops within our Cougar Colleges. Because we are focused on our WASC visit this year we have shifted our 
structured PD times to faculty meetings, late start mornings and in-service days. This, our Cougar Colleges, is 
part of a larger PD movement that we embarked upon that is looking at a more site based model for professional 
learning. It is also taking into account the cognitive mapping and brain research to maximize critical thinking and 
learning we have been trained in recently. In this approach to professional development the focus is on building 
off of an individual’s/organization’s assets through dialogues and reflection. This is accomplished by asking a 
series of guided questions, that includes analyzing DATA and sharing anecdotal experiences. After which the 
staff, as individuals and as a group, reflect on their process and state what is working well to impact student 
learning, what can be improved on and how, and what practices no longer serve us.  Another important shift in 
our PD plan has been the push to build in more professional development time during the staff’s working day. 
This was made possible by analyzing and maximizing the efficient use of the instructional minutes we have and 
creating four PD minimum days. That shift, coupled with the push that we started last year to direct SSC and 
LCAP monies to teacher training, has made it possible for more teachers and counselors to attend more training 
off campus. As a result we have seen an increase in teachers asking for and participating in advanced training 
resulting in an increase in pathway options, course offerings and a bump in last year’s CAASSP scores. Our 
professional development is not only aligned with the goals in our SPSA, but also with our school and district 
LACP goals. The following is a narrative of our focus areas and how our professional development plan is being 
carried out across campus. 
 
Professional Development Best Practices Minimum Days (Currently being used for WASC collaboration)  

- Maximized instructional minutes to provide four minimum days for focused professional development 
- Students begin school at 7:36am and break for lunch 11:45 and are officially dismissed at 12:15pm.  
- On each minimum day teachers have two conference style/ workshop sessions in the afternoon after 

students have left. 
o One session is geared to work on a department goal(s): Sharing of best practices, Development/ 

refining of teacher designed assessments and rubrics, aligning curriculum, training on district 
programs, analyzing data and certification qualifications, collaborating on integrated lessons.  

o The second session is focused in an area that is of particular relevance to the teacher and 
addresses the area a teacher would like to work on to enhance their professional practice and 
student learning. These sessions are facilitated by either our own resident teacher experts in the 
area being taught or by an outside expert such as a Teacher on Special Assignment (TOSA). 
Sessions focus on addressing student academic and socio-emotional needs, training on the 
integration of technology into lesson planning (flipping a classroom, landing pages, Google 
Classroom, etc), student Career Technical Education  

Technology 
- Google Classroom: For teachers that feel comfortable using the Google Suite of applications we have 

begun Google Classroom training. Google classroom is a fully on line resource where teachers, 
colleagues, students, and parents can engage in a virtual classroom. Lessons, class resources, 
assessments and more can be posted, uploaded/downloaded, discussed, and graded. Linked to a 
teacher’s landing page this is the next level of 21st century learning and providing a flipped classroom to 
students anywhere and at anytime. Training for this will be provided during the scheduled PD minimum 
days, collaboration times, as well as by district technology specialists at the district office. 

- Landing Pages: A continued push at VHS, we continue to make progress for teachers making their 
landing pages.  The teacher landing page is linked to our website and it is a place where a parent or 
student can access information regarding the class they are taking. The goal is to improve communication 
among stakeholders thus improving student success. Training, and built in time for developing the landing 
pages continues during collaboration times as well as during our newly scheduled PD minimum days. 
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- Study Sync, Read 180 and System 44: Our English teachers continue to supplement their grade level 
curriculum, or use as a primary, one of the three digital systems. Teachers can choose the various Lexile 
levels of books being read in class, articles, create exams, check SRI scores or use the expansive novel 
and lesson plan database. Training and support is provided by our district TOSA’s 

- Digital citizenry: Our English teachers have taken on the responsibility for VHS to ensure that every 
student on campus has been provided grade level mini lessons on appropriate digital citizenry. Teachers 
were provided instruction by the district Information Technology TOSA’s on how to use the online 
resources and to tie them into the appropriate grade level curriculum.  

DATA analysis: We begin the year by creating a baseline of data that included anecdotal examples of student/ 
teacher success while simultaneously collecting empirical data such as CAASSP testing results, California 
Healthy Kids Survey, and College Board Results. This information was shared at faculty and leadership meetings. 
On the November 30th faculty meeting as well as subsequent faculty, leadership, School Site Council, ELAC, 
PTSA and department meetings, we will be sharing the final compiled data from all those areas and applying the 
Appreciative Inquiry Model to create a dialogue that will inform us to what we need to put in place and work on the 
rest of this year as well as set the stage for . The areas we will have to focus on will be student achievement for 
SAI, EL and Lower SES students. 
 
Critical reading and writing: In collaboration with our district and English TOSA’s, we are piloting the Read 180 
program designed to increase students’ reading proficiency by using the latest in neuroscience research in 
student learning strategies and online learning. Teachers have received training, and will have follow up training, 
by the district so they can integrate Read 180 into their current curriculum as well as how to use the teacher 
resources provided by the program. This program has been rolled out in our English Department. Use of the 
program may continue after the pilot duration within our English Learner student classes. Also within our English 
department, more teachers have been trained, and will continue to be trained, in the Expository Reading and 
Writing Course (ERWC) model used by the California State Universities to prepare 12th graders for entering 
college as freshman writers. The department is also making strides in unpacking that curriculum so it can be used 
in grades 9-11 as well. SSC funds have been used to send two teachers for training this year and all other English 
teachers will also have collaboration, department and PD minimum day time to continue sharing best practices. 
 
Mathematics 1, 2, and 3 training: Our math teachers continue to meet at math level meetings and trainings with 
district math TOSA’s to develop, align and review curriculum and assessments. This year’s focus continues to be 
on Math 1 curricular development but a new area of focus, transition from Math 3 to Information Data Science or 
calculus has come clearly into view. Like their English colleagues, they are also using collaboration time, 
department meetings and our PD minimum days to carry on their work. 
 
Counseling and Career training: Our counselors have been trained and use the College and career program 
named NAVIANCE as well as learning more about the new “ASCA Mindsets & Behaviors for Student Success: 
College- and Career-Readiness Standards for Every Student."   
 

- NAVIANCE: In regards to NAVIANCE, the counselors continue to collaborate and receive training on this 
on line resource that allows students, teachers, counselors and parents to keep track of students’ 
progress, take personal inventory assessments, suggest possible career and college choices based on 
those assessments, GPA’s and test scores and send out notices for college recruiter visits. Our counselor 
in charge of training colleagues on this new program has also begun to show students how to use it. 

- "ASCA Mindsets & Behaviors for Student Success: College- and Career-Readiness Standards for 
Every Student": Two of our counselors have taken a leadership role in sharing these new standards with 
the district as well as with our own counselors at various district and school meetings. What is significant 
in training on the new standards is that they cluster the 35 standards into three domains- academic, 
career and socio/emotional development. Designed to assist students, teachers and parents in 
addressing the needs of students they will also align with the PD occurring on NAVIANCE. In the spring 
and fall of 2017 more training will be scheduled/ provided for teachers at faculty meetings and PD 
minimum days. 
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Career and Technical Education Pathway Certification and Training: Starting in the 2015-2016 school year, 
we continue to grow in the number of new CTE and VC Innovates pathways being offered at VHS. AP Computer 
Science, Environmental Studies, Performing Arts, and Patient Care are just a few that are taking off for our 
students. This has required that the teachers involved in these pathways be trained and certified so they can 
teach the niche classes being offered in the pathways. We are currently moving towards a more district driven 
model for supporting our pathways and providing training to our CTE teachers. 
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School Accountability Report Card  



Ventura High School School Plan for Student Achievement 
 Fiscal Year 2020-2021 

50 

  



Ventura High School School Plan for Student Achievement 
 Fiscal Year 2020-2021 

51 

  



Ventura High School School Plan for Student Achievement 
 Fiscal Year 2020-2021 

52 

  



Ventura High School School Plan for Student Achievement 
 Fiscal Year 2020-2021 

53 

  



Ventura High School School Plan for Student Achievement 
 Fiscal Year 2020-2021 

54 

  



Ventura High School School Plan for Student Achievement 
 Fiscal Year 2020-2021 

55 

  



Ventura High School School Plan for Student Achievement 
 Fiscal Year 2020-2021 

56 

  



Ventura High School School Plan for Student Achievement 
 Fiscal Year 2020-2021 

57 

School Site Council Bylaws 
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