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The School Plan for Student Achievement 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to 
the school while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA 
development should be aligned with and inform the Local Control and Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through the 
consolidated application (ConApp), and for federal school improvement programs, including schoolwide 
programs, Comprehensive Support and Improvement (CSI), Targeted Support and Improvement (TSI), and 
Additional Targeted Support and Improvement (ATSI), pursuant to California Education Code (EC) Section 64001 
and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). This 
plan is designed to meet schoolwide program planning requirements.  
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the 
utilization of federal resources. Schools use the SPSA to document their approach to maximizing the impact of 
federal investments in support of underserved students. The implementation of ESSA in California presents an 
opportunity for schools to innovate with their federally-funded programs and align them with the priority goals of 
the school and the LEA that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of 
students in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process 
supports continuous cycles of action, reflection, and improvement. Consistent with EC 65001, the School Site 
Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make 
modifications to the plan that reflect changing needs and priorities, as applicable. 
 
For additional information on school programs and how you may become involved locally, please contact: 
 
Anna Winslow, Principal 
A.T.L.A.S. 
760 Jazmin Avenue 
Ventura, CA  93004 
(805) 672-2701 
anna.winslow@venturausd.org 
 
The district’s Governing Board approved this revision of the school plan on ________________.  
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School Site Council Membership 
California Education Code Section 64001(g) requires that the School Plan for Student Achievement be reviewed 
and updated at least annually, including proposed expenditures of funds allocated through the ConApp, by the 
School Site Council (SSC). The 2020-21 School Site Council consists of the following members: 
 

Name of Members Principal 
Certificated 

Staff 
Classified 

Staff 

Parent or 
Community 

Member Student 
Anna Winslow X     

Diana Bullard  X    

Isabel O’Higgins  X    

T.J. Trealor  X    

Kimberly Wilkins   X   

Stephany Alfaro    X  

Robert Harrell     X  

Jaimie Hoffman    X  

Marina Porter    X  

Alex Saucedo    X  

      

Number of members in each category 1 3 1 5  
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English Learner Advisory Committee Membership 
Education Code Section 52176 (a) states that each school with more than 20 English Learners shall establish a 
school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the district 
shall constitute a majority of the committee. 
 

Name of Members Administrator 
Certificated 

Staff 
Classified 

Staff 

Parents/Guardians 
of English 
Learners Other 

Anna Winslow X     

      

      

      

      

      

      

      

      

      

      

      

      

      
Number of members in each 
category 1     

 
 
(If the members of a properly constituted English Language Advisory Council (ELAC) voted to give over their 
governance to the School Site Council (SSC), please list the names of those people who voted.  Giving over 
governance needs to be re-voted every 2 years.) 

 
o The ELAC has voted to give governance to the SSC on this date: ______________________ 

 
o The name of the parent ELAC representative to SSC is:  __________________ 
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Recommendations and Assurances 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district Governing 
Board for approval and assures the board of the following: 
 
1) The SSC is correctly constituted and was formed in accordance with district governing board policy and state 

law. 
 

2) The SSC reviewed its responsibilities under state law and district governing board policies, including those 
board policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring 
board approval. 

 
3) The SSC sought and considered all recommendations from the following groups or committees before 

adopting this plan: 
 Signature of Authorized  

Representative 
ELAC  

 
4) The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes 

all such content requirements have been met, including those found in district governing board policies and in 
the local educational agency plan. 
 

5) This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein 
form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic 
performance. 
 

6) This SPSA was adopted by the SSC at a public meeting on: ________________________. 
 
 
 
 
Attested: 
 

   
Anna Winslow, Principal  Date 
   
 
 

  

SSC Chairperson  Date 
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District information 

District Profile 
Ventura Unified School District is the third largest district in the county and located on the California coastline, 63 
miles northwest of Los Angeles. Just under 17,000 students in grades transitional kindergarten through twelve 
receive a rigorous, standards-based curriculum from dedicated and highly qualified professionals. The district is 
comprised of 17 elementary schools, 4 middle schools, 3 comprehensive high schools, 1 continuation high 
school, and 1 alternative high school. 
 
During the 2019-20 school year, Ventura Unified School District served 16,236 students in grades TK-12 including 
10.7% students with disabilities, 16.5% English learners, 55.6% socioeconomically disadvantaged, 0.4% migrant 
education, 1.3% homeless, and almost 0.4% identified as foster youth.   

District Promise 
When it comes to delivering an education that prepares students for a future in the world today, a one-size-fits-all 
approach no longer suffices. Students must be able to think critically, approach problem-solving with agility and 
creativity, be open to exploration, and adapt to new ideas and pathways they will invariably encounter throughout 
their lives. 
 
At Ventura Unified School District, we cultivate a wealth of diverse academic programs so every student in our 
community has the chance to explore and engage with a learning environment that not only challenges them 
academically, but also promotes their growth as people, scholars, and citizens of the world, in an open and 
positive environment. 
 
Our passion is to help the children in our schools find their passion—academically and personally—believing that 
each and every student has a brilliant future ahead of them. 

District Pillars 
We are committed to providing: 
 

• a safe, healthy, and positive learning environment in every school 
• rigorous and relevant academics that challenge each student 
• engaging settings that stimulate curiosity and empower students to have a voice in their learning 
• real world experiences and connections in and out of the classroom to cultivate creativity, critical thinking, 

and an appreciation for the world in which we live 
• consistent, enthusiastic and unwavering encouragement of each and every child—so they can discover 

who they want to become and be academically, personally, and socially 
 
Our young people are the future of our community and our world. It is incumbent on all of us to become deeply 
involved in their success, so each student has the freedom, support and resources they need to find their future. 
 
For the future of every student. 

District Logo 
Our logo, the open wave, was inspired by VUSD’s connection to the California coast and the possibilities that lie 
ahead for our students. The ocean, and all that it represents, is a fitting metaphor for the optimism and energy 
embodied by our people, schools, and district. The logo unifies our schools and programs with a bold, abstract 
signature that connotes an open, cresting wave. The clean lines that comprise the open wave signify the 
opportunities students are offered by our district through its variety of programs and schools. The color blue leads 
our bold and varied color palette since it stands for confidence, wisdom, and intelligence.  
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District Vision 
In the Ventura Unified School District all students will receive an exemplary and balanced education fostering a 
lifelong passion for learning and engagement. We demand excellence of ourselves because our supportive 
community has entrusted us with their children. 

District Mission 
The Ventura Unified School District will educate all students in safe, healthy, and high performing schools. We will 
inspire all students to excel academically, honor the unique qualities and diverse backgrounds of all students, 
build supportive relationships, guide all students to reach their full potential,  motivate all students to successfully 
pursue their chosen life path, and engage all students to become responsible and contributing members of 
society. 

District Governing Principles 
Every student can learn. We will make decisions in the best interest of students. We will value and celebrate 
diversity, and treat all people with dignity and respect. We will operate in a fiscally responsible manner. We will 
work as a team. We will maintain a working environment that promotes professional growth and excellence. We 
will celebrate and recognize success, creativity and achievement through a variety of indicators. We will embrace 
families and the community as partners in education. 
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School Information 

School Profile 
During the 2019-20 school year, A.T.L.A.S. served 405 students in grades K-5. Student enrollment included 8.6% 
students with disabilities, 17.5% English learners, 59% socioeconomically disadvantaged ,1.2% foster youth, and 
1.5% homeless. 
 
A.T.L.A.S. School is located in East Ventura and situated at its current location for well over 100 years. Some of 
the buildings were constructed in 1939 by the WPA.  The ethnic and racial diversity at A.T.L.A.S. very closely 
reflects that of the city of Ventura. A.T.L.A.S. has a long and rich history of serving the community, and many of 
the parents and grandparents of our students also attended this school. 
 
A.T.L.A.S. hosts two Jump Start preschool programs as well as the VNFL (Ventura Neighborhood for Learning).  
These programs assist young pre-K students and their parents in developing the skills and behaviors necessary 
for school success.  
 
A.T.L.A.S. is now a leadership and technology magnet school serving students in kindergarten through fifth grade.    
Students have access to: 
 

• 1:1 Technology devices 
• Computer programs such as: 

o Math Expressions 
o STAR Reading 
o Brain Pop 
o Zingy Leaning 
o Mystery Science 
o Kidblog 
o Moby Max 
o Edmodo 
o Spelling City 
o Accelerated Reader 

 
The staff at A.T.L.A.S. School believes its purpose is to develop independent learners who foster academic 
excellence, personal responsibility, respect for others, engage in critical thinking and are drug-free.  These skills 
will lead towards increased self-esteem and challenge A.T.L.A.S. students to attain their greatest potential. 
 
By visiting A.T.L.A.S. School, I believe you will agree that we have students who are excited about what they are 
doing, a staff that is dedicated to their profession and their students, and parents who are actively involved in their 
education. For more information about our school, visit our website: http://www.venturausd.org/saticoy/. 

School Mission 
ATLAS Stars... 
 
Achieve Academically 
Track Success 
Lead with Confidence 
Applaud Innovation 
Synergize with Purpose 
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Student Enrollment by Ethnicity – 2019-20 

 
 

Student Enrollment by Grade – 2019-20 
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Student Enrollment by Student Group – 2019-20 

 
 

Comprehensive Needs Assessment 
ATLAS completed a comprehensive needs assessment survey of all students enrolled, including migratory 
students, which included the analysis of student performance in relation to the state academic content standards.  
During leadership team meetings, grade level collaboration, and staff meetings, administration and leadership 
team members considered the results of the following to identify areas of strength and weakness: 
 

ü Analysis of Student Performance Data: 
o ELPAC Reports 
o District Benchmarks 
o CAASPP Reports 
o Formative Assessments 

ü California School Climate Survey (CHKS) 
 
Conclusions from the needs assessment survey were used to identify SPSA goals and program support goals. 

Transition from Preschool to Kindergarten 
Ventura Unified School District Office of Educational Services, Child Development Programs Division, manages 
and coordinates early childhood programs to support the social, emotional, physical, and educational needs of the 
child in a safe and healthy environment. Teaching staff are fully credentialed through the California Commission 
on Teacher Credentialing. Support staff are well trained and knowledgeable of community resources, mental 
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• Jumpstart State Preschool Program:  Through a contract with the California Department of Education, 
Ventura Unified School District operates 14 half-day Jumpstart State Preschool programs. The Jumpstart 
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Development Programs. 
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appropriate materials in the areas of language, cognitive, social, emotional, creative, and physical 
development. We value each child as a unique individual and foster a healthy sense of self. We use 
integrative curriculum that is founded on theories of High Scope and the NAEYC Curriculum Guidelines 
for Young Children. We pride ourselves in being part of VUSD Language Arts Standards. Jumpstart 
utilizes a developmental continuum and benchmarks to document and evaluate student learning. It is the 
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goal of Jumpstart to help minimize the gap between pre-K and the K-5 school system and to increase 
Kindergarten readiness. 
 
When you visit the Jumpstart classrooms you will observe a print rich environment supporting the 
developmental process of early literacy. Notably, the importance of a culturally and linguistically sensitive 
learning environment is demonstrated. Children are engaged daily in language/ literacy lessons, as well 
as ten developmentally based center activities. Children receive a “no cost” nutritionally balanced meal 
each day. Each Jumpstart Preschool classroom is composed of a Site Leader (Director) and two qualified 
Classroom Teachers. The program is structured to provide back-to-back instruction, more commonly 
known as team teaching.  
 
The Jumpstart State Preschool Programs offer morning and afternoon sessions at: 

o E.P. Foster Elementary 
o Montalvo Elementary 
o Portola Elementary 
o Sheridan Way Elementary 
o A.T.L.A.S. 
o Will Rogers Elementary 

 
• Transitional Kindergarten (TK) Program:  The Ventura Unified School District’s Curriculum and 

Instruction Division oversees the Transitional Kindergarten Program.  The TK program is offered at the 
following school sites within the Ventura Unified School District: 
 

o Blanche Reynolds Elementary School 
o Citrus Glen Elementary School 
o Elmhurst Elementary School 
o Junipero Serra Elementary School 
o Lincoln Elementary School 
o Loma Vista Elementary School 
o Sheridan Way Elementary 
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Bully Prevention, Violence Prevention, and Substance Abuse Curricula  
All persons are to be treated with dignity and respect; therefore, the district, schools, students, parents/guardians 
and community have an obligation to promote mutual respect and safe, harmonious relations that support dignity 
and equality. The Ventura Unified School District has in place policies, procedures, and practices that are 
designed to reduce and eliminate bullying and harassment as well as processes and procedures to address 
incidents of bullying and harassment when they occur. 
 
A.T.L.A.S.’s behavior standards are aligned to district standards, including the application of standards for bullying 
behavior fairly and consistently. A.T.L.A.S. follows district guidelines, policies and procedures according to the 
Education Code as well as school rules pertaining to related matters such as bullying suspension and expulsion, 
student expression, and the rights and responsibilities of students. 
 
School administration and teaching staff are qualified to recognize, manage, and respond to unacceptable 
behaviors to support a safe and respectful learning environment. A.T.L.A.S.’s staff follow the Seven Habits of 
Happy Kids program to support student instruction, professional development, and classroom management 
practices associated with bullying and harassment.  These programs focus on building a healthy environment to 
reduce classroom disruptions, increase student safety, and motivate student learning.  Students are engaged in 
activities targeting bully prevention strategies through: classroom discussion, assemblies (Happiness is Now and 
Bucketfillers), writing projects, Friday Flag Pledge, and morning message.   
 
A.T.L.A.S. has adopted the following district-approved programs aimed at keeping students safe at all times and 
promoting healthy habits and choices. 
 

• The Great Body Shop - includes curricula about harassment/bullying for K-5.   
• The Leader in Me – Program that teachers 21st century leadership and life skills to students and creates 

a culture of student empowerment based on the idea that every child can be a leader. 
• Digital Citizenship – program that is a concept which helps teachers, technology leaders and parents to 

understand what students/children/technology users should know to use technology appropriately.  Digital 
Citizenship is more than just a teaching tool; it is a way to prepare students/technology users for a society 
full of technology. 

Community Resource Guide 
The Ventura Unified School District publishes a Community Resource Guide for its student, parents, and 
community.  The guide is available at the district office and on the district website www.venturausd.org.  The 
guide provides local and community resource contact information for: 
 

• After School Childcare & Activities  
• Clothing, Food, Shelter  
• Confidential Teen Services 
• Counseling  
• Family Support  
• Health Information 
• Healthcare Services 
• Hot Line Numbers 
• Local Alcohol, Tobacco & Drug Intervention List  
• Low or No-Cost Health Insurance for Children 
• Mental Health 
• School-Law Partnership  
• Transportation 
• Tutoring 
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School Plan for Student Achievement 
 
 
School Name 

County-District-
School CDS Code 

School Site Council 
(SSC) Approval Date 

Local Board 
Approval Date 

Academy of Technology & 
Leadership at Saticoy (A.T.L.A.S.) 

 
56726526056204 

 
November 10, 2020 

 
 

 

Purpose and Description 
Briefly describe the purpose of this plan (State whether Schoolwide Program, Comprehensive Support and 
Improvement, Targeted Support and Improvement or Additional Targeted Support and Improvement 

A.T.L.A.S. Elementary School’s School Plan for Student Achievement (SPSA) is a School-wide Program to 
increase the academic performance of all students in English Language Arts (ELA) and Math. The plan will 
also increase family and community involvement. 

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local 
Control and Accountability Plan and other federal, state, and local programs. 

The school plan will address meeting the academic needs of all students by classroom teachers 
implementing research-based ELA and Math curriculum and instruction. With 100% distanced learning and 
the likely reopening in a hybrid setting due to COVID-19, the school plans to maintain the goals set in school 
year 2019-2020. The classroom teacher and para educator will give Tier 2 students additional supports, while 
Tier 3 students will receive targeted instruction by reading and math intervention teachers. A.T.L.A.S. will 
continue Professional Learning Communities (PLCs) and Grade Level Meeting time for teachers to develop 
their knowledge and skills and to also analyze student data to inform their instruction. Along with the 
academic supports, the Leadership In Me (LIM) Program is integrated across the curriculum and engages 
teachers, students, and families to prepare students to become well-rounded, confident, responsible, 
creative, and critical thinking leaders. 

Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review 
and Update? 

Involvement Process for the SPSA and Annual Review and Update 
 

Personnel Involved: Dates: 
School Site Council 9/15/2020. 10/13/2020, 11/10/2020 
ATLAS Staff 10/7/2020, 11/4/2020 

 

Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as 
applicable.  (COMPLETE ONLY IF CSI OR ATSI SCHOOL) 

Describe resource inequities here.  
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Goals, Strategies, Expenditures, and Annual Review 

Goal 1: 
Increase Student Achievement – Increase student achievement for all students while decreasing 
performance gaps. 

Identified Need: 
 65% of students will meet or exceed grade level standards in ELA based on district benchmarks and/or state 
tests (grades 3-5 only). 
 
50% of students will meet or exceed grade level standards in Math based on district benchmarks and/or state 
tests (grades 3-5 only). 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

2020-2021 ELA SBAC 55.27% (grades 3-5 only) 65% (grades 3-5 only) 
2020-2021 Math SBAC 38.50% (grades 3-5 only) 50% (grades 3-5 only) 
2020-2021 ELA District 
Assessment 

67.98% (all grades) 70% (all grades) 

2020-2021 Math District 
Assessment 

67.88% (all grades) 70% (all grades) 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students. 
 

 
Strategy/Activity 

ELA and Math: Universal screenings and progress monitoring 3 times per year for all students (Trimester 1, 
Trimester 2, and Trimester 3) 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$0 N/A 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All ELA Tier 2 and Tier 3 Students. 
 

 
Strategy/Activity 

Teachers and/or para professionals will progress monitor (Ongoing) using BPST II (Basic Phonics Skills Test) 
and ORF (Oral Reading Fluency) between the designated Trimester testing dates. 
 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$0 N/A 
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

ELA Intervention: Tier 2 and Tier 3 Students who qualify in grades K-5 
 
Math Intervention: Tier 3 Students who qualify in grades 4 and 5  

 
Strategy/Activity 

In concert with the classroom teacher, the para educator (with the guidance and expertise of the classroom 
teacher) will administer the additional instructional supports for ELA Tier 2 students through small group 
instruction. 
 
With the collaboration of classroom teachers, the reading intervention teacher and math intervention teacher 
will either push in or pull out students for additional instructional supports for Tier 3 students based on their 
needs. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
Para educators: $33,433 Title I 
Reading intervention teacher: $35,011 Supplemental & Title I Intervention 
Math intervention teacher: $4,000 LPSBG  

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students. 
 

 
Strategy/Activity 

Teachers develop grade level goals and individual classroom goals in PLCs. Students with teacher support 
create individual student goals for reading and math.  Classroom teachers and students track classroom and 
individual student progress/success at least monthly.  Goals that are set are goals that are met. 
 

Proposed Expenditures for this Strategy/Activity 
Amount(s) Source(s) 

$0 N/A 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

 
All Students. 

 
Strategy/Activity 

In PLCs and Grade Level Meetings, teachers will share ELA and Math assessment data to make informed 
decisions regarding curriculum and instruction to meet student needs (e.g. UDL, differentiating instruction), 
share best practices, etc. Teachers will share meeting notes and also document student performance/grades 
on a Google sheet to be shared with Principal and Intervention Teachers.  
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Proposed Expenditures for this Strategy/Activity 
Amount(s) Source(s) 

$0 N/A 

Annual Review: 
SPSA Year Reviewed:  2019-20 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Due to the COVID-19 school closure and unavailable student achievement data because no state testing and 
end of year district assessments were administered, we have no data to analyze the effectiveness of the 
strategies/activities to achieve our goal. 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

Distance learning that occurred in March was a major difference that thwarted our intended implementation.  
The Canvas learning management system and video conferencing was new for all our teachers and staff. Our 
intervention teachers and para professionals did not meet with their students from March 13, 2020 through the 
end of the school year. All intervention teachers in the district became substitute teachers for this time period. 

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

Due to the COVID-19 school closure, and 100% distance learning being implemented until January 2021 or as 
early as November 30th, there will be no changes to our goal. Maintaining our 2018-2019 state testing 
assessment results would be satisfactory with having no in-person school occurring. The action plan can be 
strengthened by providing more small group learning opportunities especially for our struggling learners and 
focusing on ELA and Math power standards (depth not breadth). The action plan can also be strengthened by 
engaging students with being on time for their live Zoom sessions, by having students actively participating 
during the Zooms, and motivating students to complete/submit their work on time.   
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Goal 2: 
Student Connections to School - Provide a safe and secure environment for all staff and students. 

Identified Need: 
90% of students will be picked up at their designated curb pick up times. 
 
100% of staff and students will follow all social distancing protocols when school reopens for in-school 
learning (e.g. hybrid). 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Staff feedback and 
observation 

75% of students picked up at 
designated time based on 
observation 

90% of students will be picked up at 
designated curb pick up times 

Staff feedback and 
observation 

90% of staff consistently 
wearing masks; students are 
not on campus so there is no 
baseline for them 

100% of staff and students will follow all 
social distancing protocols (e.g. wearing 
masks and 6ft between individuals) 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students. 
 

 
Strategy/Activity 

Continue implementing an improved dismissal/vehicle pick up plan and communication plan (Principal led). 
 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$600 Site 

 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students and Staff 
 

 
Strategy/Activity 

Follow the district’s policy on social distancing, create procedures for ingress and egress, recess, bathroom, 
how often to disinfect, etc. and teaching/reminding all to follow policy and procedures for everyone’s health and 
safety. Posting flyers/posters and placing stickers on the ground (6 ft. social distancing) to help remind 
everyone what they need to do ( e.g. wear a mask, wash hands, use sanitizer, keep 6ft distance, etc.) 
 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$1,000 District Facilities Funding 
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Annual Review: 
SPSA Year Reviewed:  2019-20 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
● The principal communicated via Edulink (district and school-wide communication platform), via Class Dojo 

(teacher/staff and school-wide communication application), and via letters/flyers the drop off and pick up procedures. 
● Due to the COVID-19 school closure, there is not enough data to ascertain if 90% of students were picked up at their 

designated curb pick up times. 
● 100% of classroom and office doors/entries were secured and/or sealed. Teachers and staff communicated to the 

principal which doors/entries needed repairing or replacement.  Principal communicated the needs to the assistant 
superintendent of business services, explaining some of the requests for repair were submitted 3 years ago. During the 
school closure and summer, facilities repaired and/or replaced doors, door jams, etc. 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
● There were no major differences except there was no curb side pick of students due to the school closure.   There were 

no budget expenditure except for the paper and copier costs to run the flyers/letters that went home to families. 
● The repair and replacement of the doors/door jams did not come out of the school budget.   

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goal 3: 
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Family Involvement - Increase parent and community involvement. 

 

Identified Need: 
By June 2021, we will have a minimum of 50% of parents participating in at least 1 school event. 
 

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Sign in Sheets 
Climate Survey 
Observational Data 

NA 50% of parents will participate in at least 1 
school event 

 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students. 
 
Strategy/Activity 

Sign in sheets (e.g. parent teacher conferences) and observational data (e.g. pictures) will be tracked to 
measure the effectiveness of family and community involvement.  
 
A climate survey will be created and administered to staff, parents, and 3rd-5th grade students by April 2021.  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$0 N/A 

 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students. 
 

 
Strategy/Activity 

Hold a minimum of 1 “7 Habits” Family Night which is aligned with our Leader in Me Leadership Magnet 
Program. 
 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
Not to exceed $1,000 Title I Parent Involvement 
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students. 
 

 
Strategy/Activity 

Offer parent volunteer training for all interested parents.  
 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
Not to exceed $1,000 District Funded 

Title I Parent Involvement Fund 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students. 
 

 
Strategy/Activity 

Participate in the annual Principal for a Day partnership with the Chamber of Commerce if it were to be offered 
again. 
 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$0 N/A 
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Annual Review: 
SPSA Year Reviewed:  2019-20 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

ATLAS met our goal.  The principal hosted a “Principal for the Day” which is a partnership with the Ventura 
Chamber of Commerce. The principal offered parent volunteer training for 24 interested parents on Feb. 19, 
2020, and 17 completed their Armatus training. The Ninja Warrior Race, Parent Teacher Conferences, and 
Winter Wonderland were 3 events that had at least 75% parent/community participation.  Parent Teachers 
Conferences had 93.9% of parents attending. When students are at the heart of the activity, parents are 
engaged and will attend events.  
 
Due to the COVID-19 school closure, we were not able to hold a “7 Habits Family Night or create/administer a 
climate survey for the end of the school year. 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

Most of the budget went towards child-care for our PTA monthly meetings.  One of our student supervisors 
provided in school child-care for parents and teachers so they could attend the evening meetings.  
 

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA.  

No changes will be made to this goal. 
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Budget 

Other Federal, State and Local Funds 
The School Site Council intends for A.T.L.A.S. School to participate in the following programs: 
 

Federal Programs Allocation ($) 

Title I 2019-20 Carryover $6,885.00 

Title I 2020-21 Allocation  $33,460.00 

Title I 2020-21 Parent Involvement $789.00 

Subtotal of additional federal funds included for this school: $41,134.00 

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as 
needed. 

State or Local Programs Allocation ($) 

Site-Based Funds 2019-20 Carryover $2,346.00 

Site-Based Funds 2020-21 Allocation $15,289.00 

Supplemental Funds 2019-20 Carryover $6,447.00 

Supplemental Funds 2020-21 Allocation $31,600.00 

Subtotal of state or local funds included for this school: $55,682.00 
Total of federal, state, and/or local funds for this school: $96,816.00 
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2020-21 Centralized Support for Planned Improvements in Student 
Performance 

VUSD - Program Support Goals 
The Assessment, Accountability, and Program Evaluation (AAPE) Department provides direction, coordination, 
and assistance to schools in carrying out a District Title I program for disadvantaged students.  These include 
areas of program development, School Plan Review, management, legal compliance, evaluation, fiscal 
accounting, staff development, and community advisory processes, as well as responsibility for District and state 
required reports and documents.  The Director and teacher specialists provide technical assistance for schools. 
 
Multilingual/Multicultural Education 
The VUSD Multilingual and Multicultural Education Department supports programs that prepare English Learners 
at all grade levels for college and career success.  Department staff supports English Learner identification, 
parent notification, annual assessment routines, reclassification procedures and compliance monitoring.  
 
Program models offered for English Learners in VUSD include Structured English Immersion, English Language 
Mainstream and Dual Language Programs.  The department supports program design, planning and articulation, 
professional development, curriculum selection, program evaluation, parent involvement, management of fiscal 
resources, and community awareness.  
 
Migrant Education student services are provided to eligible students and families as part of the Multilingual and 
Multicultural Department.   
 
The Multilingual and Multicultural Department supports world language instruction and multilingualism in VUSD 
schools through course development, curriculum selection, and professional development. 
 
VUSD promotes and celebrates multilingualism with the VUSD Multilingual Recognition Seal and the California 
State Seal of Biliteracy.  The Department assists schools in providing this recognition for graduating seniors each 
year.  
 
District translation support is offered through the Multilingual and Multicultural Department and by staff at many 
schools.  
 
VUSD collaborates with the Mexican Secretary of Public Education to provide educational opportunities at our 
Plaza Comunitaria located at Sheridan Way School. 
 
Curriculum & Instruction 
The Curriculum & Instruction Department provides leadership and support for VUSD staff by coordinating the 
development, alignment, and implementation of standards, assessments, curriculum, instruction, staff 
development, and support services to ensure each student meets or exceeds grade level content standards.  The 
education of the whole child, academically, as well as socially and emotionally, is our goal. 
 
Gifted and Talented Education 
The Gifted and Talented Education Office provides direction, coordination, and assistance in carrying out the 
GATE Program.  This includes accounting, management, legal compliance, evaluation, placement and 
identification, the community advisory processes, as well as providing District and state required reports.  
Assistance to schools is provided by the GATE Coordinator and secretary. 
 
Migrant Education 
The Migrant Education Program provides for the coordination and implementation of various services in 
partnership with the Ventura County Office of Education, and the local colleges and universities. Services include 
identification and recruitment, monthly parent advisory committee meetings, early child development supports, 
supplemental instruction, summer school, emergency medical services, Spelling, Speech & Debate Tournaments, 
college tours, academic counseling, credit recovery courses, Family Literacy Programs, Migrant Family 
Conference, informational events, computer program trainings, accounting, management, legal compliance, 
evaluation, as well as providing district and state required reports. Services are provided to academically support 
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and ensure that migratory students receive the appropriate opportunities to help reduce with the educational 
disruption and other problems as a result of repeated moves. Service to the schools are provided by the Migrant 
Education Coordinator and the Migrant Liaison/Recruiter. 
 
Indian Education 
The Indian Education Program is a federally-funded program serving only American Indian or Alaskan Native 
students in all grade levels who have an Indian Student Eligibility Certification Form 506 completed by their 
parents and on file in our Indian Education Office. The main focus of the program is to encourage all students of 
American Indian descent to finish high school and attend college. The Indian Education program was 
implemented to reduce the high drop-out rate among Native Americans throughout the United States 
 
Elementary grade students (K-6) are engaged in a rigorous, standards-based hands-on Indian Education 
curriculum and reading development.  Students participate in fun activities which explore their Native American 
history, heritage, and culture. Intervention and tutoring are available based on individual progress in meeting state 
proficiency standards and basic skills acquisition.   
 
All qualifying 6-12 students have access to counselors who are experienced in working with students of American 
Indian and Native Alaskan descent in the areas of personal and academic counseling as well as tutoring in all 
areas of the middle school and high school curricula.  Students in grades 6-9 are engaged in cultural 
presentations, heritage lessons, successful time management and study skills lessons, goal setting for middle 
school success and high school expectations, thinking about college and post high school educational and career 
planning, and basic skills support for language, reading and mathematics.  Students in grades 9-12 are provided 
career counseling which includes information about special grants, scholarships, and financial assistance, and are 
engaged in activities to facilitate a better understanding in such areas as individual tribal history and history of 
other tribes. 
 
Instruction and support are administered at each qualifying student’s school site through a series of monthly 
sessions which may include 1) small group instruction based upon reading and language development, through 
interactive discussion, 2) hands-on learning activities, 3) booklets, and 4) computerized lessons.  The school’s 
Indian education teacher or 6-12 counselor work with the district’s Indian Education Coordinator to develop a 
specialized curriculum and appropriate support services.  Tutoring services are determined by the school 
administrator and Indian Education Coordinator. 
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CAASPP – Grade 3 English Language Arts/Literacy 2018-19 
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All Students Tested 79 77 77 31.17% 23.38% 20.78% 24.68%

Male 28 27 27 37.04% 22.22% 14.81% 25.93%
Female 51 50 50 28.00% 24.00% 24.00% 24.00%
African American * * * * * * *

American Indian or Alaskan Native
Asian N/A N/A N/A N/A N/A N/A N/A
Filipino 4 4 4 * * * *
Hispanic or Latino 48 46 46 17.39% 32.61% 21.74% 28.26%
Hawaiian or Pacific Islander
White (not Hispanic) 19 19 19 52.63% 10.53% 15.79% 21.05%
Two or More Races 5 5 5 * * * *
Socioeconomically Disadvantaged 48 47 47 21.28% 31.91% 23.40% 23.40%
English Learners 11 10 10 * * * *

Students with Disabilities 7 6 6 * * * *

Migrant Education

Homeless 4 4 4 * * * *

English Language Arts/Literacy
2018-19

Grade 3
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CAASPP – Grade 3 Mathematics 2018-19 
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All Students Tested 79 77 77 20.78% 24.68% 25.97% 28.57%
Male 51 50 50 20.00% 28.00% 28.00% 24.00%

Female 28 27 27 22.22% 18.52% 22.22% 37.04%
African American * * * * * * *

American Indian or Alaskan Native

Asian N/A N/A N/A N/A N/A N/A N/A
Filipino 4 4 4 * * * *
Hispanic or Latino 48 46 46 10.87% 28.26% 30.43% 30.43%

Hawaiian or Pacific Islander

White (not Hispanic) 19 19 19 26.32% 21.05% 26.32% 26.32%
Two or More Races 5 5 5 * * * *
Socioeconomically Disadvantaged 48 47 47 14.89% 27.66% 27.66% 29.79%
English Learners 11 10 10 * * * *
Students with Disabilities 7 6 6 * * * *

Migrant Education
Homeless 4 4 4 * * * *

2018-19

Grade 3

Mathematics
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CAASPP – Grade 4 English Language Arts/Literacy 2018-19 
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All Students Tested 69 67 67 28.36% 26.87% 20.90% 23.88%

Male 31 30 30 36.67% 30.00% 16.67% 16.67%
Female 38 37 37 21.62% 24.32% 24.32% 29.73%
African American * * * * * * *

American Indian or Alaskan Native
Asian * * * * * * *
Filipino * * * * * * *
Hispanic or Latino 42 41 41 29.27% 24.39% 19.51% 26.83%
Hawaiian or Pacific Islander
White (not Hispanic) 21 20 20 25.00% 30.00% 25.00% 20.00%
Two or More Races * * * * * * *
Socioeconomically Disadvantaged 46 44 44 15.91% 27.27% 27.27% 29.55%
English Learners 12 10 10 * * * *

Students with Disabilities 5 5 5 * * * *

Migrant Education

Homeless 6 5 5 * * * *

English Language Arts/Literacy
2018-19

Grade 4
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CAASPP – Grade 4 Mathematics 2018-19 
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All Students Tested 69 68 68 1.47% 33.82% 35.29% 29.41%
Male 38 37 37 0.00% 32.43% 35.14% 32.43%

Female 31 31 31 3.23% 35.48% 35.48% 25.81%
African American * * * * * * *

American Indian or Alaskan Native

Asian * * * * * * *
Filipino * * * * * * *
Hispanic or Latino 42 42 42 0.00% 30.95% 33.33% 35.71%

Hawaiian or Pacific Islander

White (not Hispanic) 21 20 20 5.00% 35.00% 40.00% 20.00%
Two or More Races * * * * * * *
Socioeconomically Disadvantaged 46 45 45 0.00% 24.44% 37.78% 37.78%
English Learners 12 11 11 0.00% 18.18% 9.09% 72.73%
Students with Disabilities 5 5 5 * * * *

Migrant Education
Homeless 6 5 5 * * * *

Mathematics
2018-19

Grade 4
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CAASPP – Grade 5 English Language Arts/Literacy 2018-19 
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All Students Tested 55 55 55 25.45% 30.91% 25.45% 18.18%

Male 28 28 28 25.00% 32.14% 28.57% 14.29%
Female 27 27 27 25.93% 29.63% 22.22% 22.22%
African American * * * * * * *

American Indian or Alaskan Native
Asian N/A N/A N/A N/A N/A N/A N/A
Filipino N/A N/A N/A N/A N/A N/A N/A
Hispanic or Latino 34 34 34 26.47% 32.35% 20.59% 20.59%
Hawaiian or Pacific Islander
White (not Hispanic) 14 14 14 21.43% 28.57% 35.71% 14.29%
Two or More Races 6 6 6 * * * *
Socioeconomically Disadvantaged 31 31 31 9.68% 29.03% 35.48% 25.81%
English Learners 4 4 4 * * * *

Students with Disabilities 6 6 6 * * * *

Migrant Education

Homeless * * * * * * *

English Language Arts/Literacy
2018-19

Grade 5
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CAASPP – Grade 5 Mathematics 2018-19 
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All Students Tested 55 55 55 10.91% 21.82% 30.91% 36.36%
Male 27 27 27 11.11% 29.63% 22.22% 37.04%

Female 28 28 28 10.71% 14.29% 39.29% 35.71%
African American * * * * * * *

American Indian or Alaskan Native

Asian N/A N/A N/A N/A N/A N/A N/A
Filipino N/A N/A N/A N/A N/A N/A N/A
Hispanic or Latino 34 34 34 5.88% 20.59% 32.35% 41.18%

Hawaiian or Pacific Islander

White (not Hispanic) 14 14 14 28.57% 7.14% 35.71% 28.57%
Two or More Races 6 6 6 * * * *
Socioeconomically Disadvantaged 31 31 31 0.00% 12.90% 32.26% 54.84%
English Learners 4 4 4 * * * *
Students with Disabilities 6 6 6 * * * *

Migrant Education
Homeless * * * * * * *

Grade 5

Mathematics
2018-19
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2020-21 Title I Funds Program Budget 
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2020-21 Site Based Funds Program Budget 
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2020-21 Supplemental Funds Program Budget 

  



A.T.L.A.S. School Plan for Student Achievement 
 Fiscal Year 2020-2021 

33 

School-Parent/Home Compact 
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VUSD - Parent Involvement Policy 
The Governing Board recognizes that parents/guardians are their children's first and most influential teachers and 
that sustained parent involvement in the education of their children contributes greatly to student achievement 
and a positive school environment. The Superintendent or designee shall work with staff and parents/guardians to 
develop meaningful opportunities at all grade levels for parents/guardians to be involved in district and school 
activities; advisory, decision-making, and advocacy roles; and activities to support learning at home. 
 
Parents/guardians shall be notified of their rights to be informed about and to participate in their children's 
education and of the opportunities available to them to do so. 
 
The Superintendent or designee shall regularly evaluate and report to the Board on the effectiveness of the 
district's parent involvement efforts, including, but not limited to, input from parents/guardians and school staff on 
the adequacy of parent involvement opportunities and barriers that may inhibit parent/guardian participation. 
 
Title I Schools 
Each year the Superintendent or designee shall identify specific objectives of the district's parent involvement 
program for schools that receive Title I funding. He/she shall ensure that parents/guardians are consulted and 
participate in the planning, design, implementation, and evaluation of the parent involvement program. (Education 
Code 11503) 
 
The Superintendent or designee shall ensure that the district's parent involvement strategies are jointly developed 
with and agreed upon by parents/guardians of students participating in Title I programs. Those strategies shall 
establish expectations for parent involvement and describe how the district will carry out each activity listed in 20 
USC 6318. (20 USC 6318) 
 
The Superintendent or designee shall consult with parents/guardians of participating students in the planning and 
implementation of parent involvement programs, activities, and regulations. He/she also shall involve 
parents/guardians of participating students in decisions regarding how the district's Title I funds will be allotted for 
parent involvement activities. (20 USC 6318) 
 
The Superintendent or designee shall ensure that each school receiving Title I funds develops a school-level 
parent involvement policy in accordance with 20 USC 6318. 
 
Non-Title I Schools 
The Superintendent or designee shall develop and implement strategies applicable to each school that does not 
receive federal Title I funds to encourage the involvement and support of parents/guardians in the education of 
their children, including, but not limited to, strategies describing how the district and schools will address the 
purposes and goals described in Education Code 11502. (Education Code 11504). 
 
VUSD Board Policy 6020, USC Title 20 
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A.T.L.A.S. - Parent Involvement Policy 
 

A.T.L.A.S.                                             School Plan for Student Achievement 
Fiscal Year 2020-21 

A.T.L.A.S. - Parent Involvement Policy 
 
 

A.T.L.A.S. - Parent Involvement Policy 

A.T.L.A.S. will follow the guidelines developed with parent input as listed below in accordance with the Every 
Student Succeeds Act. This policy will be distributed to parents of students participating in the Title I program 
and will be updated periodically. 

 
 

Policy Guidelines 
• Shall provide full opportunities for the participation of parents with limited English 

proficiency, parents with disabilities, and parent of migratory students including providing 
Information and school reports required under Section 6311 ln a format and, to the extent 
practicable, in a language such parents understand. 

• Convene an annual meeting to explain Title I Program Description, school parent 
involvement policy, and the rights of parents of program participants. 

• Involve parents in an organized, ongoing, and timely way lo plan, review and improve 
planning and policy documents, such as: 

o School plan for student achievement (NOTE : The school will submit any parent 
comments on the plan when the school makes the plan available to the LEA) 

o Parent involvement policy 
o Title I program description 
o School-Parent Compact, a written agreement of what schools and parents are 

each supposed to do to help students achieve 
o Plans for training school staff on how to strengthen ties between home and 

school 
• Shall provide parents of participating students with 

o Opportunities for regular meetings to formulate suggestions, share experiences 
with oth8f parents, and participate as appropriate in decisions relating to the 
education of their children If parents express an Interest in doing so 

o Timely responses to suggestions 
o Description and explanation of curriculum to be used 
o The forms of academic assessment used to measure student progress 
o Proficiency levels that students are expected to meet 
o Materials and tralnlng on how to improve their child's achievement 
o Information sent home In a language and format parents can understand 

• Coordinate and integrate, as appropriate, parent involvement with Head Start, Even Start 
and other public preschool programs 

• Develop appropriate roles for community-based organizations and businesses and 
encourage partnerships with elementary, middle and high schools 

• Offer a flexible schedule of meetings that is convenient to parents 
• Provide other reasonable support for parental Involvement at parents' request 
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Parent Involvement Calendar  
Individual classes and grade levels have parent meetings and send home class newsletters on a regular basis.  
There are also many activities within classes and grade levels in which parent participation is sought.  Parent 
involvement at all levels is an essential component of the culture of A.T.L.A.S. 
 
February - June Events may not be virtual if we return to brick and mortar schedule. 

July 
 

January 
Virtual General PTA Meeting 
Virtual SSC/ELAC Meeting 
Virtual Awards Assembly 
Virtual Leadership Night 
 
 

August 
Kinder Parent Meeting 
1st-5th Drive-Thru Meet and Greet 
 

February 
General PTA Meeting 
 
 

September 
Virtual Back to School Night 
Virtual PTA General Meeting 
Virtual SSC/ELAC Meeting 
 

March 
Kinder Registration 
Parent Conferences 
General PTA Meeting 
SSC/ELAC Meeting 
Awards Assembly 

October 
Virtual SSC Meeting 
Virtual PTA General Meeting 
 
 

April 
General PTA Meeting 
 
 

November 
Virtual PTA General Meeting 
Virtual Parent Conferences 
Virtual Awards Assembly 
Virtual SSC/ELAC Meeting 
 

May 
General PTA Meeting 
Spring Fling (will not happen if we are still in distance 
learning) 

December 
Cheers For Children & Food Donation 
Virtual PTA General Meeting 
Virtual SSC/ELAC Meeting 
 

June 
Kindergarten Promotion 
5th Grade Promotion 
PTA General Meeting 
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Professional Development Plan  
A.T.L.A.S. believes strongly in providing all employees opportunities to develop professional skills and abilities as 
well as acquire training on current trends aimed at improving student achievement. The goals developed for this 
year’s school plan have identified the areas and groups of teachers that will require additional support and training 
to ensure students meet state proficiency targets.  The School Accountability Report Card, also included in this 
plan, provides: 1) an overview of the basic structure of staff development practices at the site and district level, 
and 2) site-based areas of concentration. 
 
During the 2020-21 school year, teachers at A.T.L.A.S. will focus on the following trainings: 

• Leader in Me / 7 Habits of Highly Effective People 
• Zoom, Canvas & SeeSaw Best Practices 
• Technology 
• Growth Mindset 
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School Accountability Report Card  
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School Site Council Bylaws 
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