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PERSONNEL COMMISSION 
MEETING AGENDA – DECEMBER 19, 2019 
(Meeting location:  Einstein Room) 
 
A. CALL TO ORDER - 4:30 P.M. 
 

B. ADOPTION OF AGENDA 
 

C. APPROVAL OF MINUTES 
 November 20, 2019  

 

D. PUBLIC COMMENTS 
Public comments are welcomed by the Personnel Commission within reasonable meeting time considerations in order to conduct the 
District’s business.  During this time the Chair of the Commission may acknowledge visitors’ requests to speak on a topic not on the 
regular Personnel Commission agenda.  The Personnel Commission is prohibited from taking action on any item that is not part of the 
printed and published agenda.  Those requesting to speak are encouraged to submit comments in writing. 

 

E. INFORMATION ITEMS 
 1. VESPA Report 
 2. Director’s Report 
 

F. ACTION AGENDA ITEMS 
1. Administration of Oath of Office – VESPA’s Appointee, Cathi Stallings 
2. Annual Organization of Personnel Commission 
3. Final Reading and Approval of Revisions to Personnel Commission Rules and Regulations, Section 

20.2.7, Amendments, Deletions, or Additions to Rules 
4. Final Reading and Approval of Revisions to Personnel Commission Rules and Regulations, Section 

50.2.12.4, Examination Procedures 
 
G. CONSENT AGENDA ITEMS 
 1. Personnel Transactions Report 
 

H. NEXT MEETING 
 

I. COMMISSION COMMENTS — No official action will be taken. 
 

J. CLOSED SESSION 
1. Public Employee Discipline/Dismissal/Release - Government Code §54957(b) 

 

K. REPORT OF ACTION TAKEN IN CLOSED SESSION 
 

L. ADJOURNMENT 



   
MINUTES 

NOVEMBER 20, 2019 
 

CALL TO ORDER The regular meeting of the Personnel Commission of the Ventura Unified School District was held in the Susan 
B. Anthony Room, 255 West Stanley Avenue, Ventura, California on November 20, 2019.  Mr. Kirby, 
Chairperson, called the meeting to order at 4:30 p.m.   
 

Present:  Commissioners Kirby, Rice and Lacey.  Classified Human Resources Staff Members Present:  Andrea 
Crouch, Classified Human Resources Director; Vicky Balint, Assistant Director Classified Human Resources; and 
Belen Gonzalez, HR Analyst, Classified (Confidential). 
 

ADOPTION OF 
AGENDA 
 

On a motion by Mr. Lacey, seconded by Ms. Rice, and supported by the Chair, the agenda for the November 
20, 2019 Personnel Commission meeting was adopted as presented by a vote of 3-0.  (Ayes – 3/Lacey, Rice, 
Kirby; Nay 0; Abstain 0) 
 

APPROVAL OF 
MINUTES 

On a motion by Ms. Rice, seconded by Mr. Lacey, and supported by the Chair, the minutes of  
October 1, 2019 Special Meeting were approved as presented by a vote of 3-0. (Ayes – 3/Rice, Lacey, Kirby; 
Nay 0; Abstain 0) 
 

RETIREES 
 

Ms. Crouch reported that the following retirees could not be present at the meeting but their Certificate of 
Appreciation would be mailed to them:  
 

 Rebecca Bailey, Health Technician, 24 Years 
 Peggy Hughes, School Administrative Assistant I, 18 Years 
 

In addition, the following retirees were present at the meeting and received a Certificate of Appreciation from 
the Commission for their years of service with the District: 
 

                                 Francisco Lopez, Bus Driver, 18 Years 
                                 Cathi Stallings, Administrative Specialist, 33 Years 
                                  

PUBLIC COMMENTS 
 

Cathi Stallings thanked Commissioner Barbi Rice for everything she has done for the Association and for 
coming on board as a Personnel Commissioner when the Association really needed her to. 
Commissioner Rice made the following comment:  It’s been my pleasure, it really has! It’s great to be able to 
give back to something that you really believe in.  My grandkids attend Ventura Unified, so to be able to give 
something back to the students and most definitely the employees, is really good.  Thank you!   
 

ITEM F1 VESPA REPORT 
Ms. Carol Peek introduced herself to the Commission as the new appointed VESPA President. She is excited to 
start this new chapter and is looking forward to all the great work they are going to do and to make VESPA strong.  
She reported: 
1) VESPA will be starting negotiations with the district next month, in December.  

 

ITEM F2 DIRECTOR’S REPORT 
Ms. Crouch reported: 
1) We just wrapped up fall break and are gearing up for Thanksgiving break. School will be in session 

Monday and Tuesday, a non-student day is scheduled for Wednesday and the holidays are on Thursday 
and Friday.  We wish everyone a Happy Thanksgiving.   

2) After Thanksgiving week, we have three full weeks of school and work, and then it will be winter break, 
December 23, 2019 to January 3, 2020; school resumes on January 6. 

3) The District will be having their first negotiations session with VESPA in December.  We will be 
sunshining the articles of interest at the next Board meeting on December 10. 

4) The calendar committee has also been busy planning the details of the calendar for the next two school 
years and hopefully it can be presented to the Board of Education for final approval in January.    
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5) Classified HR has been very busy with multiple recruitments.  As we get closer to the winter break and 
holiday season, we take a little pause, as we don’t get a lot of applicant interest during this time, 
however plans are already in the works for recruitments to open after the winter break in January. 

ITEM F3 RECOGNITION OF COMMISSIONER RICE – 4 YEARS OF SERVICE AS VESPA’S APPOINTEE  
Ms. Crouch presented Commissioner Rice with flowers and expressed appreciation for her years of service as a 
Commissioner.    
Ms. Carol Peek, VESPA President, on behalf of VESPA, also presented Commissioner Rice with flowers and 
expressed appreciation for her service. 
Commissioners Kirby and Lacey expressed that they have enjoyed working with Commissioner Rice and thanked 
her for her service. 
Commissioner Rice thanked everyone and commented that she has enjoyed working with both Commissioners 
Kirby and Lacey; she has learned a lot and it was an honor for her to work with them.  
 

ITEM G4 PRESENTATION OF PERSONNEL COMMISSION ANNUAL REPORT  - THIS ITEM WAS MOVED UP ON THE AGENDA 
After a brief discussion, on a motion by Mr. Lacey, seconded by Ms. Rice, and supported by the Chair, the 
2018/19 Personnel Commission Annual Report was approved as presented by a vote of 3-0.  (Ayes – 3/Lacey, 
Rice, Kirby; Nay 0; Abstain 0) 
 

ITEM G1 APPROVAL OF NEW CLASSIFICATION AND SALARY ALLOCATION: LANGUAGE ASSESSMENT SPECIALIST 
After some discussion, on a motion by Ms. Rice, seconded by Mr. Lacey, and supported by the Chair, the 
proposed classification specification for Language Assessment Specialist was approved as presented, and 
allocated to salary range 220 on the Classified Represented & Confidential Salary Schedule by a vote of 3-0.  
(Ayes – 3/Rice, Lacey, Kirby; Nay 0; Abstain 0) 
 

ITEM G2 FIRST READING OF REVISIONS TO PERSONNEL COMMISSION RULES AND REGULATIONS, SECTION 20.2.7, 
AMENDMENTS, DELETIONS, OR ADDITIONS TO RULES: 
Proposed revisions to PCRR 20.2.7, Amendments, Deletions, or Additions to Rules were discussed.  Ms. Crouch 
shared that currently our rules require a first and second reading before the Personnel Commission can take 
action to approve any changes.  We recently had to make a change to one of our rules in which we were facing 
a tight timeline, and because our rules didn’t allow the Commission to waive a second reading, multiple 
meetings had to be scheduled in order to revise our rules to fit within the timeline we were working with.  At 
that time, we discussed this potential revision to our rules to allow for flexibility and the ability to waive a 
second reading when deemed appropriate.  Commissioners had a suggestion on the revision of the first 
paragraph. On a motion by Mr. Lacey, seconded by Ms. Rice, and supported by the Chair, the Personnel 
Commission approved setting final review and action to approve the revisions as amended, to PCRR 20.2.7 at 
its next scheduled Commission meeting by a vote of 3-0. (Ayes – 3/Lacey, Rice, Kirby; Nay 0; Abstain 0)   
 

ITEM G3 FIRST READING OF REVISIONS TO PERSONNEL COMMISSION RULES AND REGULATIONS, SECTION 50.2.12.4,  
EXAMINATION PROCEDURES: 
Proposed revision to PCRR 50.2.12.4, under Examination Procedures were discussed.  Ms. Crouch shared that 
our current rule has a 90-calendar day waiting period for a candidate who was unsuccessful in an examination 
to retake the exam for the same classification.  After discussions with the staff, we find that this is a barrier to 
getting candidates for positions (provided a couple of examples).  It is felt that the waiting period of 90 days 
is too long; we are losing applicants because they lose interest, they forget or move on to another job.  It was 
therefore recommended to change the waiting period to 30 calendar days.  We feel that 30 days will allow 
them to practice and hopefully be successful the second time. On a motion by Ms. Rice, seconded by Mr. 
Lacey, and supported by the Chair, the Personnel Commission approved setting final review and action to 
approve the revisions to PCRR 50.2.12.4 at its next scheduled Commission meeting by a vote of 3-0. (Ayes – 
3/Rice, Lacey, Kirby; Nay 0; Abstain 0)   
 

ITEM H1 PERSONNEL TRANSACTIONS REPORT 
On a motion by Mr. Lacey, seconded by Ms. Rice, and supported by the Chair, the Personnel Transactions 
Report was approved by a vote of 3-0. (Ayes – 3/ Lace, Rice, Kirby; Nay 0; Abstain 0)   
 

NEXT MEETING The Personnel Commission scheduled its regular meeting for the month of December.  The PC will meet on 
Thursday, December 19, 2019 at 4:30 p.m.  
 
 



Personnel Commission Minutes 
November 20, 2019 
Page 3 of 3 
 
 

 

ITEM K COMMISSION COMMENTS  
Commissioner Rice again thanked the Commissioners, staff and VESPA for her time as the represented 
classified employees’ appointee to the Personnel Commission. 
 

ITEM L CLOSED SESSION:  PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE—GOVERNMENT CODE SECTION 
54957(b) 
It was decided that Closed Session was not needed at this time. 
 

ITEM M REPORT OF ACTION TAKEN IN CLOSED SESSION 
There was no Closed Session. 
 

ADJOURNMENT On a motion by Mr. Lacey, seconded by Ms. Rice, and supported by the Chair, the meeting adjourned at 5:17 
p.m. 



Agenda Item F3 

 

Agenda Item F3 Classified Human Resources 
PERSONNEL COMMISSION 

 
255 W. Stanley Avenue, Suite 100 

Ventura, California 93001 
T 805.641.5000 x1170 

www.venturausd.org 

To: Personnel Commission

From: Andrea Crouch, Director Classified Human Resources 

Date: December 19, 2019 

Subject: 
 
 

 
Revisions to Personnel Commission Rules and Regulations  
Section 20.2.7 (Amendments, Deletions, or Additions to Rules) 
(Final Reading & Approval) 

Our current Personnel Commission Rules & Regulations specify that amendments, deletions or 
additions to rules require a first and final reading by the Personnel Commission before a change 
in rules can be implemented.  While the Commission and the Classified Human Resources 
Department recognize that this is best practice, there are times when there is an emergency or 
an impending timeline which make it necessary to have the flexibility to approve a rule change 
upon a first reading by the Personnel Commission.  As such, is has been recommended that we 
revise our rules regarding amendments, deletions or additions to allow the Personnel 
Commission to take action on a proposed rule change and waive the second reading if deemed 
appropriate. 

A first reading of the proposed revision was conducted on 11/20/2019 at which time the 
Personnel Commission recommended some additional language be added for clarification 
purposes.  Therefore, PCRR Section 20.2.7 is being presented to the Personnel Commission for a 
final reading and approval.  It is recommended that the Commission approve the rule as 
presented. 

Attachment: proposed final revision to PCRR 20.2.7 
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SECTION 20.2:   MEETINGS OF THE COMMISSION  FINAL READING & APPROVAL:  PCRR 20.2.7 

 

20.2  MEETINGS OF THE COMMISSION 
  
 
20.2.7  AMENDMENTS, DELETIONS, OR ADDITIONS TO RULES:   

 
Prior to adoption, proposals to amend, delete or add to these rules and regulations shall 
normally be given two readings by the Personnel Commission.  However, due to 
extenuating circumstances or pressing timelines, and upon a recommendation by the 
Director of Classified Human Resources, the Personnel Commission may waive the second 
reading.   
 
Rules and regulations may be adopted by a majority vote of all members of the Personnel 
Commission. 
 
The development of the Personnel Commission’s Rules and Regulations shall include the 
following basic steps: 
 
1. The Personnel Commission and/or the Director of Classified Human Resources 

shall identify the need for a new rule or regulation or revision of an existing rule 
and regulation.  The need may arise from things such as, but not limited to a change 
in law, a new district vision statement, new goals within the classified service, 
educational research or trends, an incident that has arisen within the classified 
service or district, a recommendation or request from staff, or other good reason 
or cause. 
 

2. As needed, the Director of Classified Human Resources shall gather pertinent data 
to fully inform the Personnel Commission about a particular issue (i.e. input from 
staff, district administration, recognized employee organizations representing the 
District's classified employees and the public, related district policies, sample rules 
and regulations from other districts or agencies, fiscal data and other useful 
information.) 

 

3. The Personnel Commission may hold discussions during a public Personnel 
Commission meeting to gain an understanding of the issue and provide initial 
direction to the Director of Classified Human Resources. 

 

4. The Personnel Commission or Director of Human Resources may request that legal 
counsel review the draft rule or regulation as appropriate. 

 

5. The Director of Classified Human Resources shall develop and present a draft rule 
or regulation for a first reading at a public Personnel Commission meeting.  The 
Director of Classified Human Resources will refer the proposed rule changes to 
the designated representatives of recognized employee organizations representing 
the District's classified employees, the Superintendent, and others (who have indi-
cated their interest in such matters) in order to provide them with an opportunity 
to submit their comments or recommendations.  At its second reading, the 
Personnel Commission may take action on the proposed policy. 

 

6. The Personnel Commission may waive the second reading and may take action on 
the proposed policy after a first reading if deemed appropriate, or may require an 
additional reading if necessary before taking action. 

  



CHAPTER 20:     THE PERSONNEL COMMISSION 
SECTION 20.2:   MEETINGS OF THE COMMISSION  FINAL READING & APPROVAL:  PCRR 20.2.7 

 
All proposals, from any source, to amend, delete, or add to these rules and regulations will 
be considered for a "first reading" at the meeting in which they are first presented to the 
Personnel Commission.  They will not, unless an emergency exists, be acted upon when 
presented for a "first reading." 

 
20.2.7.1 On a "first reading," the Personnel Commission will set a date for 

Commission action on the proposal, which date shall normally be the next 
regularly scheduled Commission meeting.  The Director of Classified 
Human Resources will refer the proposed rule changes to the designated 
representatives of recognized employee organizations representing the 
District's classified employees, the Superintendent of Schools, and others 
(who have indicated their interest in such matters) in order to provide them 
with an opportunity to submit their comments or recommendations. 

    Note:  the highlighted text has been incorporated into #5 above  
 

20.2.7.2  
7. Insofar as possible, the interested parties shall submit their reactions and/or 

recommendations to proposed rule changes in writing on or before the stipulated 
agenda deadline date (see Personnel Commission Rule #20.2.6).  However, those 
who also want to speak to the item(s) at the Commission meeting will be given 
that opportunity as provided in Personnel Commission Rule #20.2.6 (Agenda and 
Supporting Data). 

 
REFERENCE:  1. Education Code Section 45260 
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Agenda Item F4 Classified Human Resources 
PERSONNEL COMMISSION 

 
255 W. Stanley Avenue, Suite 100 

Ventura, California 93001 
T 805.641.5000 x1170 

www.venturausd.org 

To: Personnel Commission

From: Andrea Crouch, Director Classified Human Resources 

Date: December 19, 2019 

Subject: 
 
 

 
Revisions to Personnel Commission Rules and Regulations  
Section 50.2.12.4 (Examination Procedures) 
(Final Reading & Approval) 

Our current recruitment procedures as outlined in our Personnel Commission Rules & 
Regulations state that a candidate who in not successful in an examination may not retake the 
examination for 90 calendar days.  This 90 day waiting period is causing us to lose potential 
candidates.  It is often times a road-block in filling our hard to fill positions or positions we are 
having to open multiple times in a three-month period of time.  As such, it has been 
recommended that we change this waiting period to 30 calendar days. 

A first reading of the proposed revision was conducted on 11/20/2019.   Therefore, PCRR Section 
50.2.12.4 is being presented to the Personnel Commission for a final reading and approval.  It is 
recommended that the Commission approve the rule as presented. 

 

Attachment: proposed final revision to PCRR 50.2.12.4 

 



CHAPTER 50:     RECRUITMENT AND EXAMINATIONS 
SECTION 50.2:   EXAMINATIONS  FINAL READING & APPROVAL:  50.2.12.4 

 

50.2  EXAMINATIONS 
  
 
50.2.12  EXAMINATION PROCEDURES:   

 
50.2.12.4 A candidate who is unsuccessful in an examination may not retake the 

examination for the same classification for a period of 90 30 calendar 
days. 

 
 












