(Rev 02-10)
California Department of Education
District and School Improvement Division (CDE use only)

I Application # ‘

Elementary and Secondary Education Act/No Child Left Behind Act of 2001
LOCAL EDUCATIONAL AGENCY (LEA) PLAN

Please submit your completed revised LEA Plan by e-mail to LEAP@cde.ca.gov no later than
April 19, 2010. Please indicate in the subject line of the e-mail: 1) the name of your LEA; 2) the
Program Improvement Year; and 3) the name of the document attached (e.g., ZZZ Unified
School District; PI Year 3; Revised LEA Plan).

LEA Plan Information:

Name of LEA:  Ventura Unified School District

County/District Code: 5672652

Dates of Plan Duration (should be up to three years): April 2010 — March 2012

Date of Local Governing Board Approval: August 24, 2010

District Superintendent: Dr. Trudy Tuttle Arriaga

Address: 255 W. Stanley Avenue, Suite. 100

City: Ventura State:CA Zip: 93003
Phone: (805) 641-5000 Fax:  (805) 653-7855

Certification: | hereby certify that all of the applicable state and federal rules and regulations
will be observed by this LEA and that, to the best of my knowledge, information contained in this
Plan is correct and complete. Legal assurances for all programs are accepted as the basic legal
condition for the operation of selected projects and programs and copies of assurances are
retained onsite. | certify that we accept all general and program specific assurances for Titles |,
I, and/or 11l as appropriate, except for those for which a waiver has been obtained. A copy of all
waivers will remain on file. | certify that actual ink signatures for this LEA Plan/Plan
Addendum/Action Plan are on file, including signatures of any required external providers, i.e.,
district assistance and intervention team and/or Title 11l regional lead.

See Assurances on pages 135-143. Signatures are required on page 144.


mailto:LEAP@cde.ca.gov

LEA Plan
TABLE OF CONTENTS

TOPIC PAGE
Part | — Background and Overview
Background 5-6

Descriptions of the Consolidated Application, the Local Educational
Agency Plan, the Single Plan for Student Achievement, and the

Categorical Program Monitoring Process 6-7
Development Process for the LEA Plan 8-10
LEA Plan Planning CheckKIist...............cccceiiiiiiiiiiiiiiiaaenan, 11
Federal and State Programs Checklist...... 12
District Budget for Federal and State Programs............ 13-14

Part Il — The Plan

Needs Assessments......... 16-23
Academic Achievement
Professional Development and Hiring
School Safety

Descriptions — District Planning........................... 24
District Profile...............coooiiiiiiiiiiiiiiiiien 25-27
Local Measures of Student Performance........................ 28
Performance Goal T...........c.cooiieiiiiiiiiiiiiiiiei 29-51
Performance Goal 2..............c.oiiiiiiiiiiiiiiiiiiiii 52-62
Performance Goal 3..............coiiiiiiiiiiii i 63-74
Performance Goal 4.............c.cooeieiiiiiiiiiiiiiiiiieiea 75-99
Performance Goal 8. 100-106
Additional Mandatory Title | Descriptions..................... 107-123



TABLE OF CONTENTS
(continued)

VUSD Title | Program Checklist for Annual Implementation of

Action Plan for District-Level Programs 124-126
Part Ill - Assurances and Attachments
ASSUIANCES......cee et 128-135
Signature Page..............cooiiiiiiiiiiii 136
Appendix
Appendix A: California’s NCLB Performance Goals
and Performance Indicators 137-138
Appendix B: Links to Data Web sites............ccccevvvenennn. 139
Appendix C: Science-Based Programs.........c.....cccovenn.. 140-141
Appendix D: Research-based Activities...............c.......... 142
Appendix E: Promising or Favorable Programs............... 143-144



Part |
Background and Overview

Background

Descriptions of the Consolidated Application, the Local Educational Agency Plan, the
Single Plan for Student Achievement, and the Categorical Program Monitoring Process

Development Process for the LEA Plan
LEA Plan Planning Checklist
Federal and State Programs Checklist

District Budget for Federal and State Programs



Background

The No Child Left Behind (NCLB) Act of 2001 embodies four key principles:

e Stronger accountability for results

e Greater flexibility and local control for states, school districts, and schools in the
use of federal funds

e Enhanced parental choice for parents of children from disadvantaged
backgrounds, and

e A focus on what works, emphasizing teaching methods that have been
demonstrated to be effective.

(Text of the legislation can be found at http://www.cde.ca.gov/nclb/fr/)

In May 2002, California’s State Board of Education (SBE) demonstrated the state’s
commitment to the development of an accountability system to achieve the goals of
NCLB by adopting five Performance Goals:

1. All students will reach high standards, at a minimum attaining proficiency
or better in reading and mathematics, by 2013-14.

2. All limited-English-proficient students will become proficient in English and
reach high academic standards, at a minimum attaining proficiency or
better in reading/language arts and mathematics.

3. By 2005-06, all students will be taught by highly qualified teachers.

4. All students will be educated in learning environments that are safe, drug-
free, and conducive to learning.

5. All students will graduate from high school.

In addition, 12 performance indicators linked to those goals were adopted (see
Appendix A), as specified by the U.S. Department of Education (USDE). Performance
targets, developed for each indicator, were adopted by the SBE in May 2003.

Collectively, NCLB’s goals, along with the performance indicators and targets, constitute
California’s framework for ESEA accountability. This framework provides the basis for
the state’s improvement efforts, informing policy decisions by SBE, and implementation
efforts by CDE to fully realize the system envisioned by NCLB. It also provides a basis
for coordination with California’s Legislature and the Governor’s Office.

Since 1995, California has been building an educational system consisting of five major
components:

¢ Rigorous academic standards
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e Standards-aligned instructional materials

e Standards-based professional development

e Standards-aligned assessment

e An accountability structure that measures school effectiveness in light of student
achievement.

As a result, California is well positioned to implement the tenets of NCLB.

State and federally funded initiatives aimed at improving student achievement must
complement each other and work in tandem in order to have the greatest impact. In
California, the state and federal consolidated applications, competitive grants, the state
accountability system, the Categorical Program Monitoring process, local educational
agency plans, professional development opportunities, and technical assistance all are
moving toward a level of alignment and streamlining. The result of this consolidation will
be to provide a cohesive, comprehensive, and focused effort for supporting and
improving the state’s lowest-performing schools and appropriate reporting mechanisms.

Descriptions of the Consolidated Application, the Local Education
Agency Plan, and the Categorical Program Monitoring

In order to meet legislative requirements for specific state and federal programs and
funding, California currently employs four major processes: the Consolidated State
Application, the Local Educational Agency Plan, the school-level Single Plan for Student
Achievement, and Categorical Program Monitoring. California is moving toward more
closely coordinating and streamlining these processes to eliminate redundancies
and make them less labor intensive for LEA’s, while continuing to fulfill all
requirements outlined in state and federal law.

Below is a brief description of the ways in which these various processes currently are
used in California.

The Consolidated Application (ConApp)

The Consolidated Application is the fiscal mechanism used by the California
Department of Education to distribute categorical funds from various state and
federal programs to county offices, school districts, and charter schools
throughout California. Annually, in June, each LEA submits Part | of the
Consolidated Application to document participation in these programs and
provide assurances that the district will comply with the legal requirements of
each program. Program entitlements are determined by formulas contained in
the laws that created the programs.

Part Il of the Consolidated Application is submitted in the fall of each year; it
contains the district entitlements for each funded program. Out of each state and
federal program entitlement, districts allocate funds for indirect costs of
administration, for programs operated by the district office, and for programs
operated at schools.



The Single Plan for Student Achievement (School Plan)

State law requires that school-level plans for programs funded through the
Consolidated Application be consolidated in a Single Plan for Student
Achievement (Education Code Section 64001), developed by schoolsite councils
with the advice of any applicable school advisory committees. LEA’s allocate
NCLB funds to schools through the Consolidated Application for Title I, Part A,
Title 11l (Limited English Proficient), and Title V (Innovative Programs/Parental
Choice). LEA’s may elect to allocate other funds to schools for inclusion in school
plans. The content of the school plan includes school goals, activities, and
expenditures for improving the academic performance of students to the
proficient level and above. The plan delineates the actions that are required for
program implementation and serves as the school's guide in evaluating progress
toward meeting the goals.

The Local Educational Agency Plan (LEA Plan)

The approval of a Local Educational Agency Plan by the local school board and
State Board of Education is a requirement for receiving federal funding subgrants
for NCLB programs. The LEA Plan includes specific descriptions and assurances
as outlined in the provisions included in NCLB. In essence, LEA Plans describe
the actions that LEAs will take to ensure that they meet certain programmatic
requirements, including student academic services designed to increase student
achievement and performance, coordination of services, needs assessments,
consultations, school choice, supplemental services, services to homeless
students, and others as required. In addition, LEA Plans summarize assessment
data, school goals and activities from the Single Plans for Student Achievement
developed by the LEA’s schools.

Categorical Program Monitoring (CPM)

State and federal law require CDE to monitor the implementation of categorical
programs operated by local educational agencies. This state-level oversight is
accomplished in part by conducting on-site reviews of eighteen such programs
implemented by local schools and districts. Categorical Program Monitoring is
conducted for each district once every four years by state staff and local
administrators trained to review one or more of these programs. The purpose of
the review is to verify compliance with requirements of each categorical
program, and to ensure that program funds are spent to increase student
achievement and performance.



Development Process for the LEA Plan

LEAs must develop a single, coordinated, and comprehensive Plan that describes the
educational services for all students that can be used to guide implementation of federal
and state-funded programs, the allocation of resources, and reporting requirements.
The development of such a plan involves a continuous cycle of assessment, parent and
community involvement, planning, implementation, monitoring, and evaluation. The
duration of the Plan should be five years. The Plan should be periodically reviewed and
updated as needed, but at least once each year.

In developing the Plan, the LEA will review its demographics, test results, performance,
and resources. Given that the majority of such information is readily available in the
School Accountability Report Card (SARC), the Standardized Testing and Reporting
(STAR) performance results, the Academic Performance Index (API) results, and other
data sources, the LEA will find the data easy to access via the Internet. (See Appendix
B for links to each of the web sites containing student and staff demographic
information, SARC, STAR, and API data.) The LEA is expected to gather and review
its own information from these resources and use it to inform the planning
process.

The LEA Plan can serve as a summary of all existing state and federal programs and
establish a focus for raising the academic performance of all student groups to achieve
state academic standards. In the context of this plan, improvements in instruction,
professional development, course offerings, and counseling and prevention programs
are means of achieving specific academic and support services goals for all groups of
students, including identified under-performing student groups. Federal law requires
that school site administrators, teachers and parents from the LEA (which
includes direct-funded charter schools) must be consulted in the planning,
development, and revision of the LEA Plan.

The LEA Plan can be completed using the following recommended steps for plan
development.

Step One: Measure the Effectiveness of Current Improvement Strategies
Analyze Student Performance

Conduct a comprehensive data analysis of student achievement, including multiple
measures of student performance. Identify all relevant assessments and apply
thoughtful analyses of current educational practices to establish benchmarks aimed at
raising academic performance for all students, especially identified student groups.
Tables of data for your schools and district are available online:

e API Reports - http://www.cde.ca.gov/ta/ac/ap

e Standardized Testing and Reporting (STAR) data -
http://www.cde.ca.gov/ta/tg/sr/
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e LEA Accountability Reports of Annual Measurable Achievement Objectives
(AMAOs) for English learners - http://www.cde.ca.gov/sp/el/t3/acct.asp

e AYP Reports — http://www.cde.ca.gov/ta/ac/ay

Analyze Current Educational Practices, Professional Development, Staffing, and
Parental Involvement

Identify, review, and analyze data and related information on factors such as
educational practices, parent and community involvement, professional development,
support services, and resources that have an impact on student learning.

Over the past several years, CDE has developed several self-assessment tools that
schools and districts can use to evaluate these factors and others needed to support
academic student achievement:

e The Academic Program Survey (APS) — school-level survey of status of
implementation of the nine essential program components

e District Assistance Survey (DAS) — district-level survey of status of
implementation of nine essential program components

e Least Restrictive Environment Assessment (LRE) — to examine educational
practices for students with disabilities

e English Learner Subgroup Self Assessment (ELSSA) — to improve outcomes for
English Learners

These tools can be found on the CDE State Assessment Tools Web page at
http://www.cde.ca.gov/ta/ac/ti/stateassesspi.asp.

(See Part Il, Needs Assessment, for further details.)
Step Two: Seek Input from Staff, Advisory Committees, and Community Members

Seek the input of teachers, administrators, councils, committees, and community
members (e.g., school site council; school health council; committees for Limited
English Proficient, state compensatory education, gifted and talented education, special
education, etc.) The most effective plans are those supported by the entire LEA
community. The integration of existing program plans, such as Immediate
Intervention/Underperforming Schools Program, High Priority Schools Grant Program,
Alternative Education Programs, Focus on Learning: Secondary School Accreditation,
and others does not eliminate any program requirements. The combined process must
include the requirements of every program involved.
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Step Three: Develop or Revise Performance Goals

Using the five NCLB performance goals and indicators (see Appendix A), develop local
performance targets that are: a) derived from school and student subgroup performance
data and analysis of related, scientifically based educational practices; b) attainable in
the period specified in this Plan and consistent with statewide targets for all students
and subgroups; c) specific to the participants (i.e., students, teachers, administrators,
paraprofessionals); and d) measurable.

Step Four: Revise Improvement Strategies and Expenditures

For district-operated programs, identify the participants, expected performance gains,
and means of evaluating gains. Indicate specific improvements and practical monitoring
of their implementation and effectiveness. For school-operated programs, summarize
those same elements from approved Single Plans for Student Achievement.

Identify available resources. Aside from fiscal resources available through federal and
state funding, programmatic resources are available on the CDE Web site at
http://www.cde.ca.gov. The Consolidated Application provides funding for district-
operated programs (including reservations from Title | for various purposes, Title I,
Title IV, and Tobacco-Use Prevention) as well as for school-operated programs
(including Title I, Parts A and D, Title Ill, Title V, School Improvement, Economic Impact
Aid, and 10™ Grade Counseling).

Step Five: Local Governing Board Approval

The LEA Plan must be approved by the local governing board prior to submittal to CDE.
Ensure that all required signatures are affixed. All subsequent amendments should be
approved by the local governing board and kept on file with the original LEA Plan.

Step Six: Monitor Implementation

To verify achievement of performance targets, monitor areas such as: a) assignment
and training of highly qualified staff; b) identification of participants; ¢) implementation of
services; d) provision of materials and equipment; ) initial and ongoing assessment of
performance; and f) progress made toward establishing a safe learning environment.

The analysis of data (student, school-wide, support services, professional development)
is part of the ongoing program monitoring and evaluation. When results are not as
expected, it may be helpful to consider the following: a) How are performance targets
and activities based on student performance and factual assessment of current
educational practice? b) How educationally sound is the plan to help reach the targets?
c) How timely and effectively is the plan being implemented? d) If the plan has not been
implemented as written, what were the obstacles to implementation?

You may use the checklist on the next page to indicate planning steps as they are
completed.
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PLANNING CHECKLIST
FOR LEA PLAN DEVELOPMENT
(Optional)

LEA Plan — Comprehensive Planning Process Steps

. Measure effectiveness of current improvement strategies

. Seek input from staff, advisory committees, and community
members

. Develop or revise performance goals

. Revise improvement strategies and expenditures

. Local governing board approval — on August 24 Agenda

. Monitor Implementation - ongoing

11




FEDERAL AND STATE PROGRAMS CHECKLIST

Check (V) all applicable programs operated by the LEA. In the “other” category,
list any additional programs that are reflected in this Plan.

Federal Programs

State Programs

Title I, Part A

EIA — State Compensatory Education

Title I, Part B, Even Start

EIA — Limited English Proficient

Title I, Part C, Migrant Education

State Migrant Education

Title I, Part D, Neglected/Delinquent

School Improvement

Title Il, Part A, Subpart 2, Improving
Teacher Quality

Child Development Programs

Title 1l, Part D, Enhancing Education
Through Technology

Educational Equity

Title 11l, Limited English Proficient

Gifted and Talented Education

Title 11l, Immigrants

Adult Education

Title 1V, Part A, Safe and Drug-Free
Schools and Communities

Tobacco Use Prevention Education (Prop 99)

Title V, Part A, Innovative Programs —
Parental Choice

Immediate Intervention/ Under performing
Schools Program

Adult Education

School Safety and Violence Prevention Act
(AB1113, AB 658)

Career Technical Education

Tenth Grade Counseling

McKinney-Vento Homeless Education

Healthy Start

IDEA, Special Education

Dropout Prevention and Recovery Act:
School Based Pupil Motivation and
Maintenance Program (SB 65)

21% Century Community Learning Centers

Other: Special Education

Other (describe): Indian Education

Other: Supplemental School Counseling

Other (describe): Foreign Language
Acquisition Program (FLAP)

Other: Instructional Materials
Realignment

Other: English Language Learners

Other: Peer Assistance and Review
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DISTRICT BUDGET FOR FEDERAL PROGRAMS

Please complete the following table with information for your district.

Prior Year Current Year Current Year Current Year
Programs District District Direct Services | Direct Services
Carryovers Entitlements to Students to Students
at School at School
Sites ($) Sites (%)
ol A 386,843 1,975,598 2008795 85%
SRR T 493,716 420,659 85%
Title I, Part B, Even Start 23,000 21,805
247,246
Title I, Part C, Migrant Education 5,276 239,677 95%
Title I, Part D, Neglected/Delinquent N/A N/A N/A N/A
Title Il Part A, Subpart 2, Improving 1,917 677,993 679,910 85%
Teacher Quality
Title 11, Part D, Enhancing Education 24,407 20,238 42,326 94,8%
Through Technology
Title 1ll, Limited English Proficient 20,485 257,000 272,044 98%
Title Ill, Immigrants N/A N/A N/A N/A
Title IV, Part A, Safe and Drug-free 17,423 56,612 74,035 98%
Schools and Communities
Title V, Part A, Innovative Programs — N/A N/A N/A N/A
Parental Choice
Adult Education 19,368 516,336 535,704 100%
98,009
Career Technical Education 93,342 95%
N/A
McKinney-Vento Homeless Education N/A N/A N/A
IDEA, Special Education 2,863,272 2651858 93%
21% Century Community Learning N/A N/A N/A N/A
Centers
Other: ARRA - IDEA 598,811 3,106,245 2764723 89%
Other: ARRA — Pre School 19,935 100,145 94657 94%
Other: ARRA — Pre School 32,782 164,573 155,554 94%

TOTAL




DISTRICT BUDGET FOR STATE PROGRAMS

Please complete the following table with information for your district.

Prior Year Current Year Current Year Current Year
Categories District District Direct Services | Direct Services
Carryovers Entitlements to Students to Students
at School at School
Sites ($) Sites (%)
EIA — State Compensatory Education N/A N/A N/A N/A
EIA — Limited English Proficient 333,815 1,480,227 1,613,184 89%
N/A
State Migrant Education N/A N/A N/A
. N/A
School and Library Improvement Block N/A N/A N/A
Grant
Child Development Programs 1,279,070 1137890 89%
N/A
Educational Equity N/A N/A N/A
N/A
Gifted and Talented Education N/A N/A N/A
Tobacco Use Prevention Education — 8,434 107,109 109,540 94.8%
(Prop. 99)
. . N/A
High Priority Schools Grant Program N/A N/A N/A
(HPSGP)
. . N/A
School Safety and Violence Prevention N/A N/A N/A
Act (AB 1113)
N/A
Tenth Grade Counseling N/A N/A N/A
N/A
Healthy Start N/A N/A N/A
Dropout Prevention and Recovery Act: N/A N/A N/A N/A
School-based Pupil Motivation and
Maintenance Program (SB 65)
Other: Adult Ed 69 231 69 231
Other: Special Ed 10,498,183 | 4,912,421 67%
TOTAL
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Needs Assessment

The passage of NCLB imposes a number of significant new requirements on LEAs as conditions
for funding provided at the state and local levels. Among these are reporting requirements
designed to facilitate accountability for improving student academic performance, teacher
guality, and school safety. As such, a needs assessment to determine strengths and
weaknesses in these areas must be conducted.

In determining specific areas of need to be addressed in the Plan, the LEA should review its
demographics, test results, and resources. The majority of such information is readily available
on the LEA’s School Accountability Report Card (SARC), the Standardized Testing and
Reporting (STAR) performance results, the California English Language Development Test
(CELDT) results, the Academic Performance Index (API) results, CBEDS, DataQuest, and other
data sources. This data is easily accessible via the Internet (see Appendix B for links to each of
the Web sites that contain student and staff demographic information, SARC, STAR, CELDT,
and API data). The LEA is expected to gather and review its own information from these
resources to determine strengths and needs and to shape the planning process.

Academic Performance

The needs assessment should include a focus on the academic areas highlighted in California’s
Performance Goals 1, 2, 3, and 5 (see Appendix A for a full listing of all of California’s
Performance Goals and Indicators), including:

o Statewide standards, assessment, and accountability

o Local assessments and accountability

o Coordination and integration of federal and state educational programs

o The LEA academic assessment plan

Teacher Quality

Another component of the needs assessment should examine local needs for professional
development and hiring. LEA teachers and administrators should participate in this process to
identify activities that will provide:

o Teachers with the subject matter knowledge and teaching skills to provide all students
the opportunity to meet challenging state academic achievement standards, and

o Principals the instructional leadership skills to help teachers provide all students the
opportunity to meet the state’s academic achievement standards.
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School Safety and Prevention

The LEA needs assessment also focuses on Performance Goal 4 (see Appendix A). It is based
on an evaluation of objective data regarding the incidence of violence, alcohol, tobacco, and
other illegal drug use in the elementary and secondary schools and the communities to be
served. It includes the objective analysis of the current conditions and consequences regarding
violence, alcohol, tobacco, and other illegal drug use, including delinquency and serious
discipline problems, among students who attend such schools (including private school students
who participate in the drug and violence prevention program). This analysis is based on ongoing
local assessment or evaluation activities (Sec. 4115 (a)(1)(A). California’s Healthy Kids Survey
may also provide useful information in this area. The Survey is available at
http://www.wested.org/pub/docs/chks survey.html

School Safety and Prevention

Needs Assessment Tools: California Healthy Kids Survey (CHKS) results 1999, 2001, 2003,
2004, 2006 and 2008; School Climate Surveys (2006, 2008), previous California Safe Schools
Assessment; Safe and Healthy Schools Annual Report; CWA suspension and expulsion
documentation; Ventura Police Officer citations and reports; City of Ventura School-Law
Partnership for Safe Schools and Neighborhoods data collection; Ventura Community
Partnership for Youth Collaborative data collection; District Leadership Team needs
assessments and reports; tobacco cessation educational support group Intervening With Teen
Tobacco User (TEG) and Helping Teens Stop Using Tobacco (TAP) pre/post evaluations; 2001,
2003, 2006 and 2008 Parent and Community Alcohol, Tobacco, other Drugs and Violence Input
Survey, Healthy Start/Family Resource Center ongoing needs assessments and program
analysis; Safe and Healthy Kids Accountability Annual documentation record; Grant to Reduce
Alcohol Abuse (GRAA) survey data (2008-2011),and the 9-12 Tobacco Use Prevention
Education grants.

Private schools participating in Title IV are informed of the services as reflected in the Title IV
regulations. Fall of 2008, private school administrators met with the Title IV Coordinator and
were provided a Part Il Single Plan template for Safe School, Healthy Students. Throughout the
year, participating private schools are invited to participate in local ATODV related workshops
and district and community meetings. Participating private schools declined to participate in the
CHKS and are encouraged to collect data relative to ATODV use and behaviors.

Violence

Per the 2008 California Healthy Kids Survey:

e Bullying and harassment continues to be of concern at all grade levels, although it appears
to decrease as students get older.

e About one third of secondary students report at least one period of significant sadness. This
number is higher among Alternative High school students.

e Students feel safe at school with the percent of students reporting they feel very/safe at
school ranging from 56% and 68% depending on grade level. At the elementary level, 85%
of students feel safe at school.

e Close to one-half of students report being harassed at school. Bullying (pushing, hitting) is
common in 5" grade with a decrease from 63% reporting this behavior in 2001 to 41%
reporting such behavior in 2004. In the 2008 survey, 51% of 5™ grade students reported
bullying behaviors.

17
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CWA reports during 2007-2008:

e 4,386 days of suspension occurred for incidences of caused/attempted to cause/threatened
physical injury (~16%); weapons possession (~1.6%); used/sold/possession of controlled
substances (~6%) robbery/extortion (~3%); disrupted school activities (~18%); sexual
assault (~0.8 %); hate/violence/terrorist threats (~0.8%).

e Other school-violence statistics:

2006-2007 | 2007-2008 | 2008-2009

Recommendations for expulsion (high 51

52 44
school)
Recommendations for expulsion (middle 25

23 17
school)
Recommendations for expulsion 0

0 0
(elementary)
Total Expulsion Recommendations 76 75 61
Assaults on school employees by
students/ parent/ other than employee or 13/14/11 31/11/2 31/11/2
student

Alcohol

California Healthy Kids Survey 2008 data:

e In 2008 alcohol use among secondary students exceeds that of their peers statewide. About
9% of our 5th grade students report drinking alcohol in the past month.

e Binge drinking is an issue especially for students at higher grade levels. 25% of alternative
school students report binge drinking 3 or more days in the past month.

e Alcohol continues to be reported as easy to get. More than 70% of 9™ & 11" grade students
report it is fairly or very easy to get.

e About one-third of 9" graders and almost one-half of 11" graders report being drunk at some
point in their life.

e Among 9" graders, 25% reported having driven a car drunk or been in a car driven by a
friend who was drunk, compared to 34% of 11™ graders, and 42% of alternative high school
students. These numbers have decreased significantly since the 2004 survey.

Tobacco

California Healthy Kids Survey 2008 data:

e Ingrades5, 7,9 and 11, fewer students are trying and using cigarettes.

e 2008 data shows an increase at 11" and Alternative High School student cigarette use, but
that may be attributed to the larger number of students surveyed due to the change to
“‘passive consent” for CHKS.

e Cigarette use among Alternative High School students has been difficult to impact, but
dropped off significantly in 2004.
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Other illegal drug use data:
California Healthy Kids Survey 2008 data:

Few 5™ graders report marijuana use. As students get older, marijuana use increases. 11%
of 7" grade students, 31% of 9" grade, 49% of 11" grade and 59% of alternative high school
students report using marijuana one or more times

Alternative high school students report more use of illegal drugs or all types compared to
other students.

9™ and 11™ graders have higher rates of marijuana use than 9" and 11" graders statewide.

Miscellaneous Exercise, Nutrition, Mental Health, Asset Development, Attendance and
Truancy data:
California Healthy Kids 2008 Survey:

e 83% of 5" grade students eat breakfast daily. More than 50% of secondary students at
each grade level reported eating 5 or more portions of fruit and vegetables in the
previous 24 hours.

e The percent of students who eat breakfast decreases as students get older.

e 76% of 5" grade students report exercisin% 4 or more days a week. At the secondary
level 64% of 11" graders versus 80% of 9™ graders exercised on at least 3 of the past 7
days.

e Students reporting high or moderate assets have more caring relationships with an adult
in school than those who have reported low assets.

e Students are reporting that opportunities for “meaningful participation” in school have not
made much of a change in the past 4 years

Child Welfare and Attendance data:

e During the 2008-09 school year, 189 students were cited for truancy or daytime curfew by
the Ventura Police Department.

e District attendance was 96.12% in 2004-2005, 95.38% in 2005-2006, 95.63% in 2006-
2007, 95.58% in 2007-2008, and 96.04% in 2008-09.

e The percentage of students referred to the School Attendance Review Team in 2004-
2005 was 2.56%, in 2005-2006 it was 3.6%, in 2006-2007 it was 3.68%, in 2007-2008 it
was 4.18% and in 2008-09 it was 4.09%..

e The number of students participating in Home-Hospital Services for grades K-12 during
2004-2005 school year was 33, 2005-2008 no data available. In 2008-09, it was 41.

e Drop-out rates in grades 9-12 were 2.7% in 2004-2005, 2.1% in 2005-2006, 2.4% in
2006-2007, and 1.1% in 2007-2008. Data for 2008-09 is not yet available.

Prevention Education Staff Development:

Over the past few years, staff development opportunities for classroom research-validated
prevention curricula/activities/strategies have been provided for select participants. In
response to the CDE guidelines relative to proven effective programs/activities/strategies,
since 2003, district Title IV and TUPE and GRAA funds have been used to support staff
development for CDE approved programs. Adopted curriculum includes: Project Toward No
Drug Abuse, Too Good For Drugs and Violence, Project Alert, Class Action, Positive
Prevention, Tobacco Intervention and Cessation training and The Great Body Shop.
Workshops such as school safety, first aid and CPR and youth development have been
ongoing.
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In the 2003-2004 school year, 121 teachers, counselors, school nurses, administrators
and other support staff participated in staff development in the School Board adopted
prevention education curriculum.

During 2004-2005 school year, 217 teachers, counselors, school nurses, administrators
and other support staff participated in staff development in the School Board adopted
prevention education curriculum

During the 2005-2006 school year, more than 350 teachers, counselors, school nurses,
administrators and other support staff participated in staff development in the School
Board adopted prevention education curriculum.

In the 2006-07 school year, 561 certificated teachers and 43 classified staff participated
in staff development provided through Health Services Programs.

In the 2007-08 school year, 59 teachers and 57 classified staff were trained in the school
board adopted prevention curricula.

In the 2008-09 school year, 180 staff members were given grant specific training, and 36
were trained in the school board adopted prevention curricula.
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Focus Areas of Single Plan for Student Achievement

After a review of NCLB Goal 4 — Safe, Drug-Free, Healthy Learning Environments, a primary
focus area to address is ATODV policies and procedures by increasing awareness for students,
parents/guardians and community-at-large, consistently implement and enforce, and provide
standard consequences for student infractions. Schools also indicate a need to continue to
provide staff development to promote a caring and secure learning environment, build student
connectedness, and knowledge of how to access school and community resources. Almost all
schools indicated a desire to establish, maintain, or enhance the implementation of educational
support groups for students. Lastly, almost all schools indicated a need to continue using
intervention in the form of support services to families in terms of improving attendance.

Following is a brief summary of common ATODV issues noted in the Single Plans.

Violence:

e Although bullying behavior was indicated at all grade levels, it was of significant concern at
the elementary level.

e Most schools indicated a need to increase student connectedness, support a caring
environment, and strengthen the student/adult relationship so that students would feel safe
disclosing possible unsafe situations to an adult.

Alcohol/Tobacco and Other drug use:

e At the upper elementary and middle school level, early intervention support in the form of
parent/guardian education for at-risk youth was seen as a potential strategy.

e Almost all elementary schools identified a need to consistently implement ATODV
classroom based prevention education and counseling support including support for
victims of bullying.

e At the elementary and middle schools, most schools indicated a need to continue to
implement a standards-based Physical Education program.

e At the middle school level most schools indicated a desire to promote positive youth
development activities, peer mediation, counseling support and intervention alternatives.

e At the high school level a need to establish a coordinated and comprehensive ATODV
identification and referral process strengthen by an alternative to suspension program
were identified as major areas of focus.

e Most schools indicated a need to integrate ATODV instruction ensuring it is aligned with
standards-based education and integrated into core subject areas.
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Objective analysis of current conditions and consequences regarding ATODV behavior:

School Board Policy, Annual Notice of policies and procedures, student agendas, and ongoing
school-to-home correspondence are the primary means to articulate the consequences for
offenses. During the 2003-2004 school year, within the Ventura Community Partnership for
Youth Collaborative, Administrative Guidelines surrounding alcohol, tobacco, and other drug use
were established, articulated and enforced. These guidelines continue to ensure the delivery of
consistent and fair consequences throughout the secondary levels. Based upon district level
and community surveys such as the Parent Involvement Survey and School Climate Survey,
more effort is needed to enhance knowledge of prevention and intervention programs, increase
the articulation of the policies. In addition, the well-established VUSD Community Resource
Guide and other ATOD resource information continue to be disseminated to students and
families.

Based on needs assessments and input from the Ventura Community Partnership for Youth
Collaborative, the need for a preschool —12™ grade comprehensive prevention program was
validated. In 2000, the district adopted a K-12 prevention education curriculum following the
Principles of Effectiveness guidelines and National Institute on Drug Abuse Prevention
Principles for School-Based Programs. The goal of the curricular investigation was to research
and obtain an asset-based prevention program that was sequential and comprehensive to meet
School Board Policy. The curriculum was aligned with best practices and provided a vehicle for
social skills development, information sharing and building connectedness to school through
classroom instruction. At that time, the school board adopted curriculum is not scientifically
based, although it is research based. Therefore, the district reevaluated the program
implementation and has pursued CDE science based curriculum at each grade level that meets
the needs of our district. In 2003, the School Board adopted science-based prevention
education curricula at the 9™ and 12" grade levels. In 2004, research-based HIV/STD
prevention curriculum for the secondary level was also School Board adopted. May 2005, the
School Board adopted Physical Education standards. Through the efforts of the elementary
health liaisons and the teacher specialist for Health Programs, a science-based curriculum, The
Great Body Shop, was approved through a waiver with the CDE for Pre-school through grade 5
in fall of 2005. In September 2009, Project Alert, a science-based ATOD prevention curriculum
was adopted for use with 7" and 8" grade students.

Binge drinking continues to be to most prevalent and disturbing behavior identified by CHKS in
VUSD schools. Parent awareness and education as well as universal, targeted and intensive
services for students are needed at middle and high school campuses to bring about any
change in this behavior. Health Services Programs staff successfully wrote for and received a
Grant to Reduce Alcohol Abuse from the US Office of Safe and Drug-Free Schools to be
implemented during the 2008-09, 2009-10 and 2010-11 school years to combat the increase in
binge drinking as identified by our data. The grant goals are: reduce the percent of students
binge drinking; increase the percents of students who disapprove of alcohol abuse and increase
the percent of students who believe alcohol is harmful. We chose to address the problem
through several different routes: parent education, social change theater, increased access to
student assistance programs and support groups, asset development strategies and continued
focus on prevention curriculum in our classrooms.
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Goals

Continue to implement and evaluate the scientifically-based, research-validated
prevention/intervention curricula that address the needs assessment including but not
limited to the following focus areas: Preschool - violence prevention, Elementary -
bullying and harassment behavior, Middle - prevent use and reduce use of ATOD and
bullying and harassment behavior, high school — identification and services to at-risk
populations, and alternative school - intensive intervention support. In addition, enhance
the existing ATODV parents/guardians education at the 6 — 12 grade levels.

Ensure ATODV school board policies and consequences are clearly articulated.
Continue to provide staff development for the curricula to ensure effective
implementation.

Maintain program accountability to ensure prevention education implementation reaches
all students each school year.

School Safety and Prevention

The LEA needs assessment also focuses on Performance Goal 4 (see Appendix A). It is based
on an evaluation of objective data regarding the incidence of violence, alcohol, tobacco, and
other illegal drug use in the elementary and secondary schools and the communities to be
served. It includes the objective analysis of the current conditions and consequences regarding
violence, alcohol, tobacco, and other illegal drug use, including delinquency and serious
discipline problems, among students who attend such schools (including private school students
who participate in the drug and violence prevention program). This analysis is based on ongoing
local assessment or evaluation activities (Sec. 4115 (a)(1)(A).
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Descriptions — District Planning

Once local strengths and needs are identified as a result of examining and evaluating current
district-level data, specific descriptions can be written of how program goals will be implemented
to improve student academic achievement. On the pages that follow, the LEA will provide
descriptions and information about how it plans to address the requirements of NCLB
based upon results of the needs assessment. Collectively, these descriptions, along with the
Assurances in Part Ill of this document, comprise the LEA Plan.
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District Profile

In the space below, please provide a brief narrative description of your district. Include your
district’s vision/mission statement and any additional information about the make-up of your
district, including grade levels and demographics of students served, in order to provide
background and a rationale for the descriptions included in the LEA Plan.

Ventura Unified School District (VUSD) is committed to making a difference in the lives of youth
by ensuring that they attend Safe, High-Performing, and Healthy Schools. Through the
leadership of Superintendent Dr. Trudy Arriaga, district employees collectively strive for high
academic student achievement and for school campuses that foster connectedness and
belonging.

VISION STATEMENT

In the Ventura Unified School District all students will receive an exemplary and balanced
education fostering a life-long passion for learning and engagement. We demand excellence of
ourselves because our supportive community has entrusted us with their children.

MISSION STATEMENT
The Ventura Unified School District will educate all students in safe, healthy and high performing
schools.
We will
Inspire all students to excel academically,
Honor the unique qualities and diverse backgrounds of all students,
Build supportive relationships,
Guide all students to reach their full potential,
Motivate all students to successfully pursue their chosen life paths, and
Engage all students to become responsible and contributing members of
society.

DISTRICT GOVERNING PRINCIPLES

Every student can learn.

We will make decisions in the best interest of students.

We will value and celebrate diversity, and treat all people with dignity and respect.

We will operate in a fiscally responsible manner.

We will work as a team.

We will maintain a working environment that promotes professional growth and excellence.

We will celebrate and recognize success, creativity and achievement through a variety of
indicators.

We will embrace families and community as partners in education.
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Overview of Ventura Unified School District

Located in the city and county of Ventura, California, the District serves students attending 30
schools. District programs include:

v Pre-school

v' Elementary, grades K-5; elementary-middle, grades K-8

v' Middle school, grades 6-8; a community day middle school

v High school, grades 9-12; a continuation high school; a community day high school; an
Independent Study high school

v Adult education program

v Kindergarten through grade eight Open Classroom program

v' Special education classes and services

The district consists of: 15 elementary schools; 2 elementary-middle schools; 4 middle schools;
1 community day middle school; 3 high schools; 1 independent study school; 2 alternative high
schools; 1 continuation high school, and 1 community day high school.

Students by Ethnicity
Ventura Unified School District, 2009 -10

Percent of
District 09-10 District
Participants Enroliment
Percent of 09-10 09-10
Enrollment Total
- English Learners 2,562 14.65%
Am(_erlcan 186 1.06%
Indian Free/Reduced 7 011 40.1%
Price Meals ! adb U
Asian 500 2.86%
- Special Education 1,680 9.6%
acific
Islander 65 0.37% Source: EL, Child Nutrition, Special Ed, Data Quest
Filipino 163 0.93%
Hispanic 7945 45.44%
African
American 437 2.49%
White 8187 46.8%

The district has 15 Title | schools: nine elementary schools, one middle school, one community
day middle school, one community day high school, and one continuation high school, and two
alternative high schools. One elementary school, one elementary-middle school, one community
day middle school, one community day high school and two alternative high schools implement
Title | targeted assistance programs. Seven elementary schools, one middle school, and one
continuation high school operate under the Title | guidelines for schoolwide programs. VUSD is
a provider of a Deaf and Hard of Hearing Program for the Ventura County Special Education
Local Plan Area (SELPA) for students in preschool through grade eight at one elementary and
one middle school site. VUSD is a provider district for several school districts for students with
Emotional Disturbance grade kindergarten through twelve at one elementary school, two middle
schools and two high schools. VUSD provides itinerant vision specialist services to several
districts in the western part of Ventura County.
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Facts in Brief

% In 2009, Ventura Unified School district had an API of 799, reflecting a 15 point growth
from the previous year.

X/
°e

In 2009, 13 VUSD schools had API’s of over 800; 2 schools had API's of 900. 3 of these
high performing schools receive Title | funds.

% All of the high schools in VUSD are fully accredited by the Western Association of
Schools and Colleges.

% Ventura Unified has 21 state distinguished and four nationally recognized schools, and
three schools that received Title | Achievement Awards during 2006-07, and one school
that received the Title | Achievement Award in 2009-10

% Total enrollment is approximately 17,000 students per year.

% Students are taught by approximately 941 teachers and supported by approximately 789
classified personnel.

% The budget for the 2009-2010 fiscal year is approximately $140 million.

% District management staff includes a superintendent, 84 certificated administrators, 22
classified managers and 7 confidential employees.

Additional Analysis of Current Status:

In the 2009-10 school year, Ventura Unified School District entered Year 3 of Program
Improvement under No Child Left Behind. As such, the LEA is required to submit a revised LEA
Plan to the California Department of Education. Seeing this as an opportunity to examine
carefully what exists, and determine the direction in which Ventura Unified should proceed in
order to improve student learning and close the achievement gap, the LEA conducted an
extensive analysis of our programs and practices.

District leadership and staff participated in the District Assessment Survey (DAS) and English
Learner Subgroup Self Assessment (ELSSA) in spring, 2010. Using the information and data
gleaned from the DAS and ELSSA, as well as by looking at current student achievement data,
VUSD revised its LEA Plan. This revised LEA Plan reflects summary findings regarding the
district’s current situation, and next steps for improving student achievement. This was a
system-wide effort, with input from many stakeholders, all dedicated to providing high quality
instruction to all students.
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Local Measures of Student Performance
(other than State-level assessments)

Per NCLB Section 1112 regarding Local Educational Agency Plans, each LEA must provide the
following descriptions in its Plan:

A description of high-quality student academic assessments, if any, that are in addition
to the academic assessments described in the State Plan under section 1111(b) (3), that
the local educational agency and schools served under this part will use to:

a) Determine the success of students in meeting the State student academic achievement
standards and provide information to teachers, parents, and students on the progress
being made toward meeting student academic achievement standards;

b) Assist in diagnosis, teaching, and learning in the classroom in ways that best enable low-
achieving students to meet State student achievement academic standards and do well
in the local curriculum;

c) Determine what revisions are needed to projects under this part so that such children
meet the State student academic achievement standards; and

d) Identify effectively students who may be at risk for reading failure or who are having
difficulty reading, through the use of screening, diagnostic, and classroom-based
instructional reading assessments.

If the LEA uses such assessments in addition to State Academic assessments, please provide a
succinct description below, and indicate grade levels and students served with such
assessments.

Also, please describe any other indicators that will be used in addition to the academic
indicators described in Section 1111 for the uses described in that Section.

A thorough analysis of data from CSTs and CAHSEE are conducted to determine next steps for
instruction.

Through 2008-09, the LEA implemented a series of benchmark exams that were created in-
house. Realizing that these assessments were not as rigorous as they should be, the LEA is

working with IntelAssess to create a series of rigorous standards-based benchmark exams in
English language Arts and math; these will be implemented in 2010-11.

PLEASE SEE APPENDIX G
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Performance Goal 1: All students will reach high standards, at a minimum, attaining proficiency or better in reading and

mathematics, by 2013-14.

Planned Improvement in Student Performance in Reading
(Summarize information from district-operated programs and approved school-level plans)

Goal: Ventura Unified School District will meet the Annual Measurable Objectives set forth by NCLB in English language Arts.

Description of Specific Actions to Improve
Education Practice in Reading

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

1. Alignment of instruction with content standards:

Beginning in the 2010/2011 school year Fall, Yearly Printing $6,000 Title 11
Elementary, Middle School, and High School
English/Language Liaison Meetings will resume ELA Teacher Substitutes or stipends
addressing curricular issues, benchmark testing Specialists
and ongoing analysis of student results using the
School City data management system.
Pacing guides and assessment schedules will be Release time
developed to maintain intensive approach in June and August Printing $1,000 Title 111
ELA/ELD courses for EL students 2010
Principals, Spec.
Needs Consultant
Textbooks and supplemental materials are aligned
with the standards. During all adoption | Release time for $4,000 Title 11

selections
Director of C & |

adoption committee
(teachers)
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The Health Program Staff will continue to
collaborate with the department of Curriculum and
Instruction to implement the prevention education
curriculum to support English Language Arts
(reading) in grades K-12 as appropriate.

Expanded ELD/ELA block courses will be included
in the master schedules at all four middle schools,
consistent with the CELDT levels and CST
performance of the students at each grade level.

Fall/Yearly
Health Program
Specialist
Director of C & |
Prevention
Education
Coordinators/
Liaisons
Teachers Teacher
Specialists
Assistant
Principals; and
Principals

June 2010

Principals

Release time
Consultants
Curricula

N/A

$24,000
$72,000

$48000 / site

Title IV (ending 2010)
TUPE

EIA/LEP
General Fund
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Provide special education teachers with Monthly SAI Textbooks $20,000 IMFRP
professional development on standards based Meetings beginning | Consumables Title 1l Part A
instruction and assessment. Sept. 2010 Phonics
Manipulatives

Special education teachers have access to core Director of C & | Supplementary
texts and materials at chronological grade levels, Special Education materials
aligned with standards. Program Directors
All EL middle school students will participate in N/A No additional NA
awareness/motivation sessions viewing district- Annually beginning cost
developed PowerPoint about CELDT, CST, September 2009
CAHSEE, Reclassification and Multilingual seals.

Asst. Principals
2. Use of standards-aligned instructional materials
and strategies
The District uses standards-aligned instructional Yearly, beginning Release time No new costs IMFRP
materials for secondary ELD courses. Sept. 2008

Director of C & |

Bilingual Program

Director; High

School Principals &
Expanded ELD/ELA block courses will be included | Teachers
in the master schedules at all four middle schools, N/A $48,000/site EIA/LEP
consistent with the CELDT levels ad CST June 2010 General Fund
performance of the students at each grade level.
The Health Program Staff will continue to Fall, Yearly Release time for staff $24,000 Title IV (ending 2010)
collaborate with C&I to purchase instructional Health Program Consultants $72,000 TUPE
materials that are on CDE'’s list of research- Specialist Curricula
validated, science-based prevention education Director of C & | Publications

curricula that are aligned with Reading standards in
grades K-12. Suggested prevention education
lesson plans will be provided where applicable.

Prevention Ed
Coordinators/Liaiso
ns;

Student Support
Services Staff
Teachers

Teacher Specialists
Site Administrators

Student Assistance
Stipends
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Description of Specific Actions to Improve
Education Practice in Reading

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

Teachers will be utilizing universal and/or selected Yearly, beginning Professional $3,000 Title 11, Part A
screening in K-12 to target reading instruction Fall 2010 Development
K-5 Literacy Duplicating costs
Teacher Leaders,
Director, C&lI
Language Arts
Teacher Specialists
Literacy Coach
Principals
Teachers will regularly examine student work Quarterly Site staffing allocations | N/A N/A
samples and benchmark test results at grade level
meetings to ensure that students are mastering Teachers Principals
grade level standards.
Quarterly No additional cost
Principals will use collaboratively-developed walk- N/A N/A
through tools to monitor and support full Bil. Director
implementation of Houghton Mifflin, Inside and Principals
Edge curriculum including universal access
components as appropriate for ELs with emphasis
on grades 4-6, 6-8, and 9-11
3. Extended learning time
Middle schools and high schools will offer blocked Semester Site staffing allocations | N/A N/A
periods of English and reading or ELD and reading | Middle School and
for students who meet the criteria for enrollment. High School

Principals; Middle
School and High
School Assistant
Principals of
Curriculum and
Instruction;
Teachers
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High schools will offer credit recovery summer Teachers; Supplies; Materials; $50,000 State intervention
school classes for students in need. Principals; Staff money

Assistant Supt. Of

Ed. Services
Health prevention curricula will be integrated into Yearly Curricula $50,000 Title IV (ending
extended learning opportunities as a way to Program Specialist $10,000 2010)

— Health TUPE

enhance and enrich programs.

Director of C & |
Prevention
Education
Coordinators
/Liaisons

Student Support
Services Staff
Teacher

Teacher Specialists
Site Administrators
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Description of Specific Actions to Improve Education
Practice in Reading

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

4. Increased access to technology:

Expand the use of technology (computers, visualizers, | Fall, Yearly Hardware Varies by site SLIBG
digital camera/projectors, and lap tops) and targeted | Teachers need Site
use of Accelerated Reader and Success Maker in Title |
elementary and middle schools, SRI computer Site
adjusted assessment in middle and high schools, and Block Grant
CAHSEE aligned instructional models in high school EdTech K12
Title Il, Part D

The Health Program Staff will continue to collaborate | Monthly Publications $3,000 Title IV (ending
with designated school staff to facilitate student Program Specialist — $1,000 2010)
activities and deliver strategies such as creating Health; TUPE
websites and technology based public service Director of C & I;
announcements, research projects, technical reports | Prevention Ed
and presentations to address Reading standards Coordinators
where applicable. Student Support

Services Staff

Teachers

Teacher Specialists

Site Administration
5. Staff development and professional collaboration
aligned with standards-based instructional materials:
Provide staff training in ELD Standards, Systematic Yearly Printing $15,400 Title 111
ELD, interpreting CELDT assessment results, and Directors Release Time
ADEPT training, striving readers, and literacy for ELD Teacher
students with specific learning disorders. Specialist

Special Education
Staff

Teachers
Para-educators
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Description of Specific Actions to Improve Education
Practice in Reading

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

Professional development for School City
disaggregation web-base software program: includes
all state testing and district benchmarks.

Yearly, beginning
August 2010
Principals
Teachers

Special Education
Staff;

Technology
Department
Curriculum
Technology
Teacher Specialists

No extra cost

N/A

N/A

Professional development for teachers and principals
in the district-wide literacy assessment model and
resources for instruction.

Lead teachers from each grade level at each school
will serve as trainers of trainers to support the
implementation of the new VUSD Literacy
Assessment Program.

Principals will receive training in VUSD Literacy
Assessment Program, ELD/ELA Curriculum, and
using student data for program planning through
monthly principals’ meetings with the superintendent,
directors, and program specialists.

Spring 2010
Principals;
teachers; Director,
C&l; Director, SAI;
Language Arts
Teacher Specialist;
Literacy Coach

Beginning Spring
2010

Principals
Teachers
Director C&l

Yearly, Beginning
Fall 2009 at
monthly meetings

Principals
Teacher Specialists
Directors

Release time
(teachers); materials

Release time
Materials

N/A

$12,000

$15,000

N/A

Title 11 A

Title 11 A

N/A
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District specialists in ELD and Language Arts will
provide site-specific coaching and training targeting
the increased performance of EL students in English
Language Arts.

Principals, specialists, grade level lead teachers will
participate in district and county training
opportunities to support the district-wide
implementation of the Response to Intervention (Rtl)
model.

District ELD and dual language program specialists
will provide consultation support to special education
program administrators to reduce inappropriate
identification of ELs for special education and
recommend appropriate services.

Paraeducators will receive training on best practices
for Reading through 4-part district workshop series.

Site administrators and curriculum
specialists/coaches, utilizing observation tools, will
assist classroom teachers in modifying specific
classroom ELA instructional practices.

Yearly, Beginning
Fall 2009

Teacher Specialists

Yearly, Beginning
Fall 2009

Teacher specialists
Directors

Special Ed
Administrators

Yearly, Beginning
Fall 2009

Teacher Specialists
Special Ed
administrators

Yearly, Beginning
Fall 2010

Bil. Specialist
Guest presenters

Yearly, Beginning
Spring 2010

Principals
Specialists
Directors

N/A

Conference fees

N/A

N/A

N/A

N/A

$2000/site

$10,000

$400

N/A

N/A

Title 1l funds
District ARRA funds
Title I

N/A
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Persons Involved/

Related Expenditures

Estimated Cost

Funding Source

Description of Specific Actions to Improve Education Timeline
Practice in Reading
6. Involvement of staff, parents, and community
(including notification procedures, parent outreach, and
interpretation of student assessment results to parents):
Informational handouts, classroom lesson materials, and | Fall, Yearly Printing & Translation $3,000 Title IV
literature for parents will be available or translated into Program Specialist Title I A Central
Spanish. An annual newsletter is distributed to the & Teacher Title 111
families of students in grades 5-12 providing information Specialists, Health
that links healthy student choices with academic success. | Programs
Teachers will report on student progress on goals & Yearly, Quarter & NA NA NA
objectives as well as standards at reporting periods Trimester
through parent conferences Teachers
All parents will receive student tests results and an 20 days after Mailing $5,000 for General Fund -
explanation of how to read them and what they mean assessment results | Printing STAR reports Testing
within twenty days following receipt of state testing tabulated or $630 for
scores. Local benchmark administration results are received Director of CAHSEE
posted on the district’'s web site. Student
Performance and
Program Evaluation
Each parent will be invited to at least one parent Fall, spring No extra cost N/A N/A
conference at which teachers discuss the reading Individual parents
program and assessment results in grades K-5. and teachers
Parents of students in K-5 will receive The Great Body Monthly Copy costs $2,000 General fund -
Shop Parent information bulletins monthly and be asked Teachers sites
to read with and review information with their child.
Each school will maintain a School Site Council with staff, | Monthly meetings Minutes, handouts $200/site SLIBG - site
parent, and community representatives. Each Council will | Site council Title |
receive reports on overall student assessment in reading | members
and will communicate the results to the entire school
community. Site Councils also contribute input on how to
improve school reading programs.
Each school will be represented on the District’s Parent Monthly Agendas $500 General Fund

Advisory Council.

Superintendent
Parent advisory
council members

Mailing for reminder
notices
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Description of Specific Actions to Improve Education
Practice in Reading

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

Parent Institute for Quality Education will offered at Fall, Yearly Materials $7,000 per sitee | Title | Central
Montalvo Elementary and De Anza Middle Schools (De Site-selected Printing Title | Site
Anza Academy of Technology and the Arts effective leadership parents; Funds
2010-11); materials and time to plan and hold parent Director of Student EIA/LEP
sessions on how parents can support their children will be | Performance and Title 111
provided with the assistance of California State University | Program Evaluation
Channel Islands. PIQE is offered in both English and Teacher Specialists
Spanish.
Site parent sessions in literacy. Quarterly Printing Hourly rate $33 | Title | Site

Parents; Principals (Total amount SLIBG Site

Teachers Child Care varies by site

Hourly rate to based on need)
presenters

7. Auxiliary services for students and parents (including
transition from preschool, elementary, and middle school)
Middle schools and high schools will offer blocked periods | Semester Site Staffing Allocations | Average: General Fund
of English and reading or ELD and reading for students Middle School and $65,000 per
who meet the criteria for enroliment High School teacher

Principals; Middle

School and High

School Assistant

Principals of

Curriculum and

Instruction;

Teachers
Teacher Specialists will work in K-12 classrooms to assist | Daily Salaries/benefits of Average: Title | Site
teachers in helping students acquire reading skills and Title | Teacher Title | Teacher $13,000/per Title Il A
ELD skills. Specialists Specialists teacher

specialist

Early identification of barriers to learning in support of Yearly Release time for staff $24,000 Title IV (ending
access to education. Health Program $72,000 2010)

Specialist TUPE

Director of C & |

Prevention

Education

Coordinators/Liaiso

nsStudent Support

Services Staff;

Teachers
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Teacher Specialists
Site Administrator

Implement Parent Project for at-risk populations who are
identified through SARB. Partners: City law enforcement
and county district attorney.

Yearly

Community Health
Staff;

Director of CWA
Assistant Director of
CWA

community partners

Paraprofessionals
Child Care
Certificated Teachers
Materials

$18,500
Community
partners - in-
kind

Title Il

Implement LET family literacy program for kindergarten
families of English Learners at specific schools.

Yearly

Bilingual Specialists
Kindergarten
teachers

Principals

Materials

$1,200/site

EIA/LEP
Migrant
Title 1
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Description of Specific Actions to Improve Education
Practice in Reading

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

8. Monitoring program effectiveness

ELD progress is monitored through ADEPT Quarter, Trimester Teacher Training $7000 Title 111
assessments at K-5 and through curriculum- ELD Specialist Release Time
embedded assessments in grades 6-12. Reading is | Principals Contract with Cal
monitored by K-3 universal screenings and selected | Assistant Principals Lutheran University
screenings in grades 4-12, as well as K-12 Teachers (CRLP)
curriculum-embedded assessments, and 2-11
standards progress tests. In addition, all students
enrolled in blocked English and reading or ELD and
reading classes are assessed with SRI three times a
year to monitor progress.
The Program Specialist and Teacher Specialists — Monthly Evaluator, Ventura $18,000 Title IV (ending
Health Programs will continue to collect Prevention Program Specialist — | County Superintendent | $ 6,500 2010)
Education Accountability Logs to monitor classroom | Health; Prevention of Schools, Research & TUPE
prevention education implementation. Program Advisor; Development

Director of C & I; Department
The results of the California Healthy Kids Survey High School CHKS implementations
data will be analyzed and disseminated with support | Prevention Education
from VCSSO, Research and Evaluation department. | Coordinators;
The above data will indicate barriers to learning and | Student Support
identify areas of greatest for the improvement of Services Staff;
student achievement. Teachers; Teacher

Specialists Assistant

Principals and

Principals
School City disaggregation web-base software Quarter/Trimester $7.00 per Title | A
program is used at all sites to monitor student Principals student Title I D
learning for all sub-groups: includes all state testing | Teachers $134,000; SLIBG Central
and district benchmarks.

N/A

District-wide literacy assessment routines will be Beginning spring N/A N/A

implemented at grades K-12 to pinpoint any
instructional areas that require re-teaching, strategic
or intensive intervention in a timely way

2010

Principals
Teachers
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Bil. Director

9. Targeting services and programs to lowest-
performing student groups:

Teachers receive class rosters showing student data
to include: language proficiencies, program
placement, home language, STAR test results,
CELDT component and overall scores. For students
in blocked English and reading, or ELD and reading
classes, SRI results are used.

Teachers have access to this information via their
computer desktop.

Fall, Yearly
Bilingual Program
Specialist
Technology
Department
Principals

Director of Student
Performance and
Program Evaluation

Printing

$500

Title Il
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Description of Specific Actions to Improve Education
Practice in Reading

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

School resources will continue to implement strategies to | Monthly No extra cost N/A N/A
promote school connectedness, attendance, and with Health Program
consideration of the diverse needs of the target Specialist
populations. Prevention Program
Advisor
To better identify at-risk students at the secondary level, | Director of C & |
guestions were added to the CHKS. High School Prevention
Education Coordinators
School Single Plans include the implementation of Student Support
prevention education program to address specific Services Staff
barriers to learning at individual schools. Teachers
Teacher Specialists
Assistant Principals
and Principals
Schedule after school intervention classes targeting Every 9 weeks Materials $33/hour State
student needs in reading. Director of C & | (Total amount Intervention
Principals; Teachers varies by site Funds
based on need) | SLIBG - site
Title | — site
EIA-LEP
ELAP
10. Any additional services tied to student academic
needs:
District-wide support services staff will focus on Monthly No extra cost Community Title IV
addressing students’ and families’ barriers to learning to | Psychologists; Partners-in-kind | TUPE
enhance student achievement. Counselors General Fund
Nurses
Prevention

Coordinators
Health Technicians
School Resource
Officers and social
workers

District policy and procedures relative to alcohol,
tobacco, other drugs and violence are being revised for
standardization and enforcement to better address
students’ barriers to learning.

Spring, Yearly
Health Program
Specialist
Prevention Program

Printing

$500
$100

Title IV (ending
2010)
TUPE
GRASP (6-12)
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Advisor

Director of C & |

High School Prevention
Education Coordinators
Student Support
Services Staff
Teachers

Teacher Specialists
Assistant Principals
and Principals

The district is the LEA for Ventura Neighborhoods for Monthly Supplemental funding | $1,500 All funding
Learning. This is a source of funding specific for 0-5 age | Health Program for office related services
children and their families focusing on school readiness | Specialist expenditures through involved with
and possible barriers to learning. School Nurse General fund community
SPPL partners-in-kind
General fund
Jumpstart
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Performance Goal 1: All students will reach high standards, at a minimum, attaining proficiency or better in reading and

mathematics, by 2013-2014.

Planned Improvement in Student Performance in Mathematics
(Summarize information from district-operated programs and approved school-level plans)

Goal: Ventura Unified School District will meet the Annual Measurable Objectives set forth by NCLB in Mathematics.

Descrlptl_on of Specm_c Actions to Improve Education P_erso_ns Involved/ Related Expenditures Estimated Cost Funding
Practice in Mathematics Timeline Source
1. Alignment of instruction with content standards:
Principals and district support staff will receive training | Monthly No extra cost N/A N/A
on standards and how to coach, supervise, and Principals;
evaluate teachers according to their ability to teach the | Director of C & |
standards. Teacher Specialists

BTSA Teachers
All textbooks and supplemental materials will align with | During all adoption | Release time for $2000 Title Il A
the standards. selections adoption committee

Director of C & | (teachers)

Beginning Fall
K-5 teachers will fully implement new district-adopted 2009 Textbooks ~$1,000,000 IMFRP
Everyday Math curriculum developed by the University Materials
of Chicago School Mathematics Project through Principals
extensive research and aligned to California Math specialist
standards. Teachers

Director of C&l

Same as above
Everyday Math program materials will be made Same as above Same as above | Same as
available in Spanish to students and families, as above
appropriate.

Beginning Fall Same as above
Middle School Math teachers will fully implement 2010 Same as above Same as
newly-adopted standards-based math curriculum above
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Math Liaison Meetings are established for K-12. Grade | Math Teacher Release time for $22,400 Title Il A
level meetings were held during the year to address Specialist teacher liaisons
the implementation of new curriculum.
Special education students receive grade level Yearly, beginning Textbooks $15,000 IMFRP
standards-based materials. Fall 2009 Consumables

Director of C & | Manipulatives

Director of SAI Supplementary

materials

Provide Special Education teachers with professional Monthly Release Time $100/sub day Title 11
development focused on standards based Teacher Specialists
assessment. Special Education

Resource

Specialists
Description of Specific Actions to Improve Education Persons Involved/ | o i Expenditures | Estimated Cost Funding
Practice in Mathematics Timeline Source

2. Use of standards-aligned instructional materials
and strategies:

Teachers will post standards in a visible location in Yearly, beginning Duplicating costs $1,000 General Fund
their classroom. Fall Transparencies
Teachers Markers
Teachers will regularly examine student work samples | Monthly No extra cost N/A N/A
at grade level meetings to ensure that students are Teachers;
mastering grade level standards. Principals
Teacher lesson plans will make explicit reference to Weekly No extra cost N/A N/A
the standards being taught. Teachers Principals
Weekly
District team
visitations
The district will purchase materials on the State- Yearly according to | State adopted series $700,000 IMFRP

adopted List (K-8) or aligned with the standards (9-12).

Adoption Cycle
Director of C & |

3. 3. Extended learning time:
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Middle schools and high schools offer double periods Semester No extra cost N/A N/A
of math for students who meet the criteria for entrance | Middle School and
High School
Principals; Middle
School and High
School Assistant
Principals of
Curriculum and
Instruction;
Teachers
The district will offer a Supplemental Instructional /Summer Full cost of summer $50,000 State
Program for students 9-12 who are credit deficient. Academies — June, | school program: intervention
July staffing, curriculum, money
Assistant Supt. Of | printing, materials Title | - Central
Ed. Services and
hired principals and
teachers
4. Increased access to technology:
Expand computer labs and school wide use of math Yearly Hardware Varies by site SLIBG - site
programs such as Success Maker in elementary and Teachers Software need Title | - site
middle schools and CAHSEE aligned instructional (SuccessMaker) Title 11 D
models in high school EdTech K12
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Description of Specific Actions to Improve

Persons Involved/

Related Expenditures

Estimated Cost

Funding

Education Practice in Mathematics Timeline Source
5. Staff development and professional
collaboration aligned with standards-based
instructional materials:
Provide Special education teachers with Monthly Release Time $ 100/sub day Title Il A
professional development focused standards- Teacher
based assessment. Specialists; Special
Education
Resource
Specialist
Professional development for School City Bi-Monthly No extra cost N/A N/A
disaggregation web-base software program: Curriculum
includes all state testing and district benchmarks. Technology
Teacher Specialists
Principals Teachers
Teacher Specialists
Special Education
Staff
Technology
Department
Continue to implement Math Liaison Grade level Every six weeks Sub release time - $30,000 Title 11 A
teams. Each site will have a member per grade Math Teacher $100 /sub
level represent them on collaborative professional Specialists; Materials, professional
development sessions focusing on improved Teachers one per books
classroom instruction for all student groups — grade level, middle
standards alignment, focus lesson development, school and high
data analysis, and research readings. school through
Algebra I.
Site administrators and curriculum Beginning spring
specialists/coaches, utilizing observation tools, will | 2010 and ongoing N/A N/A N/A

assist classroom teachers in modifying specific
classroom math instructional practices

Principals
Specialists
Directors
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Description of Specific Actions to Improve Education

Persons Involved/

Related Expenditures

Estimated Cost

Funding

Practice in Mathematics Timeline Source
6. Involvement of staff, parents, and community
(including notification procedures, parent outreach,
and interpretation of student assessment results to
parents).
Teachers will report on student progress on goals & | Quarter/Trimester NA NA NA
objectives as well as standards at reporting periods | Teachers
through parent conferences
All parents will receive student tests results and an 20 days after Mailing $5,000 General Fund
explanation of how to read them and what they assessment results | Printing - Testing
mean within twenty days following receipt of state tabulated or
testing scores and results of local benchmark received Director of
administrations. Student

Performance and

Program Evaluation
Each school will maintain a School Site Council with | Monthly meetings Minutes, handouts $200/site SLIBG Site
staff, parent, and community representatives. Each | Site council Title | Site
Council will receive reports on overall student members
assessment in mathematics and will communicate
the results to the entire school community. Site
Councils also contribute input on how to improve
school mathematics programs.
Each school will be represented on the District’s Monthly Agendas $500 General Fund
Parent Advisory Council. Superintendent Mailing for reminder

Parent advisory notices

council members
Each parent will be invited to at least one parent Fall, spring No extra cost N/A N/A
conference at which teachers discuss the math Individual parents
program and assessment results in grades K-5. and teachers
Site and district parent sessions in math Trimester Printing Hourly rate $33 | Title | —site
literacy. Parents; Principals; (Total amount SLIBG —site

Teachers Child Care varies by site

Hourly rate to based on need)
presenters
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Description of Specific Actions to Improve Education
Practice in Mathematics

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding
Source

7. Auxiliary services for students and parents
(including transition from preschool, elementary, and
middle school):

6™ and 9" grade math classes will be provided for Semester Salaries/benefits of Average: General Fund
entering middle school students and high school 6™ grade and 9™ 6" and 9" grade $65,000 per
students who are Far Below Basic and Below Basic | grade teachers teachers teacher
in math.
Title | paraprofessionals will work in K-3 classrooms | Daily Salaries/benefits of Average: Title | funds -
to assist teachers in helping students acquire math Title | Title | $13,000/per site
skills. paraprofessionals paraprofessionals paraprofessiona
I

Early identification of barriers to learning in support | Monthly Release time for staff | $24,000 Title IV
of access to education. Program Specialist — | Consultants $72,000 TUPE

Health; Director of C

&l;

Prevention Education

Coordinators/Liaison

s; Student Support

Services Staff;

Teachers; Teacher

Specialists; Assistant

Principals; and

Principals
8. Monitoring program effectiveness
The Program Specialist and Teacher Specialists Monthly Evaluator, Ventura $8,000 Title IV
Health Programs will continue to collect Prevention | Health Program County $6,500 (ending 2010)
Education Accountability Logs to monitor classroom | Specialist Superintendent of TUPE

prevention education implementation.

The results of the California Healthy Kids Survey
data will be analyzed and disseminated with support
from VCSSO, Research and Evaluation department.
The above data will indicate barriers to learning and
identify areas of greatest for the improvement of
student achievement.

Director of C & |
Prevention Education
Coordinators
/Liaisons

Student Support
Services Staff
Teachers

Teacher Specialists

Schools, Research &
Development
Department

CHKS
implementation
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Assistant Principals
and Principals

School City disaggregation web-base software
program will be used at all sites to monitor student
learning for all sub-groups: includes all state testing
and district benchmarks.

Quarter/Trimester
SPPE staff;
Principals; Teachers

Scanners

$7.00 per
student; 28 day
data loading
from past three
years -
$134,000 -
(one-time cost)

Title Il D
General Fund
Restricted
Lottery
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Description of Specific Actions to Improve Education
Practice in Mathematics

Persons Involved/
Timeline

Related Expenditures

Estimated Cost

Funding Source

9. Targeting services and programs to lowest-
performing student groups:

Implement CAHSEE intervention classes for high Semester CAHSEE intervention $152,500 CAHSEE
school students not yet passing the mathematics Teacher Specialists; | books; software Intervention funds
section of the exam. Teachers Title Il A

Teacher Specialist
Schedule after school intervention classes targeting | Quarter Materials $33/hour State Intervention

student needs in math. Director of C & I; (Total amount Funds
Principals; Teachers varies by site SLIBG Site
based on need) | Title | Site
Schools will continue to implement strategies to Monthly No extra cost N/A N/A
promote school connectedness, attendance, and Health Program
with consideration of the diverse needs of the target | Specialist

populations.

To better identify at-risk students at the secondary
level, questions were added to the CHKS.

School Single Plans include the implementation of
prevention education program to address specific
barriers to learning at individual schools.

Prevention Program
Advisor

Director of C & |

High School
Prevention Education
Coordinators Student
Support Services
Staff

Teachers

Teacher Specialists
Assistant Principals
and Principals

10. Any additional services tied to student academic
needs:

District-wide support services staff will focus on
addressing students’ and families’ barriers to
learning to enhance student achievement.

Monthly
Psychologists;
Counselors; Nurses;
Prevention
Coordinators; Health
Technicians; School
Resource Officers;
and social workers

No extra cost

Community
Partners-in-kind

Title IV (ending
2010)

TUPE

General Fund
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Performance Goal 2: All limited-English-proficient students will become proficient in English and reach high academic standards, at a
minimum attaining proficiency or better in reading/language arts and mathematics.

Planned Improvement in Programs for LEP Students and Immigrants (Title IIl)

(Summarize information from district-operated programs and approved school-level plans)

Goal: Ventura Unified School District will, at a minimum, meet the CDE/NCLB proficient percentage for this subgroup.
(The goal has yet to be set by the state.)

3116(b) of NCLB,
this Plan must
include the
following:

Required o . . : :
Activities Description of how the LEA is meeting or plans to meet this requirement
1.(Per Sec. 1. The Ventura Unified School District is in Title Il Program Improvement Year 4. To rectify this situation, the district

has completed an extensive analysis of our English Learner programs including the English Learner Subgroup Self
Assessment (ELSSA) and the District Assistance Survey (DAS). The complete, detailed findings and improvement
strategies are included as an attachment to this document, “Title Il Improvement Plan Addendum”. The LEA Plan
has been revised to reflect current practices. The IPA Addendum details new activities based on current analysis of
student needs.

1a. Describe the
programs and
activities to be
developed,
implemented,
and administered
under the
subgrant;

la. Programs and activities to be developed, implemented, and administered under the subgrant;

The Ventura Unified School District provides the following basic instructional services to English Learners:

Structured English Immersion (SEl): K-12 EL students with “less than reasonable levels of fluency in English” (CELDT:
Beginning, Early Intermediate and Intermediate) receive daily ELD instruction addressing California ELD standards and access
to core content subjects through SDAIE instruction. Both ELD and SDAIE content teachers hold appropriate EL
authorizations.

English Language Mainstream (ELM): K-12 students demonstrating “reasonable fluency” in English (CELDT: Early
Advanced and Advanced) receive daily ELD instruction addressing California ELD standards and access to core content
subjects through SDAIE instruction, as appropriate. Both ELD and ELM content teachers hold appropriate EL authorizations.
Alternative Programs (Transitional Bilingual Education and Two-Way Immersion): Spanish speaking EL students whose
parents have signed and been granted parental waivers are enrolled in alternative bilingual programs. These students receive
daily ELD instruction addressing California ELD standards and access to core content subjects through primary language
instruction. Alternative program teachers hold appropriate bilingual authorizations.

1b. Describe how
the LEA will use
the subgrant
funds to meet all
annual
measurable
achievement
objectives
described in

1b. VUSD will use the subgrant funds to meet all annual measurable achievement objectives described in Section 3122:

VUSD Basic Services
for English Learners

Supplemental Title 1l Services and Title 11l Resources
Allocation estimate = $240,392
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Section 3122;

English Learner
Identification and
Reclassification

Qualified Classroom
Teachers

Daily ELD Instruction

California English
Language Development
Test (CELDT)

Core Instruction and
Curriculum — CCSS
Language Arts, Content
Areas

Parent Involvement in
District and Site English
Learner Advisory
Committees

Parent Institute for
Quiality Education

Latino Family Literacy
Project

ELD Coaching and Targeted Support for Program Improvement
Schools - $82,386

Dual Language Teacher Specialist Support for LEP students,
staff and families - $87,035

Individual/small group tutoring for recent-immigrant LEP
students - $15,000

Bilingual support for Arabic-speaking recent immigrant students
and families - $9,174

Parent-Teacher Liaison for high school LEP Students -$15,109
Primary Language Assessment - $12,734

Summer Math Intervention for at-risk LEP secondary students -
$5,500

Supplemental ELD materials - $7,111

International transcript evaluation for immigrant high school
students - $1,075

Reserved funds for participating private schools - $460
Indirect Cost — $4,808
Total - $240,392

Descriptions of Title lll-funded supplemental services:

ELD Coaching and Targeted Support for Program Improvement Schools — Title 11l funds provide district level ELD

Teacher Specialist (.8 FTE) to assist staff at program improvement schools. Focus is on meeting all AMAOs with
annual pre-service training offered at each school site and year-round support for classroom teachers and support

staff.

Dual Language Teacher Specialist Support for LEP students, staff and families — Title 11l funds provide a district level

dual language teacher (.8 FTE) to assist with primary language and academic assessments, parent education,

program articulation, and student recognition at K-12 dual language schools.

Individual/small group tutoring for recent-immigrant LEP students — Bilingual paraeducators are assigned for up to 5

hours/week as needed to assist recent immigrant LEP students with academic tutoring in primary languages

throughout the district. This Title Il support is available for first year immigrants.
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Bilingual support for Arabic-speaking recent immigrant students and families — Title Ill funds provide a part-time
Arabic-speaking paraeducator to tutor recent immigrant students and offer home-school liaison support to Arabic-
speaking families. We currently enroll 124 Arabic speaking students.

Parent-Teacher Liaison for high school LEP Students — Title Il funds provide a part-time liaison to provide academic
support and information for high school LEP students to increase graduation rate.

Primary Language Assessment — VUSD includes primary language assessment along with the initial identification of
LEP students to identify language dominance and document baseline information. We also assess LEP dual
language program students’ progress in Spanish language and academic skills as part of our program evaluation,
parent information, and focus on the advantages of biliteracy.

Summer Math Intervention for at-risk LEP secondary students — Designated LEP students receive intensive summer
intervention instruction to prepare them for math success during the regular school year. Title Ill funds provide
supplemental tutoring and transportation support, as needed.

Supplemental ELD materials — As specific individual or school site needs are identified, Title 11l funds are used to
purchase supplemental ELD materials, such as Frames for Fluency or Discussions 4 Learning, so that all LEP
students meet AMAO 1 and 2 each year.

International transcript evaluation for immigrant high school students — When immigrant high school students enroll
with transcripts from a foreign high school, VUSD contracts with American Educational Research Services to evaluate
the transcripts and provide the official credit information to our high school counselors. This ensures that students
receive all possible high school credit and have the best chance of graduating.

1c. Describe how
the LEA will hold
elementary and
secondary
schools receiving
funds under this
subpart
accountable for:

1c. VUSD will hold elementary and secondary schools receiving funds under this subpart accountable for annual measurable
achievement objectives, adequate yearly progress for EL students, and annual measurement of English proficiency.

The Ventura Unified School District has set the following annual yearly progress goals for EL students in the areas of
ELD, reading/language arts and math. ELD progress is measured by the California English Language Development
Test (CELDT). The California Standards Test has been used to measure Reading/Language Arts and Math. This will
change to SBAC in 2014-15.

* Meeting the Intermed.
annual CELDT Beginning Early (Listening & Intermed. Early Advanced Redesignated
measurable Level Intermed. Speaking) (Overall) Advanced
gghé(e;[/i\e/(rar;ent Timeline 1% year 2"year | 3“year 4" year 5" year 6" year 7" year
d JeCtives toward 1% year 2" year 3" year 4" year 5" year 6" year
escribed in redesign- 15 vear ond 31 4 5
Section 3122; . y year e e ool
« Making * || nation, 1% year 2" year 3" year 4" year
based on 1% year 2" year 3" year
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adequate
yearly
progress for
limited-
English-
proficient
students
(Section
1111(b)(2)(B)
e Annually
measuring the
English
proficiency of
LEP students
so that the
students
served
develop
English
proficiency
while meeting
State
Academic
standards and
student
achievement
(Section
1111(b)(1);

CELDT level
at initial
enroll-ment

1% year

2" year

CA ELA
Standards
Test

Far Below
Basic

Far Below
Basic

Below Basic

Below
Basic

Basic

Basic

Proficient

CA Math
Standards
Test

Far Below
Basic

Far Below
Basic

Below Basic

Basic

Basic

Proficient

Proficient

VUSD has developed a comprehensive accountability system for demonstrating that the practices, resources, and personnel
used at each school in the district effectively implement the district’s program for English Learners. A VUSD English Learner
Master Plan was board-approved on September 25, 2007, as the guide to fully implement this accountability system. The
Master Plan was developed with input from site staff, parents of English Learners, and district staff. The VUSD EL Master Plan

includes

1) Board-adopted program policies and program goals

2) Procedural guidelines to cover all aspects of EL student program components

3) EL Achievement Benchmarks for English Language Development, Language Arts and Mathematics

4) Instructional program models for Structured English Immersion, Modified Mainstream, and Alternative courses of study
5) Updated forms for parent notification, program evaluation, teacher qualifications review, ELAC documentation, etc.

6) Timelines for annual program milestones and school planning process
7) Expectations, roles and responsibilities of site and District personnel
8) Evaluation plan components for site and district levels

9) Cycle for Master Plan revision

10) A three-year cycle of program review to monitor district and site implementation of comprehensive accountability system.
These reviews will be conducted by teams consisting of site administration and certificated staff, ELAC representative(s),
District administrative staff from the Educational Services Division under the direction of the Assistant Superintendent of

ESD.

District and site staff receive training on all components of the EL Master Plan beginning in February, 2008. In
2014-15 the EL Master Plan will be revised to reflect current practices including the Local Control Accountability
Plan, Local Control Funding Formula, Common Core State Standards and the new accountability measures.

1d. Describe how
the LEA will
promote parental
and community
participation in
LEP programs.

1d. VUSD will promote parental and community participation in programs for English Learners specifically through:

English Learner Advisory Committees at all schools where 21 or more English Learners are enrolled. The ELAC is comprised
of parents of English Learners and school staff. The purpose of the ELAC is to advise the school on programs for English
Learners. ELAC requirements include selection procedures for committee membership, training requirements to accomplish
required tasks, a needs assessment process and representation on the District English Learner Advisory Committee.

The District English Learner Advisory Committee is comprised of representatives from all ELACs in VUSD. It
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meets throughout the year to receive required training, summarize results of site needs assessments, and prepare
advice for the Board of Education on VUSD English Learner programs. The VUSD DELAC goals for English Learners
in VUSD were established in 2001 and revised in 2012. They are: (1) English proficiency, (2) Success in academic
areas, (3) Preparation for a career in two languages, (4) Participation in community work, (5) Participation in Extra-
curricular activities, (6) Support for Parents. In 2014 the DELAC provided leadership and voice for English Learner
considerations in the VUSD Local Control Accountability Plan. This role will expand in 2014-15.

Parent Institute for Quality Education (PIQE) and Latino Family Literacy Project — Offered at various district
elementary, middle and high schools throughout the year.

Required
Activities

Description of how the LEA is meeting or plans to meet this requirement

2. Describe how
the LEA will
provide high
guality
language
instruction
based on
scientifically
based
research (per
Sec. 3115(c).
The
effectiveness
of the LEP
programs will
be
determined
by the
increase in:

e English
proficienc
y; and

Academic

achievement in

the core
academic
subjects

2. VUSD will provide high quality language instruction based on scientifically based research. The model for English
Language Development instruction in VUSD is based on these principles as documented in the California
Department of Education 2010 publication, Improving Education for English Learners: Research-Based
Approaches. Effective ELD instruction is:

Provided on a regular, daily basis.

Provided to students according to their current English proficiency level.

Provided by qualified teachers.

Standards-based.

Also, effective ELD instruction:

Addresses listening, speaking, reading, writing and academic language skills.

Uses appropriate materials.

Allows for flexible grouping as students progress.

Builds upon students’ primary language skills.

Develops academic vocabulary necessary for success in core academic subjects.

Is evaluated according to district-established timelines for student progress.

Uses student achievement results to guide instructional practice.

English Learners in VUSD receive high quality ELD instruction in all of our English Learner program models until they
demonstrate proficiency in English language and academic skills.
ELD Materials: At the K-5, our ELD core curriculum is the Houghton Mifflin Reading series with Ballard and Tighe’s

Carousel of IDEAS kit as board-approved ELD curriculum. At grades 6-8, our ELD core curriculum is Inside from
Hampton Brown. At grades 9-12, VUSD has adopted Edge from Hampton Brown.
Program Evaluation: Each English Learner is assessed with the California English Language Development Test for

annual growth. The results of this assessment are reviewed at the individual, grade level, school, and district level to
make instructional modifications as needed. Walkthrough observations are used on a routine basis by site and district
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staff to evaluate and report on the full implementation of the ELD program at each school site.

Program Monitoring: ELD teachers use ADEPT (K-5), and curriculum-embedded assessments (6-12) to regularly
monitor student progress in ELD. This assessment schedule is built into the district’'s assessment calendar each year.
All VUSD teachers have ready access to English Learner designations and ELD progress through the “Q” Student
information system. The Longitudinal Analysis Reporting System (LARS) reports have provided individual, grade
level, school and district data on AMAO progress early each year.

Required
Activities

Description of how the LEA is meeting or plans to meet this requirement

3. Provide high

quality
professional
development
for classroom

3. VUSD will provide high quality professional development for classroom teachers, principals, administrators and other
school or community-based personnel.

teachers,

principals,

administrator

s, and other

school or

community-

based

personnel.

3a. Designed | 3a. Designed to improve the instruction and assessment of LEP children - Each school selects a representative English Learner
to Program Liaison to participate in a network for district-wide training and communication throughout the year. Through a
improve combination of district and site efforts, VUSD will ensure that administrators, teachers, paraprofessionals, counselors, and other
the appropriate staff members receive sufficient professional staff development on specific EL topics to increase their knowledge and
instruction | skills in meeting the diagnosed needs of English Learners.
and This professional development will include: (1) specific training for classroom teachers to use the district-adopted core curriculum
assessme | for ELD and the language arts universal access support materials at all grade spans, (2) classroom coaching and support by
nt of LEP | district specialists, (3) training to administer ELD monitoring assessments and modify instruction based on results, (4) training to
children; use CELDT results to improve instruction, (5) Coaching in Systematic ELD for K-5 classroom teachers, (6) collaboration time for

teachers to consider student needs, share effective strategies and plan instructional modifications, as needed, and (7) training
for principals to use the Common Core State Standards and the 2012 California English Language Development Standards to
support best practices in ELD instruction at their school sites.
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3b. Designed

to
enhance
the ability
of 3b. Designed to enhance the ability of teachers to understand and use curricula, assessment measure, and instruction strategies
teachers for English Learners. To determine needs and to develop an effective in-service program for each group of staff, a professional
to development needs assessment will be conducted each year to evaluate the needs for additional training in the following areas:
understan
danduse | ® ELD teaching methodology
curricula, |® ELD curriculum
assessme | e ELD assessment measures
nt
measures, | From this needs assessment, a site and district in-service plans will be developed to include activities and schedules for:
and e Teachers
instruction | ¢  Paraprofessionals
strategies | e  Administrators
for limited- | «  Other Educators
English-
proficient
students;
3c. Based on | 3c. Based on scientifically based research demonstrating the effectiveness of the professional development in increasing
scientifical | children’s English proficiency or substantially increasing the teachers’ subject matter knowledge, teaching knowledge, and
ly based teaching skills.
research
demonstr | The district-adopted curriculum ELD is based on research supporting its effectiveness for increasing children’s English
ating the proficiency. In order to ensure maximum impact on student achievement, the district’s professional development plan includes
effectiven | training teachers in the ELD curriculum, along with research-based strategies such as Systematic ELD, time for collaboration,
ess of the | training in the effective use of student achievement data, coaching from qualified specialists and support from trained site
profession | administrators.
al
developm
entin
increasing
children’s
English
proficienc
y or
substantia
Iy
increasing
the
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teachers’
subject
matter
knowledg
€,
teaching
knowledg
e, and
teaching
skills;

3d.

Long term
effect will
result in
positive
and
lasting
impact on
teacher
performan
ce in the
classroom

3d. The long term effect will result in positive and lasting impact on teacher performance in the classroom. Because
the teachers receive ongoing support from colleagues, specialists, and their site principals, the training they receive is
frequently reinforced. Over time, teacher leaders have emerged who provide essential collegial support at schools
and through our EL Liaison network. Our cycle of professional development surveys at the beginning of each year
allow the district support team at the Education Service Center to adjust support provided to meet the ongoing needs
of our teachers.
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Allowable Activities

Description of how the LEA is meeting or plans to meet this requirement

4. Upgrade program objectives and Yes | 4. Yes - VUSD is currently upgrading program objectives and strategies to conform to the rigor
effective instructional strategies. and expectations of the Common Core State Standards. Effective instructional strategies are
upgraded through the professional development program as described in item 3 above and
through the provision of current, standards-based ELD curriculum at the secondary level.
5 Provide — Yes | 5. Yes —
a. Tutorials and academic or a. VUSD provides tutoring for academic support during the school day for English Learners whose
vocational education for LEP English language or academic skills are insufficient for success in grade level curriculum. Bilingual
students; and paraeducators are assigned to individualize instruction, provide primary language support (as needed)
and provide students with access to the core curriculum.
b. Middle and high schools will offer intensified ELD/ELA instruction in the new block period format using
the Inside and Edge intervention curriculum along with pacing guides designed to ensure that students
learn at a rate that will allow them to make more than one year’s growth for each year’s instruction.
b. Intensified instruction.
6. Develop and implement programs | Yes | 6. Yes —
that are coordinated with other - ELD courses at the middle and high school level
relevant programs and services. are coordinated with the core program as well as the intervention English courses to provide full access
for EL students.
- The Multilingual Recognition Seal program for graduating high school students is coordinated with the
foreign language departments and the district’'s Foreign Language Acquisition Program to promote
advanced language skills and bilingualism for all VUSD students, especially English Learners and
former ELs.
7. Improve the English proficiency Yes

and academic achievement of
LEP children.

7. Yes — As described in other sections of this plan, VUSD is improving the English proficiency
and academic achievement of English Learners by:

Upgrading program objectives and effective instructional strategies;
Expanding ELD/ELA course offerings for secondary students
Providing research-based professional development

Providing supplemental ELD curriculum; and

Providing individual/small group tutoring to recent arrivals

Providing intensive summer intervention in math for secondary students
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Allowable Activities

Description of how the LEA is meeting or plans to meet this requirement

8. Provide community participation
programs, family literacy
services, and parent outreach
and training activities to LEP
children and their families —

o Toimprove English language
skills of LEP children; and

To assist parents in helping their

children to improve their academic

achievement and becoming active
participants in the education of their
children.

Yes

8 — Yes — District funds are used to provide both the Parent Institute for Quality Education in
English and Spanish and to initiate the Latino Family Literacy Program. These two programs
promote academic achievement, preparation for college/university/careers and English
language skills of LEP students.

9. Improve the instruction of LEP
children by providing for —

o The acquisition or
development of educational
technology or instructional
materials

o Access to, and participation
in, electronic networks for
materials, training, and
communication; and

o Incorporation of the above
resources into curricula and
programs.

Yes

9 — Yes — District funds are used to equip classrooms with educational technology and
instructional materials including computers, projectors, smart boards, and netbooks. District
training prepares teachers to incorporate educational technology. Parent education is planned
in 2014-15 to promote the use of technology to access and monitor student progress.

10. Other activities consistent with
Title 111.

No

10 — No — None at this time.
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Plans to Notify and Involve Parents of Limited-English-Proficient Students

Parents of Limited-English-Proficient students must be notified:
The outreach efforts include holding and sending notice of
opportunities for regular meetings for the purpose of formulating and
responding to recommendations from parents.

Description of how the LEA is meeting or plans to meet this
requirement.

Required
Activity

1. LEA informs the parent/s of an LEP student of each of the
following (per Sec. 3302 of NCLB):

a. The reasons for the identification of their child as LEP and in
need of placement in a language instruction educational
program;

b. The child’s level of English proficiency, how such level was
assessed, and the status of the student’s academic
achievement;

c. The method of instruction used in the program in which their
child is or will be, participating, and the methods of instruction
used in other available, programs, including how such
programs differ in content, instruction goals, and use of
English and a native language in instruction;

d. How the program in which their child is, or will be participating
will meet the educational strengths and needs of the child;

e. How such program will specifically help their child learn
English, and meet age appropriate academic achievement
standards for grade promotion and graduation;

f. The specific exit requirements for such program, the
expected rate of transition from such program into
classrooms that are not tailored for limited English proficient
children, and the expected rate of graduation from secondary
school for such program if funds under this title are used for
children in secondary schools;

g. Inthe case of a child with a disability, how such program
meets the objectives of the individualized education program
of the child;

1. Parents of English Learner students are notified of the required
items listed below by means of a personalized letter and open ELAC
meetings held at the beginning of the school year. ELAC meetings
use district-prepared presentation materials for consistency of
information. Both the letter and the ELAC meetings offer
opportunities for parents to respond and ask questions. Program
descriptions, identification procedures, and parent rights are
published in a bilingual brochure for distribution as new students
enroll.

Notification Items:

a) The reasons for the identification of their child as an English
Learner and in need of placement in a language instruction
educational program

b) The child’s level of English proficiency, how such level was
assessed, and the status of the student’s academic
achievement.

¢) The method of instruction used in the program in which the
child is or will be, participating, and the methods of
instruction used in other available programs, including how
such programs differ in content, instruction goals, and use of
English and a native language in instruction;

d) How the program in which their child is, or will be
participating will meet the educational strengths and needs
of the child;

e) How such program will specifically help their child learn
English, and meet age appropriate academic achievement
standards for grade promotion and graduation;

f) The specific exit requirements for such program, the
expected rate of transition from such program into
classrooms that are not tailored for English learners, and the
expected rate of graduation from secondary school;

g) Inthe case of a child with a disability, how such program
meets the objectives of the individualized education program
of the child;
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Required Activity

Description of how the LEA is meeting or plans to meet this
requirement.

h. Information pertaining to parental rights that includes written guidance
detailing —
i.  The right that parents have to have their child immediately
removed from such program upon their request; and
ii.  The options that parents have to decline to enroll their child in
such program or to choose another program or method of
instruction, if available;
iii.  The LEA assists parents in selecting a